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BUDGET REDUCTION SUGGESTIONS

Athletics

[EEN

Because we are a land grant institution, emphasis needs to be on preserving academic and research programs.  Cuts should be made in the athletics departments. | am personally not
interested in trying to buy a football team.

N

Stop the headlong large increases in athletic coach salaries and perks.

We need to take a lot of the money away from sports. | know that this is a touchy subject but it has to be addressed. | realize that the sports teams bring in money with ticket purchases etc.
But, or teams are not doing that well and the ticket prizes are very low, so it can not actually be making money for our school. We really need to cut the budget by paying Snyder and Martin
less money. | have been told by several players that they get a monthly allowance and that K-state highers special tutors for them. We need to cut these things, don't give the players an
allowance and don't pay special tutors from them. In the end they are students just like me and most of the people on this campus, we should therefore make them be regular students.
Another thing we could is the meal plan the athletes get, cut the special meals and give them what everyone else get to eat. | believe that if these things are done, K-State would have quite a
bit more money in there pockets.

Limit lower or non-revenue sports teams to playing games/tournaments regionally.

Reallocate exorbitant salaries for athletics to faculty and staff - we recognize the importance of having good athletic teams, but salaries have gotten unrealistic.

|| |Ww

Why exactly is Bramlage Coliseum getting $35,000 from student fees? All Athletic venues should be entirely self-sufficient, including the Rec Center.

Eliminate sports programs and/or find coaches that do not demand $1 million annual salaries. If it were up to me, | would eliminate football. But that is unrealistic. So | would ask, as part of
revenue enhancement, for the sports program to make a larger contribution to the academic mission of the university by returning a greater percentage of their receipts to the university
(and the taxpayers) who support them with salaries, infrastructure, and instruction for student athletes (who are very poorly served by the sports program). The institutional corruption
associated with sports is endemic (the leaders find ways to pay each other large salaries, severance packages, perks, and pensions, which borders on the criminal.) That has to stop, and |
hope the new AD can put an end to the self-serving old-boys (and some girls) network that fattens itself on revenues generated by the program.

Feedback solicited from an individual that was not representative of unit feedback provided to a departmental committee. 1. Athletics pays the University 10% of all gate and ticket sale
revenue, outside of student plans. 2. If Athletics receives ANY funds directly from the University, there should be a 1:1 return ratio for every dollar raised through alumni / fan-based
donations. For example, if the football team receives a $15,000 donation, then they would ?payback? $15,000 to the University?s general operating fund. 3. If the University pay the
electric bill for Bill Snyder Stadium, why is the Jumbotron and all the bays of lights on during random nights during the spring and summer at 10 pm?

e}

Require athletics to return a proportion of their revenue to the academic side of the University.

10

No state monies to Athletics.

11

K-State facilities grounds department provides more that $100000 worth of free services to the athletic department- Athletics should either pay costs or facilities should not provide services

12

Don't have night football games, this will help save money by saving electricity by not turning all the stadium lights on.

Consolidate Departments/Programs/Other

13

Meld the Office of Diversity into Office of Student Life, do away with the VP for Diversity and supporting staff.

14

Why does the graduate school and the OIP duplicate each other's efforts concerning international students? Can't OIP take on all issues regarding international students, grads also?

15

Consolidate colleges. This idea was entertained and rejected in the past, but consolidating, say, engineering and architecture as well as education and human ecology could well produce
efficiencies and fewer staff in the combined deans' offices.

16

Consolidate Economic and Finance classes from one college instead offering several versions of the same facts and studies.
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17

Consolidation of programs and colleges to cut administrative overhead a. Merge Mathematics and Statistics. b. Merge Biochemistry with Chemistry or into the Division of Biology or
divide elements between the two. c. Abolish the College of Human Ecology and move its departments into other colleges: Human Nutrition and Dietetics to the College of Agriculture;
Apparel, Textile and Interior Design to the College of Architecture (and merge it with Interior Architecture and Product Design); Hospitality Management to the College of Business (and
make it a track in Management); the rest to Arts and Sciences or Education, depending on where the program faculty would feel more comfortable. d. Absorb Womens' Studies and
American Ethnic Studies into some traditional academic department (e.g. Sociology, Anthropology and Social Work). e. Three departments with Communications in their names. What's
wrong here?

18

Take a look at Departments that are small and can be combined into other departments to make divisions. Less staff.

19

Combine Journalism and Mass Comm with Communication Studies, Theatre, and Dance. The result would be to eliminate several redundant positions. The name for the new department
would be The School of Communications.

20

Eliminate undergraduate advising in various departments and schools, and create a single academic advising office within each college.

21

At last count there were well over 100 department or college computing labs (more than 5 computers in a lab) on campus. Would it be possible to consolidate some of these or explore
virtualization technology that would provide of of the software as software as a service?

22

Consolidate classes ? ag econ; economics; finance Consolidate ag journalism into journalism & mass comm. Consolidate duplications between ag and the rest of the university ? like
printing, photo services Consolidate statistics and mathematics Combine academic & career info center with academic assistance center & adult student services

23

Combine student services (Admissions, Registrar's, Financial Aid) into one area. With the integrated student information system (iSIS)staff can be cross trained to be K-State student services
representatives to maximize staff resources, streamline and improve services to students, and optimize our K-State customer service. Do away with the old silo mentality of operating
student services and incorporate a one-stop-shop concept. Use iSIS to manage work flow throughout campus, eliminate printed forms through an iSIS forms approval process, streamline
manual processes of communication with iSIS 3 C's, and stop the IT and reporting support of shadow systems throughout campus.  Use business analysis campus wide of 'as is' processes to
identify and implement improved 'to be' processes for all aspects of daily campus operations.

24

Combine the Division of Biology and the Department of Biochemistry. For the most part they occupy the same building, Chalmers Hall and the faculty interests do overlap in many cases.
The savings would be support staff, department head salary. There are several biochemists in Biology and there are people in Biochemistry that do cell biology, insect host defense and drug
development that have colleagues in biology that do the same thing. This consolidation could be made more acceptable to the biochemistry department by naming their current head as
head of the new 'Division of Biology and Biochemistry'.

25

Combine colleges: Engineering and Architecture; Ag and Human Ecology; Education into A & S; Division of Biology to Ag; Hum Ec and Business --combine departments, e.g.,
communications/ag communications

26

Merge internship..one 12 month faculty member can manage both AT and ID

27

Combine Career and Employment Service and Academic Assistance Center should be combined into one office. .

28

Combine some departments.

29

Merge the communications department with university relations. These two areas were once, in the 1970s, merged into one. Lots of overlap here and big savings if merged.

30

K-State has three departments of communications in two colleges. Let's merge them into one to eliminate the overlap and maximize the collaboration of faculty and students.

31

| believe we have some serious issues to face. | have previously posted more than 2 dozens ideas. We must avoid trying to solve this by simply 'nibbling' at the edge of the issue. Some
programs will have to be eliminated, others merged, and others seriously reduced in funding. | would start by suggesting that the university seriously consider merging Ag Comm, JMC, and
Communication Studies, Theatre, and Dance into one College. These three areas fit well together (all involve speaking to an audience) and could provide cross disciplinary support. In
addition, the combined masters programs would actually meet Regent required levels of enroliment.

32

Reduce administrative costs by reorganizing College of Arts & Sciences into four divisions by discipline: natural science, physical science, arts and humanities, social sciences. Return
department heads to faculty positions. Reduce administrataive costs by merging Architecture, Planning and Design into College of Engineering. Reduce administrative costs by merging
Economics and Agricultural Economics.
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33

Pull all marketing and promotion into one unit, NOT headed by Media Relations (another retirement home). We have vibrant, highly talented people on this campus. We do not need to
outsource to New Boston, nor should we expect the sadly over-matched Media Relations to create our Marketing Plan/SWOT/Creative Concept/Brand Statement. We have done branding in
fits and starts, relying on the pathetic use of a character in costume to make the case for us. We are more than a large cat's head: this is, by the way, a perfect example of inside out talk.
Who, outside of those already familiar with us, have any idea who Willie is? Great at football games. Lousy elsewhere.

34

We need to take serious look at the instrument-machine shops which are used for the creation of research instrumentation. These facilities are important tot he research enterprise and no
equivalent facilities exist in Manhattan. So we definitely need them.  However, | wonder if we do not have too much duplication of both people and machines. Merging the existing shops
might create some savings.  If mergers were to occur, two managements models would be BIG MISTAKES. 1. Facilities as the manger of the machine shop. While Facilities does have its
own shop, they do not (and | believe cannot) understand the natuer of the research enterprise. They woudl have (ans they do now) a very difficult time interacting effectively with research
active faculty. 2. Closing the shops in some Departments/Colleges/Institutes and leaving others open as is or with the resources of those that were closed. This would leave some of the
research active faculty feeling disenfranchised. We have enough trouble keepign good research active faculty; we don't want to give them another reason to leave.. |purpose a
management model similar to the Electronic Design Lab. This Lab is under the VP for Research. An Instrument Design Lab which also reports to the Research Administration would mean
that all Departments, etc. who now have shops would 'lose’ equally. There are some problems with any such merging in addition to territorial rights being 'violated." But it should be
looked at.

35

Merge K-State Research and Extension Communications news group with news services. Merge K-State College of Agriculture Communications with the School of Journalism.

36

Consolidate all university printing services into a single unit.  Consolidate K-State child care services into a single unit.  Are all buildings effectively filled? Or could some
departments/functions be consolidated so that a building could be closed, saving utilities and staffing costs? ~ Consolidate campus police and parking operations; further empower parking
staff.

37

Conduct a feasiblity study to consider merging the Colleges of Education (COE) and Human Ecology (CHE) into one college, thereby eliminating one dean. Based on the faculty and title listings
in both colleges, if current and accurate, the COE has 4 Assistant Deans (2 also with Director designations and 1 who also is a Dept. Chair) and 1 Associate Dean. The CHE has 2 Associate
Deans, 1 Sr. Assistant Dean, and 1 Interim Dean. The CHE has an Assoc. Dean for Scholarship and Research, whereas the COE does not. Combining the 2 colleges into one would significantly
consolidate administrators and eliminate several administrative, high salary positions. The Ohio State has a College of Education and Human Ecology and lowa State University combined its
College of Education and its College of Family and Human Studies (I can't remember its former name for sure) into the College of Human Sciences a few years ago.

38

Join the Elementary and Secondary Departments in the COE into one Department of Curriculum & Instruction (C&I)with either one department chair or two part-time co-chairs. This will
serve a multiple purpose: (a) Support and strengthen what is currently the C&I graduate program (becoming a department instead of a program), (b) free up one or two dept. chairs for
teaching either full or part-time, (c)likely other unidentified benefits.

39

Consider reorganizing the College of Human Ecology (either merge with Education and/or change the focus of the college to be health and human services). Move social work, kinesiology,
and other health related professions into human and health services college (similar to Oregon State, Penn State, etc.). Move interior design into Architecture.

40

Merge Extension into Continuing Education and bring the organization out of the 1950s.

41

I would recommend largely moving more centralized in our operations of key student services, mainly in advising.

42

Incorporate DCE into the University. | don't know if this would help with funding, this just doesn't make much sense. Also why they are more expensive than an online course for in state
students also doesn't make much sense.

43

Reorganization of all colleges & departments on campus (don't just pick on what are the weaker departments, can reduce administration costs).

44

Consolidate related support and service departments under common leadership (such as Walker Teaching Resource Center and Lupton Library

45

Folks won't be happy with any of these, but we do a lot of things here that waste resources in my opinion. Here are some things that would not affect the quality of education and would
save money: 1. combine departments where it is obvious to do so... oh, yes, it is obvious, just look at curricula, there is a lot of duplication.
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46

Program combination in some cases might help, but only if the savings is real rather than window-dressing. Usually units have some idea when there is real duplication on campus and when
administration could be combined or eliminated.

47

Leadership Studies--While this has provided important internship possibilities for students, it has gained a reputation among students and some parents | have spoken with as what we used
to call "gut” courses, for easy grade-making, no real work, resume building, and boosterism, and it does not have a staff with the kind of academic credentials demanded at a university. In
fact it lowers the academic climate of KSU considerably, and its academic content is often regarded by students, especially serious students, as a joke. Because it is out for self-expansion--
just look at any part of its website, and how there is almost nothing clear on it about what its academic content is--it produces cynicism among faculty, and takes away from the enroliments
in truly academic courses. This cottage industry needs to be stopped from its aggrandizement and territorialism, perhaps by being placed under a more legitimate and credentialed
administrative body.

48

CECD--While this program is under fire for providing an unneeded area of funding, | know for a fact that it has funded valuable community efforts in the humanities, that would NOT have
been funded elsewhere, simply because humanities grants, except for very small state ones or very large national programs, are virtually impossible to find. This is especially egregious at a
land grant university, where such programs would have a major function and a major difference from the more liberal arts and "pure" humanities programs of KU. They provide an
extraordinary "bang for the buck", as many programs in the arts do, clearly contributing, as studies have shown, to the economic life of the state and community by contributing to quality of
life. What | would recommend would be that it not be eliminated, but rather folded in the grant-conferring research grants currently run under the FDA and USRG programs of Sponsored
Research. There is a clear need for these sorts of support to communities, as part of our particular mission, and specifying particular grants for this purpose (they cannot be funded under
either FDA or USRG by their current rules). The program could perhaps be a separate entity but folded into sponsored research, with less administration except for dispersing funds allotted
to the program. The Provost's original support made clear the importance of this to the land-grant mission.

49

Consolidation of some student support services. While recognizing the importance of services like PILOTS to the recruitment and retention of undergraduate students, we wonder if there is
duplication of service between some of these units and organizations, especially in terms of tutoring support. Could tutoring support be centralized through one unit on campus? Could
tutoring support be located directly with the academic units, which already provide some of this support by content area? (Here in English, as we explored the role of our Writing Center, we
have already assembled data indicating some duplication of writing support across campus that could be more efficiently consolidated in terms of people and dollars.)

50

Consolidation of some Salina services to the K-State Manhattan campus. Course sections in English at the Salina campus, for instance, tend to be under-enrolled while the same courses run
at full or nearly full enroliments at the Manhattan campus. English may be unique, and there may be reasons for running under-enrolled sections of required courses, but our observations
prompted discussion of whether some services offered at Salina could be consolidated to the Manhattan campus or provided as distance courses.

51

Central labs and departmental labs could be consolidated or used as multipurpose labs. Offering virtualized software. OSU does that now.

52

Variation of a: Consolidate support staff so that a pool of staff support more than one department.

53

Consider centralizing the library collection (including bringing some materials back from the Regents Annex). Possibly study hall space could be eliminated to make room for more of the
collection.

54

Consider closing academic facilities, such as the math & physics library

55

Consolidate Healthy Decisions and University Life Café as there seems to be a lot of duplication

56

Eliminate courses that duplicate others on campus such as statistics courses in departments outside the Department of Statistics. Reduce or eliminate programs that are available and better
at other state schools. Make sure that programs that are already national/international leaders in their areas are kept intact and strengthened not eliminated. Collapse some graduate
programs on campus into fewer, but institutional wide ones.

57

Consolidate services when possible. For example, there are multiple photographic services on campus.

58

Concurrent BS/MS with any undergraduate degree ? so any bachelor?s could meet any master?s as long as it meets the requirements
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59

It seems that a lot of departments around campus have implemented courses that are related to either finance, marketing, or management -- all areas in the College of Business. The
problem is that the Business courses do not always consider more specialized organizations (Engg, Hospitality, or Apparel & Textiles), and the business courses have many pre-regs. It seems
that this problem is resolvable to get rid of redundancies across the university.

60

While | see the value of the Leadership Minor, | am still not convinced that it should be its own school with tenure-track positions. The faculty that have been hired recently have either a
psychology or organizational behavior (business) PhD degree, and the courses they are developing overlap with these areas. That seems wasteful and redundant.

61

Merge the College of Engineering and the College of Technology Disband Arts and Sciences and put programs into appropriate professional colleges. Reduce programs that are not
mission driven and do not allow new ones at auxiliary campuses such as Salina and Olathe. for example, why is there a family studies program at Salina? Eliminate courses that duplicate
others on campus such as statistics courses in departments outside the Department of Statistics that don't have statistics department prerequisites. Eliminate Centers and Institutes (and
their associated administrative structures and staff) that depend primarily on State funds unless they have a critical overriding purpose that absolutely cannot be handled by specific
academic units.  Eliminate Center for Aging and put programs into Family Studies and Human Services. Combine College of Agriculture and College of Veterinary Medicine. Combine
departments with essentially the same pedagogy such as Agricultural Economics and Economics Combine small programs together or fold into larger programs.  Offer lecture courses less
frequently, especially those offered both semester. Determine what programs do not meet Board of Regents standards for graduates and determine if those courses could be taught in
other departments (by moving faculty) to eliminate excess department structures.

62

Merge departments that are small and/or have similar missions and save on department-head salaries (I am in a department with three disciplines and it works just fine).

63

PROPOSAL College of Communication, Arts, and Language Summary of Proposal:  To bring together in a single college all programs at Kansas State University that have as their missions
communication with audiences and development of creative and analytic reasoning. Benefits: 1. Will better establish a central structure and identity for these programs, most of which
are currently part of the arts and humanities units in arts and sciences. 2. Synergy will develop?opportunities for cross-discipline teaching, research, service. 3. It will cost less by
requiring fewer 12-month administrative appointments and by having faculty members teach across disciplines. 4. A core identity for these programs will be a boost to external fund
raising. Our alumni  base is distinct and (should) respond positively to an elevated profile at KSU. 5. It will bring together programs and units that have similar theoretical and applied
pedagogy, scholarship, and outreach.  The College Dean, Two Associate Dean(s) School of Communication & Media?one director, 3-6 sequence chairs  Merges the following: School
of Journalism & Mass Communications; Communication Studies; Agricultural and Environmental Journalism (the academic programs of Ag's Department of Communications)
* School of Fine & Performing Arts?one director, 4-5 sequence chairs  Merges the following: Department of Art; Department of Music; Dance; Theatre; perhaps Creative
Writing (from Department of English)  * School of Language, Literature & Reasoning?one director, one department head, 2 sequence chairs Merges the following:
Department of English; Modern Languages; Philosophy  Related and Support Units? Beach Museum of Art  McCain Auditorium  Student Publications Inc.  Center for Engagement &
Community Development Institute for Civic Discourse & Democracy Huck Boyd Center for Community Media Journalism Education Association Educational Communications Center
(ECC) News Media Services (from Ag Dept of Communications) KSDB-FM student radio station  The budget savings are not calculated here, but this proposal calls for fewer 12-month
administrative appointments, plus reduce the number of quasi-administrative appointments that call for teaching release time or salary supplements. Merging of clerical and other support
staff would add some additional savings. Sharing budgets for equipment in the communication and media subject areas will save a bit more money. Adding associate deans for undegrad and
grad would increase some costs. There is no other college organized exactly like what is proposed here. The closest is probably at the University of Nebraska at Omaha, which brought
most programs and units of the types addressed here together into a single college within the past decade. Comparisons to colleges at Marquette University and Southern Illinois University
may also be informative. The University of Nebraska at Omaha College of Communication, Fine Arts and Media: http://www.unomaha.edu/cfam/academicdepartments.php  Marquette
also has a combined college?but music is only a minor, as is art. There are a few dance classes, but not a minor: http://www.marquette.edu/student/ugrad/college_comm.shtml
Southern lllinois has a college that brings together everything media-related: http://mcma.siu.edu/future-students/programs ~ * Name pending large gift from major donor.
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64

Consolidate academic programs that offer the same course content, they just call it different things.  Incorporate financial planning into the the College of Business; athletic training into
the college of Arts and Sciences (Department of Kinesiology); apparel textile and human nutrition into the college of agriculture; and family studies into the college of Education and the
Galachia institute into the college of Arts and Sciences. Incorporate the college of Architecture Planning and Design into the College of Engineering.

65

Consolidate Colleges (Education & Human Ecology)

66

Explore options for merging programs or services. For example, Extension News Media Services and University Relations. Or, A.Q. School of Journalism and the College of Agriculture
Communications curriculum.

67

Possibly look at course consolidation and streamlining between similar departments (ECON and AGEC). Make sure we are avoiding unneccesary duplication! May want to explore even
more course sharing with other universities - maybe give depts an incentive to get started on this if they have not already. In the short run this is not a budget reduction, but investments
are needed to provide more/better grant writing support. In the long run this will increase the extramural funding stream. Can more staff be hired on an incentive basis? Maybe pay their
salaries (or a portion of it) from the SRO stream on new grants? In general, | firmly believe that nearly any investment in the research infrastructure at K-State will create a payoff in the long
run

68

Consolidate small departments and colleges that have heavy administrative costs without generating a lot of support dollars - this has huge savings potential

69

Consolidate a few of arts and sciences departments

70

| suggest evaluating the potential for combining/eliminating some related academic programs, in ways that might minimize redundancy, increase efficiency and reduce administrative costs.
One example might be combining faculty in the Biochemistry Department with Biology (or Chemistry, where more appropriate), and eliminating the administrative costs of supporting an
additional department. There may be similar options in the College of Agriculture (e.g., moving faculty in Horticulture, Forestry and Recreational Resources into related departments, like
Agronomy or Plant Pathology, or restructuring the several of these Departments into Plant and Soil Sciences). Could Agricultural Economics and Economics be restructured as a single unit?
Do we need separate communications programs in Arts & Sciences and Agriculture, or could these be merged?

71

Need to throughly evaluate K-State at Salina and college of architecture programs. Based on K-State fact books -- the cost of a degree in these programs 6 times higher than some other
colleges. Main reason at Salina is all freshmen and sophmore level courses must be duplicated (already taught on main campus) on this campus. With their enrollment and limited growth
since start up - question real cost of this campus -- must avoid similar situation at Olathe campus. Not sure why architecture cost are high except ratio of degrees per faculty is low.
Architecture has 25 % more faculty FTE's for instruction as compared to instructional FTE's in Agriculture but has 95 % less BS graduates per year and nearly indentical number of MS
degrees. Architecture has no PhD degrees compared to Agriculture with 32 PhD's. (Based on K-State Fact Book Infomration). Using the average salary in the fact book -- instructional cost of a
degree in architecture is $33,300 and in agriculture is $5,554 and at Salina is $39,000. Campus average is $14,700.

72

Eliminate the service level english, sociology and psychology classes (maybe departments). Highland offers it at half the price.

73

Combine the Psychology, Sociology, and Anthropology groups into a dept and move social work into Family Studies and Human Services. More cross over and dual degrees than between
most depts and a natural fit. Combine Mathematics and Statistics. Basically this is math and applied math. So much crossover that I'm surprised this hasn't already happened. Seen this in
many other universities where they are combined.

74

Consider combining Geography and Geology units. The latter has drifted, been the site of infighting among the faculty, and needs new direction. Earth Studies, for example, could provide a
more interdisciplinary home (much appreciated in current extramural funding forums) and perhaps stabilize the leadership issue. Consider consolidating tutoring functions across campus.
The current model is redundant in terms of management, and seems to favor separation by identity of students (dorm residents, athletes, first-generation college students, etc.) rather than
the academic discipline. Carefully consider which of these divisions are truly warranted, and reduce duplication where possible.

75

Consider moving very small departments like Women Studies into larger, compatible departments. They are small enough that a department head with a coordinator who receives a course
reduction could run the programs.
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76

All of the various staff positions and unclassified positions not directly related to teaching--various student services those in Anderson hall--affirm action, mufti cultural--is it overki

77

Combine Career & Employment Services and Academic & Career Information Center

78

| think the university must look at consolidation of units, departments and programs, to reduce administrative costs. We should define the ideal unit size and the appropriate administration
requirements for a unit of that size, and then units below that size should be merged into other units.

79

Examine role of ECC & possibility of combining with DCE or Ag Communication

80

Need to consolidate the recently created offices such as community engagement where there is a director and 1 or 2 staff people into a central office to more effectively utilize staff
resources.

81

Restructuring Colleges and Programs:-Examine impact of potential redundancies ? communications studies programs, interior design programs ? and look for efficient realignments -Reduce
the number of departments or colleges by combining programs -Establish a Core or Gen Ed college (University College) and determine if other realignments need to be formed-Examine the
cost or need for specialty programs such as Leadership studies or Entrepreneurship (although both of these programs have generated donor revenue and are not reliant on state money);
these can use resources that might be best used elsewhere -Certain operations that were centralized in the past, but have been pushed down to colleges/department, might need to be
centralized again.

82

Scale back institutes, centers, and the like unless they generate profit. For example, consider getting rid of the leadership studies program.

83

Reorganization ? Academic Offer lecture courses less frequently, especially those offered both semesters. IF college reorganization is considered, every college must be on the table and
they should only be combined if it makes academic sense, not just from personal ideas. For example: Can the College of Engineering and the College of Technology be combined? Should we
disband Arts and Sciences and put programs into appropriate professional colleges; Should the College of Agriculture and College of Veterinary Medicine be combined? Combine
departments with essentially the same pedagogy such as Agricultural Economics and Economics. Reorganize departments; smaller departments can be merged into larger ones or smaller
ones combined. Incorporate DCE and Evening College into the University through the departments rather than as separate stand-alone entities.

84

Consolidate departmental offices that reasonably close to each other. This would make for more efficient use of office staff, e.g. one receptionist for three departments.  Thank you for
the opportunity for input.

85

Consider combining small academic and/or administrative departments to improve efficency and perhaps decrease overall staffing levels; also would eliminate one of the department heads
(do this primarily when there is already a vacancy.)

86

Combine all HR functions into one unit and centralize the work of all units with regards to HR processes. This includes but is not limited to Affirmative Action, Academic Personnel, Employee
Relations and Training, University Mediation, etc. Locate this unit in one building. Work with centralized individuals from across campus strategically placed to provide HR support that
includes the entire life cycle of an employee.

87

Communications/marketing offices should work closely together to share content so offices are not duplicating efforts. -Communications/marketing offices should provide their services for
free to those on campus. Media Relations charges other offices f

88

Close DCE-shift responsibility to Colleges

89

Create and utilize a university-wide publications office The office of University Publications is not university-wide. It works on projects almost exclusively for New Student Services. People in
authority will strongly object to this, but we don?t have enough to do. A lot of time down here is spent waiting for ongoing projects to continue or waiting for new projects to arise. Attempts
to suggest new projects, take on more assignments, or work with other departments are shunned by the director and other superiors. This office has the talent and the time to do a lot more
work for the university. Sending more print, graphic and Web jobs to University Publications would be cost-effective for the university because our office does not charge clients for our
time. They are charged only for the printing of their publications. It would also reduce the number of paid hours spent idle.

90

Consider combining some of the departments. For example could Economics, Ag Economics, Political Science and History be combined into a more cohesive unit. This would save
administrative staff positions and administrators and perhaps better serve our students. The above is one example. Could the humanities be combined into one cohesive Humanities
Departments? Thank you for allowing us to provide suggestions in this manner.
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91

Merge and streamline Ag Comm and Comm

92

Merge and streamline Ag Econ and Econ

93

Incorporate the activities of the Institute for Civic Discourse and Democracy into other existing departments

94

Combine Agriculture and Veterinary Science.

95

Human Ecology, Interior Design program to be assimilated to Interior Architecture in College of Architecture.

96

Combine College of Aviation and Technology with Engineering.

97

Architectural Engineering and Building Science to College of Architecture.

98

New College of Communication and Service incorporates remaining programs of Human Ecology, Arts and Sciences, and Education.

99

Combine duplicative services. For example consider: Combining printing services and extension printing Combining DCE registration and accounting services with the University accounting
and registration services

100

Examine college and administrative structures. Currently colleges exist that have no more faculty than some individual departments (e.g. Animal Sciences vs. College of Business) but have
multiple department heads and the associated staff for faculty numbering less than 8-10. Perhaps combining and merging those units could provide savings

101

Avoid duplication of effort, across campus, and streamline where possible. E.g., information technology (IT). Eliminate lack of trust issues if those lead to unnecessary duplication of services.

102

Be mindful of the special needs of interdisciplinary units like Leadership Studies and Entrepreneurship. Would a College of Integrated Studies or a College of Undergraduate Studies serve to
meet their needs in terms of an administrative home?

103

Currently, there are different models used at K-State for funding student services for residential and DCE students. We recommend examining this issue, after which, if services are
combined, the university would need to re-consider its understanding of who students are and what their needs are, e.g. ?traditional? versus ?non-traditional?. For example, there may be
overlaps that exist between the Office of Non-Traditional Student Services and DCE.

104

Investigate the combination of undergraduate recruiting and international admissions and recruiting.

105

Identify inefficient departments, units on Campus and consolidate efforts across Campus.

106

Have courses that fulfill mandates of two departments or have two faculty teach closely related courses that bridge two courses.

107

Proposal to bring the School of Leadership Studies into the College of Arts and Sciences and merge it with the Department of Psychology to create a School of Psychology and Leadership
Studies. (See attachment for full proposal)

108

Merge Educational Communication Center and the Division of Continuing Education for mutual benefit: video capture and distance course coordination merge marketing and academic
functions.

109

Merge Academic Units: Look at meaningful and cost effective ways to merge either departments or colleges so that it is a cost savings in the long run.

110

Course Offerings: Look for any duplication of offerings across departments and develop inter-institutional collaboration and look at inter-institutional offerings as well.

111

Consolidate the Math / Physics branch library with the main library. This would offer modest cost reduction and would enhance efficiency via streamlining of processes.

112

Centralize the library system - relocated all college libraries to Hale library ? no need for College of Architecture to have two people available 8 hours a day to check out books for a one room
library ? college libraries are a convenience not a necessity.
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113

Some general thoughts.... Extension resources should be cut. Some information provided (not all) could be supplied by company websites and other sources...need to move in the direction
of technology for information. Streamline the Extension resources nationwide, not duplicate. More webcast meetings should take place to replace the cost of travel. The first priority of the
university should be education and teaching.

Efficiencies

114

Limit professor's travel. K-State professors have been on facebook bragging about their 'free vacations,’ where they have 'no research interests." This is a slap in the face to taxpayers and
students.

115

Move forward with e-portfolios.

116

With the help of advisors across campus, departments should analyze which classes are most needed by students, and reassign faculty to teach those classes. For example, many students
need a math course like Contemporary Math that is not as theoretical as College Algebra, but Contemp Math now has a pre-req of MATH 100 because it is for Education majors. A course
like this would fill many sections each semestesr and generate revenue.

117

Encourage the accurate reporting of leave. When administrators, faculty, and staff, etc do not accurately report their sick, vacation or other leave, there is a cost to the university in terms of
amount of sick, holiday etc leave due the employee and the payout to the employee should they terminate from K-State. A training session provided by HR and in turn by personnel
specialists in their units could help all of us understand the importance of accurate reporting and save money.

118

End the internal economy of charging K-State units for the services and expertise of other K-State units! This contributes to outsourcing of goods and services off campus which has a
spiraling downward effect on the budget of the entire university. Discover which on-campus services are most needed, fund them adequately and then direct other units to use them at a
cost BELOW off campus providers. End the madness!

119

Buying local. Universities are not a business. That does not mean that they should waste money or put lofty principles before economic realities, but the REALITY is that we live in an area of
the nation that could provide a great deal of the food and fiber we use every day on campus at a much reduced cost. Centralization made sense when gas was cheap. It won't be cheap
forever and reliance on SYSCO will end up costing a lot in the future--either in real dollars, or in a lower quality product that will effect our students learning negatively--and hurt the
reputation of the school in general. The buying local initiative is not a fad or an 'alternative' approach to managing large social institutions. When K-State was founded, the students provided
their OWN food! Okay, that is bit far fetched, but the networks, contracts, providers lists and other means of using local farmers and producers on campus has yet to be compiled and has an
enormous amount of potential for both savings and for revenue generation!! We should be marketing K-state products as a land grant institution. | recently discovered that Call hall can no
longer carry K-State eggs because the cost of having the eggs graded is so prohibitive that the poultry division has given up bearing the cost. This is ridiculous!! So | have to buy eggs from an
arkansas producer and not from the students efforts one mile away? | think this is a great challenge as a school and will generate fabulous publicity and attract todays environmentally
conscious students. It will also MAKE money if the volume of K-State products can get over the initial investment *hump.’ Cornell University does this effectively.

120

I understand that often departments on campus fund the purchase of journals needed for research within the department. | would suggest that before purchasing or renewing any
subscription, the department check to find out if the K-State Libraries already subscribe to or provide access to the same material. Access to over 37,0000 journals are available online and
another 3000-3500 are available in print. If there is concern as to how stable the access may be or if the journal will be canceled, library staff will be glad to answer questions. Online
journals can be accessed from desktops both on and off campus. If the library doesn't purchase a journal, interlibrary loan and document delivery can have an article in a researchers
incoming mail within 24-48 hours.  Scholarly journals can cost several thousand dollars per year, so even cutting back one per department could be a decent cost savings over time.

121

Do away with state bids/vendors. Many of the supplies the university uses can be purchased locally at a much cheaper price---no more $1,000 toilets.

122

Investigate the cost/benefit, in times of campus cut backs, the use of the campus car pool instead of Administrators having full time use of vehicles. One in particular,does the university
benefit from a 3/4 ton 4 wheel drive truck driving on pavement to and from work?

123

Investigate cost/benefit of memberships to social organizations and clubs such as Colbert Hills golfing range.
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124

Budget cuts on administrative divisions should be prioritized over budget cuts on academic programs. There is a number of redundant administrative offices that could be trimmed, others
could even disappear. There is a lot of money that could be saved if such administrative units become more efficient. Just as an obvious example: the archaic and inefficient Office for Room
Scheduling could be entirely replaced with a good, efficient piece of software. Another one: is it really a priority to have and 'Office of Assessment'? How does that office helps K-State
mission? We need less bureaucrats and better paid faculty.

125

Require direct deposit of regular payroll of all personnel. Send electronic notification/copies of direct deposits instead of hard copies. Consider the same tatic for personnel
reimbursements, no hard copies. What other processes can be converted from hardcopy to an electronic format/notification/submission, etc.?

126

Streamline Media Relations, or hire individuals web-ready and familiar with marketing/advertising techniques.

127

| propose that opportunities for budget reduction be examined in the following areas: Travel for any purpose

128

Consolidate copier use ? share copiers among departments within a building

129

Do away with phones that aren?t used daily Save money by using simpler phones that cost less per month.

130

Cancel subscriptions you can read online

131

Transcript savings: Convert transcripts into a pdf (if colleges would accept them) instead of mailing them. Use password-protected pdf ? send password in separate e-mail.

132

Each year the DSS office spends hundreds of dollars cutting and scanning textbooks that are inaccessible to students with disabilities so that we can convert the text into a digital and
accessible format. | propose that we only order books from publishers which offer accessible alternatives. Many colleges have and it has saved much money. We are currently spending
thousands of dollars to caption and create transcripts for online classes with students who are deaf enrolled. At any point we may have to increase resources spent as more students enroll
in online learning programs who are deaf. | propose that funds be set aside for the highering of 15 students for employment who would help transcribe and caption these videos. When
there are no students enrolled needing the service, these students can caption videos for the classes which have highest enroliment so that the course is ready and accessible at any time.
Each course costs 5-6 thousand dollars to transcribe one hour of video each week. Currently it is sent to agencies such as AutomaticSync.

133

Pool administrative support

134

Eliminate or reduce free printing for students in computer labs

135

E-portfolios --mandate open access to university research through K-Rex

136

Encourage more virtual meetings --

137

Replace long distance service with VOIP --reduce number of campus office phones

138

Negotiate competitive rate for flights between Manhattan and KC to encourage/require flying rather than driving to the airport

139

Eliminate campus 'friends' organizations--low ROI

140

Moving forward with e-portfolios  * Reduce student textbook costs

141

Reform telecom entirely. Look at peer institutions and see how they operate.

142

What would happen if we eliminated all phone service on campus except for one office line and provided all faculty with partial support for their personal cell phone service? The campus
would save money and faculty would probably rather use their own cell phones anyway with some help for their bill.

143

Use of phone cards can save money. Can this be possible on Sponsored Projects activities? More timely feedback in monitoring of sponsored projects. Reports are very slow in coming
back to the researcher. Travel ? seems that individuals can get better prices for flights and hotels rather than going through a contracted travel agency. Do away with ?Come Eat Free?
activities. Also reconsider other events at the Country Club or other expensive venues. Events that give away free food are nice but in a tight budget time, this sends the wrong message.
Reconsider college tail-gate parties where most of the people who show up appear to be faculty and their children rather than potential donors.  Cost Savings continued? When replacing
printers in individual faculty offices, purchase printers that have a two-sided printing capability to save paper.

144

Departments could purchase their phones instead of leasing them from Telecom. Eliminating costly monthly fees for phones and expensive phone line charges.

145

We pay WAAAYYY to much for telecommunications on this campus.
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146

Print half as much paper for orientation materials for new students - they don't read it anyway - A book mark with websites would be just as effective! Eliminate the summer on-campus
enrollment orientation session - let them enroll on-line and then come in the fall a day early for orientation.

147

Take away all trays in the food centers and make people carry the food they will eat: reduces water from washing trays reduces food waste from people taking too much food reduces cost
from landfill expense/waste reduces number of people who gain the ‘freshmen 15' from eating too much.  a University in NOrth Carolina did this with MUCH success!

148

Further Utilize KSU?s bargaining power KSU has an exclusive contract with Pepsi which seems to bring benefits to the university. Perhaps we would use our ?buying power? to negotiate
with other large vendors. For example, now that American Air flies out of Manhattan to Dallas and to Kansas City, perhaps we could negotiate for lower fares on flights by KSU faculty and
administrators. One scenario might be that the university promises that faculty and administrator travel will initiate at the Manhattan airport with American Air unless it is completely
unfeasible, and in return American Air grants university employees reduced fares for official travel.

149

How many University vehicles could be downsized (ie, Facilities pickup to Gator, full-size car to smart car, etc.)?

150

Graduate Teaching Assistants are being provided tuition waivers in excess of the amount specified in their graduate assistantship appointment because the K-State electronic systems for
applying their tuition waivers do not allow partial tuition waiver payments. This situation results in significant unnecessary costs to the university.  Very simply, when a graduate student is
awarded a graduate teaching assistantship, there is often a partial or complete tuition waiver provided up to a certain level as specified in the Graduate Handbook. If the graduate student on
an assistantship enrolls in graduate hours in excess of the allowed level, our existing information systems are unable to process partial tuition waivers up to the level allowed in the Graduate
Handbook. Since this is an accounting and information systems issue, | believe it is not appropriate for students on assistantships to be limited on the number of credit hours they may take
to complete their degrees according to their academic plans. | recommend the K-State accounting system be modified as soon as possible to allow for partial tuition waivers with the
remaining tuition and fees billed directly to the student.

151

First, go back to a monthly payroll. This means everyone will have to pay into the system about another 2 weeks of pay, which will be a one-time savings for the University.  This means the
University holds nearly month of pay which the person will receive when he or she leaves the University. | think people would prefer this option instead of being furloughed. While it will hurt
each person individually, at least they will get this money back someday. As an added benefit, it will be less expensive to process payroll once a month than biweekly and this will alleviate
that 27th payroll every seven years.

152

Eliminate travel money for all instructors and make travel money available only for tenure-track, tenured faculty and graduate students.

153

Evaluate the cost effectiveness of K-State Online and other technology units that could be replaced with companies like Blackboard.

154

Parking Services: Some years ago tickets were issued by student staff walking on foot around campus. This makes good sense. Now we see two riding at a time in a truck, for convenience.
There would be much less need for such trucks if we returned to the former practice, but Parking has tended to become a kind of self-generating cottage industry. The point of the service
should be for the economic use of space; not to maximize fines and profits by catching anyone at any moment that they are overtime, for instance. The focus should be on efficient use of
space, including parking spaces, not simply selling spaces. NO NEW GARAGES.......

155

Consider use of cell phones and landline phones and not allowing both types of phones for individuals.

156

Decentralize and empower purchasing process to allow more effective and efficient purchases.

157

Limit travel.

158

Update the shuttle service to be more efficient. Create more stops and make it more useful.

159

Consider having only one central computer service and supplies for campus.

160

Have a centralized computer system for University Compliance Office to reduce paper usage and labor in copying. Have electronic protocol submission and tracking.

161

Stop sending pay advices. Use employee self service for pay check viewing.

162

Budget Cards--Issue electronically.

163

USA Today--cancel contract (would reduce recycling costs).

164

Electronic submission and retention of HR time and commitment forms.
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165

Enhance student address validation saving returned mail costs at 8 cents per piece.

166

Increase electronic funds transfer for student refunds.

167

Continued HR development of online functions including recruitment, personnel actions, time and leave submission.

168
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not always the most cost-effective. If staff can negotiate a better deal, they should be allowed to do so. Corporate Express not necessarily most cost effective; picking up locally may be
cheaper on many products. Encourage employees to request cheaper purchases; e.g. chair at Staples for $70 vs. contract chair for $250. Empower employees in this decision-making.

169
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Purchasing at the state level needs more flexibility. It may take up to two weeks of effort to go off contract.

170
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171

Encourage faculty to create/use textbooks and on-line sources more efficiently. This frees up student money for tuition, fees etc. that are going to increase. Recognize this takes faculty time.

172

Have all administrators from President on down teach a real, required course (not a special topics seminar) in their home department at least every other year to reduce faculty positions.
Have extension faculty teach, like other faculty. Teaching and research faculty are expected to do outreach without extension tenths so why can?t extension faculty teach? They teach at
other institutions (Cornell, lowa St. & Missouri); why not here?

173

One way we suggest to help with budget reduction is to limit the number of copies that professors can make. In many of our classes, teachers hand out slides, copies of news stories, and
syllabus for all of their students. While this is a nice gesture and is helpful to the students, it is very costly to the university. K-State could save a good amount of money if teachers were
limitied to a certain amount of copies a month or semester. Limiting copies wouldn't inhibit learning, it would just force teachers to post more online and if students really needed the
information, they could print it out on their own with the free $10.00 worth of printing they already have at the library. Another was to help with budget cuts is to recognize classes that are
required for a large number of students, such as Mang 421 and combine it into one class. In order to make up for the larger class size, the professor could offer longer office hours and hire a
grad student to help with tutoring if more help is needed. By doing this, less faculty would be needed or some will get the opportunity to work part-time.

174

Reduce redundancy in assessment of student learning. We complete too many reports and too many people have to review and assess them for quality. Programs that have comprehensive
external assessment should not be required to complete additional university assessment reports of any kind. They should be able to submit the same reports they prepare for outside
assessors and the assessments produced by the outside accrediting agencies for their programs. When we make decisions to spend faculty/staff/administrator time, we should have to do it
within a framework of the actual cost to the university. We would not do all the things we do if we considered the true cost.

175

Need reciprocal assessment agreements -- since engineering programs are already assessed by national acreditting board, they need to be able to ulitize that assessment as the assessment
tool for other such as KBOR or SLO.

176

Change how start-up packages are awarded to provide equipment to teams of researchers, so when a faculty member leaves, others can use the equipment. Another possibility is to make
the process for a departing faculty member to purchase his or her equipment easier so that the university can recoup some of the money it spent on the startup package.

177

Give faculty bonuses for bringing in outside dollars (perhaps a sliding scale where bonuses depend partly on the percentage of full overhead received). Require faculty submit grant
proposals to outside agencies before they can access the final 25-50% of university and college faculty research development grants or start-up packages.

178

Review the library and its function. Are cost savings possible by eliminating positions that are no longer needed because of technology? Can acquisition costs be lowered because of
electronic resources?

179

Reduce the budget for Leadership Studies.
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180

Reduce student services

181

Redistribute Targeted Excellence funding where needed

182

Allow faculty members to pay all travel expenses with new KSU credit card and get rid of the per diem and hotel limits. Employees are traveling off of grants since there is limited state
support and therefore should not be any limits on meals or hotel expenditures. When grant funds are depleted, travel has to cease.

183

Ease up on accreditation activities.

184

Do not require service indicators (formerly known as adivsing flags) to be flipped more than once per semester. After a student sees their advisor these indicators should be changed
allowing students to enroll, drop, etc. at their pleasure for that semester. The current (new since ISIS) policy requiring multiple advisor flag flipping is a huge waste of student and
faculty/advisor time.

185

Evaluate faculty course loads, especially non-UGE courses, and focus hiring freeze at departments with below average faculty course loads. Lift the hiring freeze for those departments that
are well above average (especially those departments that have been sited by an accreditation report for faculty/student ratios that are out of proportion).

186

If there are faculty not producing scholarship, make them teach more classes. In most disciplines, if the faculty member is not producing scholarly work, sole responsibility for teaching 6
classes per year is appropriate for a full-time, 9-month appointment. Get serious about this!

187

Have more faculty that are teaching the majority of the time so other faculty can work on research full time

188

Larger classes

189

Use visiting scholars and post docs instead of grads to conduct some research

190

Can we save any money by using emeritus faculty more?

191

Encourage the use of hybrid/blended courses (i.e. face to-face and on line). This helps with room scheduling, faculty time, and better student achievement.

192

Purchase or train people to use multi-functional equipment. For example, copier machines that also print, eliminating the need for an additional printer.

193

Evaluate all centers on campus, with the goal of eliminating non-functional, non-productive, or non-economic centers.

194

Increase the use of distance meeting methods for human resources, safety, and accounting training. This could decrease travel costs, improve the efficiency of human resources, and make
training sessions more consistent among locations.

195

Develop a strategy to analyze non-academic programs and services to identify redundacy.

196

Consider reducing central mail delivery to campus buildings to once a day instead of twice daily as it is now.

197

Replace textbooks with faculty notes

198

Ask all professors to use 2 sided copies for their hand outs and tests. A lot of paper is wasted here.

199

Reduce paperwork that is not MISSION driven.

200

Better utilize time and resources * Some of our procedures are not cost-effective. Example: One project this semester cost at least $1,800 more than necessary. Every year, we update 89
study guides, one for each major. (http://consider k-state.edu/majorslist/majorslist.ntm) This year, the files also had to be converted to a new format and all hyperlinks updated. Had this all
been done in our office, which we are fully capable of doing, the entire project would have cost nothing except the cost of our salaries. Instead, each study guide was sent to Printing Services
to be updated. PS charged $1.20 per minute to update, which was made worse by the number of times it took for them to get it right (an average of three to four proofs). Pat Bosco?s
office offered to pay the price of updating the PDFs for 28 departments that didn?t want printed guides. Printing charged an average of $65 per guide to update PDFs. That means New
Student Services will be charged approximately $1,800 for guides that weren?t even printed! If we had made changes and converted the documents in our office, updating PDFs wouldn?t
have cost a penny. Study guides are front-and-back sheets of paper that can be printed at the copy center or any department. Printing Services? role in projects like this is a huge waste of
money when all the work can be done in house!  * Unnecessary equipment: Everyone at University Publications has been given the option to have a second computer (and printer) at home
in case we need to work from home. We don?t work from home. We aren?t allowed to, and I?ve never been aware of anyone actually producing something at home because they couldn't
be at the office. This is extremely wasteful. Other unnecessary purchases have included new office chairs for new employees; a new copier; and recently, the possibility of iPhone apps (a sign
that people are abusing the office?s willingness to buy anything you can pretend is work-related).
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201

K-State also has to focus more on effectiveness and efficiency in everything we do, and identify and eliminate waste and inefficiency. | emphasize with our staff that being effective means
knowing to do the right things and efficiency means knowing to do things right. The volume and complexity of administrative paperwork and red tape from the university and State in
particular is unbelievable in Kansas. Just the other day | had to re-sign a reimbursement request for one of our staff for a fuel purchase in July for which a receipt had been misplaced. One of
our accountants initially called the gas station to determine what the fuel price was that day in July in order to complete the reimbursement request. No big deal, right? Well, no because
instead of getting my original signature she used my authorized signature stamp and so the reimbursement request was subsequently rejected. So we had to resubmit it with my original
signature. It has been two months now that the affected staff hasn?t received his $50 fuel reimbursement. | bet we spent much more on the back and forth between our business office and
the audit group to resolve this issue. Things like this are caused by a lack of trust in qualified professionals who know their job and try to make the system work for the benefit of our faculty,
staff and students.  One of the biggest wastes in effort is the fact that every department has to keep a separate set of shadow books to track our income and expenses. That departments
can?t utilize the FIS directly to set up subaccounts for multiple Pls across multiple departments and colleges, and track income & expenses on these subaccounts in this day and age is simply
ludicrous. Another frustration is the complicated and time-delaying manner of state rules to which we have to adhere to when purchasing equipment or when obtaining outside bids for
items such as repairs. It is great to have our own Facilities group but they seem to be so short-handed that they often cannot respond to repairs and maintenance requests quick enough. We
should have more flexibility to access outside contractors that compete against each other for our business so we can stretch our funds as best as possible.  Another important
consideration will be to restaff strategically as we look at the future. Identifying areas of expertise and key programs of strategic importance to the State of Kansas and its future via an
updated Strategic Plan should identify clusters of faculty expertise that need to be strengthened and expanded. These clusters of expertise need to span across departments and colleges
which will force us all to reach beyond traditional academic program boundaries. Consideration should be given to hire new faculty with 9-month appointments only as well as joint
appointments across departments as well as even across colleges. For example, a certain program in a department may require help to fill a teaching load need at 0.3 FTE but another
department has the actual opportunity for conducting research and train graduate students in an emerging field which could justify the 0.7 FTE complement of the appointment. The key to
joint appointments is to identify a tenure home and to approach the P&T process collaboratively since in the end tenure and promotion is confirmed/approved at the college and university
level anyhow. It is being done successfully at lots of other universities and the new generation of young faculty typically is quite open and flexible to live and succeed in such a system.

202

Have departments reuse 2nd side of paper for printing of office reports etc. Also refrain from color printing when not necessary. Eg. attended business procurement car training held by
controller's office and handouts of power point slides are given to participants in color.

203

Find out why it costs us $75 to cut every payment to a vendor (per Controller's Office BPC training) and eliminate the inefficiencies. Look at ways to rely on automated systems, review the
University Policies and Procedures to eliminate the use of paper backup and storage wherever possible. Make cost savings and identification of efficiency opportunities a part of every
person's job responsibilities which are reviewed with each annual evaluation.

204

Eliminate non job related use of the internet, phones, and any other University resources unless written approval of the department head is provided. (Good example is playing games or
surfing the web during work time.) Establish a Fraud and Waste Hotline to which employees are required to report any information regarding irregularities.

205

Print the Collegian weekly.

206

Streamline communications offices. * There is duplication of efforts. For example, there are materials Media Relations and University Publications could both use, but the offices are
mutually exclusive. It would be beneficial to Photo Services, for example, not to be asked to shoot something similar twice. * Why do we pay for university services such as Photo Services
and Printing Services? Aren?t those offices already paid by the university? Why do they charge us additionally?

207

We should do better on: 1. How to inform students that they are leaving behind their Flash drives in the computer they are working? Suggestion: Computer specialist should be able to
remind students to remove their Flash drive with a pop up reminder message. 2. Not Wasting paper. Suggestion: Students should be reminded that they have to pick up their print job
and not leave it behind. 3. Recycling is another area where we would be able to generate revenue. We have to make more effort to advertise on how to do it. Suggestion: Almost everyone
is using the computer. So, We should be able to get some pop up reminders for saving energy, recycle etc. 1 am sure, We already have the software to do pop up reminders. | hope that
would improve our efficiency. Thank you very much for asking.

208

Does each dept. need bookkeeper/acct. or can be centralized
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209

Share departmental resources such as copy machines, personnel or secretarial support. Reduce Administrative Paperwork to reduce ?paper pusher? positions including unnecessary
positions such as excessive administrative staff positions and excessive Assistant and Associate Provosts, Vice Presidents, and Deans.  Close or combine Administrative offices. this is more
efficient and saves money.

210

Get rid of accounting object codes - if it's a legitimate expense what difference does it make what the object code is (other than to a cost accountant) - it takes extra time and paperwork for
little benefit to students, research, or extension.

211

Reduce staff time (and possibly number of staff required) for processing bills by using credit cards rather than paper billing

212

Limit the amount departments are paying for professional dues and for personal cell phones

213

Streamline the travel procedures, and challenge fewer of the travel requests. The time for staff to respond to the challenges is generally wasted.

214

Reduce non-essential programs and especially do not allow new programs that are not completely self-supporting at auxiliary campuses such as Salina and Olathe. Determine what academic
programs do not meet Board of Regents standards for graduates and determine if those courses could be taught in other departments (by moving faculty) to eliminate excess department
structures. Are minor s really essential or are they just ways to increase student credit hours for departments? Get rid of those with few people in them and stop the proliferation of these
programs which requires more advising and more paperwork.

215

Eliminate paper time sheets used by classified staff. Develop an online system to obtain time sheet approval signatures, similar to the process used for electronic leave requests.

216

As a supervisor, | do not have access to the leave balances of the classified employees | supervise. It is really inconvenient to periodically ask the dept HR rep to provide this information. The
solution given: | should ask the employees to provide me with a copy of his/her leave balances from the HR website with the paper timesheet submitted every two weeks. The HR system
should know | am the supervisor and permit me access to see the information.

217

The amount of time required and the amount of paper used for classified employee evaluations is a tremendous waste of resources. The process must be streamlined. The new system that
is in effect beginning this year replaced a much shorter and just as effective process. The state must change what they are requiring. The requirement that both student and classified
employees sign a hard copy of a time sheet is a waste of paper.

218

Student payroll requires 2 pages paper work every two weeks per person-needs to be o n line. classified eval is 7 plus pages -waste of paper-too time consuming-needs to be on line and
less complicated.

219

Personnel services-too much oversight and hassle, rules and regs.

220

Eliminate telephone service in faculty and/or graduate student offices Considering whether the university telecommunications office is the most cost effective way to enable university
personnel communication. Can money be saved by outsourcing the telecommunications for the university?

221

Get rid of the phone system, which is now virtually unused, or downsize it so that it is useful for the office staff and administrators who need it. Faculty have no use for it anymore.

222

Totally transform our telecommunications system. We pay far too much for the services provided at this time. Contract with a major corporation for the services we need. We should own
the equipment we use like telephones--not lease them (even from ourselves). The phone on my desk for the last 10 years has cost our department far more than the intial cost of the phone.

223

Switch all landline to voiceover IP (skype)

224

This fall Penn State cut landline service to the dormitories for a savings of approximately $800,000. One courtesy phone is being provided for each floor of each dorm for emergency
purposes. Use of the landline phones has decreased dramatically because most students have cell phones. It seems that there is the potential for substantial savings if we follow their lead.

225

Cut out university-provided cell phone and give monthly telephone allowance instead. This could cut costs while also reducing the need to worry about personal use of university cell
phones.

226

Move to one event ticketing system for athletics and McCain. Right now we have two ticketing systems and the McCain one is at best a kluged together system that requires additional tech
support to help maintain it. If we went to one system it would only be one system to buy and maintain. As a plus from a customer standpoint they could buy athletic tickets as well as concert
and performance tickets all from one site.
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227

Encourage travelers to stay at non-conference hotels. Offer them 50% of the cost savings if they book alternative lodging. (For example, | have stayed for $50-75 at 4 star hotels when the
conference rate is often $189-$289). You would have to take into account whether there are additional transportation costs that would negate the savings.

228

Reduce travel expenses university-wide.

229

Eliminate tracking codes for things like K-State Research and Extension publications. What benefit do they have - we already have to put publications on annual reports and they get checked
by departments every two years to ensure accuracy anyway.

230

Reduce the size of the motor pool fleet.

231

Local cars-hybrid

232

K-State at Salina could find budget savings if some of those personnel in administrative positions would teach a class.  For example, Technology faculty are in need of support due to
turnover, etc. David Delker, formerly from that department and Associate Dean, could teach one class and provide relief. Also, Dixie SchierlIman and Dean Kuhiman could teach a course.
There might be others on campus such as Joe Krause or Lucy Crowell who could teach aclass.  This would alleviate expenses, improve visibility, and help the Salina budget. | think this is
done on the main campus. Just my thoughts for consideration.

233

Halt construction of new facilities unless accompanied by maintenance and utilities.

234

Space issues are very serious at this university. Because of our decentralized nature and the ownership of classrooms and labs, it is difficult to determine whether or not space is being
utilized effectively. We may be able to realize some cost savings by completing a space audit by some neutral party, developing a set of priority criteria for space, e.g. federal requirements
supersede college ownership of space, and naming someone to make such decision, i.e. a space czar.

236

This is an efficiency suggestion. K-State's Olathe campus needs a public relations person but probably can't afford one. Mary Lou Peter, a very talented writer and p.r. professional, is
working in Johnson County for Extension. She was on the main campus for many years and knows how to handle public relations challenges and opportunities. | suggest her time be shared
with the Olathe campus so they could take advantage of expert help when needed, at little or no cost to them.

237

Provide parking shuttle & free parking for classified providing more parking for faculty while cutting back on office space; i.e. work from home.

238

Do not audit small purchases/expenses. The added effort to respond to the audit outweigh any possible benefits from catching a fraudulent purchase or expense.

239

Requests for materials from the Regents Annex have recently been coming by Federal Express. There would seem to be simpler and less costly methods for getting these materials.

240

In addition to considering state contracts let us take one more quotation for the same item and allow us to go with the lower price whether it be the state contractor or the other cheaper
alternative. Ex. Item XX state contractor charges $100 and another merchant (Walmart) price is $90. Allow the Walmart purchase!

241

Increase the utilization of Federal surplus for procurement of vehicles, equipment, and supplies. A wide variety of surplus material is available at little or no cost. Simplify the procurement
card system. Is it necessary to have separate credit cards for general purchases and for fuel?

242

Purchasing by dept up to $10,000

243

Need to review all purchasing regulations established when state funds were available for operating and determine which ones are still necessary.

244

Hire contractors who stick to projected completion dates with there being steep penalties for every week they go beyond the contracted date of completion.

245

Make recycling easier! Paper/pop cans is fine, but we just got new keyboards, and | called Facilities to find out what to do with the old ones. After being transferred three times, | was told to
‘write a paper that says they're not on our inventory and we're giving them to the university.' Then when | call back, they'll send someone over to pick them up. | just wanted to know if |
could drop them off somewhere! Now | just want to toss them and never think of it again!

246

University Publications: overstaffed? Perhaps just overmanaged. Several young people in that office have spoken up that they want more to do and want to be involved in more projects, but
office leadership resists taking on new jobs or letting the staff show initiative. Those people could be much better utilized and seem eager to do more (and capable of doing so).

247

I would suggest there be an incentive for submitting the suggestions. For example, if a suggestion results in savings of $10,000, the person submitting the suggestion be given $100. If the
suggestion results in savings of $100,000, the person submitting the suggestion be given $1,000.

248

Reduce number of committees and time spent in committees by half.
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249

Work on making three campuses interactive with each other not just main campus to Salina or Olathe.

250

Cut back on face-to-face meetings and invest in videoconferences.

251

Cut back on committees.

252

Eliminate elaborate un-needed ceremonies.

253

Arrange meetings so breakfast and lunches are not necessary.

254

No retreats off campus---use Union facilities.

255

Using adjunct and retired faculty in MA and PhD programs

256

Implement required 3 hrs per semester of student community service into all undergraduate curriculum's. Create large events and publicize them on campus to generate maintenance
(paint) crews, gardening crews, caulking, tutoring, on campus ‘live’ (an outdoor arena for live performances), power washing buildings, bulb replacements in buildings, etc...

257

I'm a retired faculty member. My ideas are more historical than futuristic. However, | feel that contracts with sports should be realistic and relative to the faculty who do the work that
represents the true value of the University. One person should not be responsible for contracts that result in millions of dollars. | think there could be fewer administrators and give the
department heads and deans more responsiblity for program operation. Long term planning with the appropriate faculty input for a five to ten year horizon with communication back
through the faculty and the integration, where feasible, between departments. This would limit duplication of progams especially between research and extension where many programs
could or should involve several program areas.

258

Get rid of constant assessments

259

Start total quality/lean training or exercises to trim waste in university operations

260

Use industrial engineering faculty and students to conduct process improvement projects

261

Implement lean principles in curriculum, facilities, support services, etc.

262

K-State needs to focus on its priorities and its strengths and give up duplicative efforts where expertise already exists elsewhere in the State. Examples include current plans to build a new
campus in Olathe which despite local tax commitments will require substantial resources from K-State to get off the ground. Even if new resources were provided by the state to accomplish
this task, new resources are very much needed to sustain and improve the Manhattan campus. Building an additional campus in a time when demand for on-line education continues to grow
makes no sense. K-State is already a leader in distance education (e.g., see the successful Master of Agri Business degree), and if anything, more resources should be put at expanding our
dist ed offerings. The next generation of students will be more tech and internet savvy and will be ?hybrid? students that will obtain their degrees by taking classes at multiple institutions in
both distance and on-campus formats. Additionally, there are more and more working adults who want open and convenient online access to courses in order to further their professional
development without having to go to a physical campus. K-State is uniquely positioned to become a leader in meeting the needs of these two student pools.  Another example of
duplication appears to be the Salina campus where the College of Tech is located. Not sure why K-State has to have an aviation tech program when Wichita State has a very successful and
strongly industry-supported one already!? Having arrived at K-State within the past two years it has been appalling to experience and observe the low quality of existing older
infrastructure. In our building built in the 1950s not a week passes where we do not experience a breakdown in plumbing, heating, air conditioning, electricity, malfunctioning fume hoods,
asbestos abatement, lack of hot water, etc. We have had just about a monthly power outage on our side of campus since | arrived. | have been in 3rd world countries with a more reliable
electric power supply than on the K-State campus. Also, our buildings are very energy inefficient. Take our windows, for example, each of our offices, labs and classrooms are cold and drafty
in the winter and the opposite in the summer. | bet we could reduce the amount of energy used for heating and cooling in our building by 20-40% if we replaced our windows. | fully
understand that asking the state government for repair and rehabilitation funds isn?t glitzy compared to getting funding for new buildings but it is absolutely needed to maintain a
reasonable infrastructure that allows us to fulfill our mission of teaching, research and outreach.

263

Reduce variation and waste (lean six sigma principles) in various processes on K-State campuses (e.g., purchasing, travel pay, work orders, and other facility / laboratory processes).

264

Streamline communication structure and methods. Look to maximize cost effectiveness.
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265

Use business-related tools toward process improvement (e.g., Lean six sigma). Use Balanced Scorecard toward university wide strategy, metrics, targets, initiatives and accountability. This
method has been used by industry and other major universities to help articulate and apply strategic priorities at all levels.

266

Use established business tools to provide improved strategic communication, incentives and accountability for the priorities of the university's leadership. Examples would include Lean Six
Sigma for process improvement and Balanced Scorecard for strategy mapping, appropriate metrics, targets and initiatives.

267

For any new programs, we should examine the real programmatic costs of their addition. Often such programs are added without looking at a real cost-benefit analysis.

268

Examine financial costs of museums, athletics, and counseling. Entities that cost money & don?t generate funds should be examined more closely

269

Transfer 2% of OOE from departments and colleges to Central Administration

270

Use students in relevant majors to do feasibility studies as class projects instead of paying outside consultants

271

Less Call Hall ice cream socials

272

Cut back on socializing and parties. These are needed, but some cutback would be appropriate..

273

I am an internation student and | do not know well about budget reduction or revenue generation. | also believe educational organization should not care about profit or any kind of things
relate with money. But | can provide some of my suggestions for that because school need to care about money little bit to provide educational service. Suggestions for budget reduction:
Second, K-state can open to community service to students. | means that KSU use money to cleam up campus to hire worker. KSU can open up the community service to student and save
money by that. | know that very little number of students apply to that, but if KSU give some gift or benefit for community service, many studnets apply to that. And also, it is much less cost
than hiring worker.

274

Allow all students to enroll online--even new students to KSU. Do not require them to come for orientation and enroliment in June or during the transfer advising days throughout the year.
The current systems wastes time, money, and energy. It generates avoidable CO2. Out of state students are particularly disadvantaged by our current system--they either come to
Manhattan an extra time in June or don't get to enroll soon enough to get needed courses. (Just days before school starts in August most gen ed courses they need to take in their first
semester are 'closed'.) | know VP Bosco wants to have the traditional orientation process, but it could move to two or three days before class start in August and could be done as one big
group. There are plenty of models of this type of orientation--they are very effective at creating school spirit and providing students the familiarity they need to foster initial success. Surely
we can work out the need for housing facilities to be ready a few days earlier than has been our tradition.

275

Change extension to a leaner, more centralized unit focused on e-extension programming through the internet.

276

Examine current policies & procedures for funding GTAs on State general use funds and non-state general use funds, such as DCE fees

277

Hold back a percentage of the budget each year to be distributed in areas of current need. To compensate, for example, for changing enrollments.

278

Do not paint parking lot every year

279

Recycling is important. Waste reduction is also important. We are doing these things but need to continue to do them even more efficiently. Recycling and reducing waste saves money, so
we all need to do our part.

280

Be more aggressive about recoup of overhead, particularly when research dollars come from private sources. Some schools receive a substantial amount of funding yet generate less than
their share of SRO.

281

Be more aggressive about moving teaching burden onto less productive researchers so the productive researchers can bring in more dollars. Work with the higher of levels of the state to
move research dollars into the University, and do so with competitive programs. If specific project or favorite researchers are chosen for these dollars, then they do not leverage external
funding as well.

282

There is a need for design services for units across campus greater than what University Publications is currently able to provide.
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283

Give freedom for faculty to manage their sponsored accounts without university policies interferring in what we can and cannot do. This woudl give individual faculty leverage to negotiate
with industry to match dollars and also invite industry folks to come to K-State to negotiate contracts. | am reluctant to wine and dine compnay folks at my expense so they can invest in teh
University which in turn tells me how to spend the money | bring to conduct cutting edge research and education. Reduce or have flexible overhead structure that makes it appealing for
outside entities to invest in K-State.

284

This should be open for suggestions all the time.

285

Align graduate tuition dollars with the workload generated in the particular graduate program. In other words, put the tuition dollars toward the college/department/unit where the
graduate student is pursuing the degree.

286

The new Civil Service evaluation system is a joke! The quantity of time and paper is beyond any realistic expectation. We could save time, money and paper with a more efficient system that
we could stay with for longer than 3 years. The amount of paper generated for student payroll is another tremendous waste. It seems we should be able to be documenting these payroll
hours electronically and not by destroying a forest. As a leader in an Agricultural college, why are we not using bio fuels that we can create from ‘waste' materials. We should be stepping
up to the plate and leading the pack on this one. I'm certain that the Union Food Court and Housing and Dining Services would appreciate having a source to donate their old oils from food
production to just such a cause. Let's continue to encourage(perhaps demand) the use of technology to communicate and share information rather than trees. Would it be advisable to
not heat the hallways in our buildings and just the classrooms? Are we going to utilize a furlough day for all KSU employees? Often the football stadium lights are on all night. Is this
necessary? Can we consolidate the number of buildings that are open in the evening for classes and tests?

287

Assign to Colleges and other major organizational units at the University base budget reduction targets in the range of 2-4% (depending on current productivity). No college or other
administrative unit will target its own operations for reduction so each will probably need to have a (hopefully modest) budget reduction target to meet.

288

We think how we serve our students from recruitment, application, enrollment, admissions, grades, tutoring, transcripts, programs of study, etc. It appears in Student Life that we continue
to add functions, positions, etc without considering how to be more efficient and effective in the life cycle of a student from recruitment in junior high through life long learning.

289

Cancel faculty phone services -- move to internet service only

290

Renegotiate a less expensive phone/internet contract

291

Cancel subscriptions for cable TV in the union (MTVU, eg) * turn off the televisions on the second floor of the union

292

Suggestion: Budget limitations or a pre-approval process for the purchase of office equipment This concerns the unnecessary purchase of office equipment. Though I highly value staying
technologically up-to-date, | have observed numerous instances in which new office equipment was purchased while the previous equipment was still fully functional. Such purchases have
included computer keyboards, software, external hard drives and copy machines.  In other instances, computers and printers have been purchased for working at home, though working at
home is rarely necessary. There is now even talk about seeking reimbursement from K-State for iPhone applications that can be used for work.  To me, none of the above seems
appropriate given our current budget situation. | propose that a yearly budgetary limit is set in regard to the purchase of office equipment or that an outside administrator pre-approves the
purchase of such equipment based on necessity.

293

Incentives for saving.

294

Reorganize the foundation. Move development staff in-house, out of foundation.

295

Consider the cost efficiency of administrative perks such as automobiles

296

Identify key people whose services to units are critical, those individuals without whose services the operation of the units would be made more difficult. Support those individuals to a
greater degree centrally, if that is appropriate. In fact, determination of what can be supported centrally and what is better done in the units is critical.

297

Rely on student help to the extent possible, generally, and specifically in terms of IT issues, office support, and perhaps graphic design, marketing, publications, etc.

298

Examine and seek to mitigate state limitations that KSU units face regarding purchasing, disbursements, etc. Is our agency interpretation of state requirements limiting our flexibility and
increasing our costs or maximizing our flexibility and reducing our costs?'

299

Examine and change aspects of current business process, e.g., the difficulties and delays that were associated with accepting students? payments through GoArmyEd.
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300

There are currently many ?friends? groups associated with units on campus, i.e. Friends of the Libraries, Friends of International Programs, etc. Some of these currently require full-time or
part-time involvement of KSU staff members. Could we work more efficiently in regard to these groups? Should they be linked to the KSU Foundation? We should examine whether or not
state-funded positions should be devoted to supporting Friends organizations.

301

More flexibility is needed regarding hiring and firing issues, or moving people from one position to another. What are the hidden costs of our inefficiencies?

302

Examine the operating expenses of affiliated units such as the Beach Museum of Art and McCain Auditorium.

303

Decentralization versus central model of operation?what is best and under what circumstances?

304

Are there efficiencies and better working relationships possible with affiliated units like the KSU Foundation, Alumni Association, Housing and Dining, etc.? Are there functions that might
better be shared (e.g. publications, special events, student staff training, etc.)and a structure/relationship with the university that might allow and support that?

306

enforcing the maximum enrollment on these lines the state appropriated funds for GTA tuition support is less likely to be overspent, resulting in a modest budget saving for the central
administration.

307

One thing that has just been introduced within the last year is a nine page evaluation form for classified staff. K-State had no input into its construction, but we are required to use it.
Classified evaluations in the past have required only 4-5 sheets of paper and got the job done. Seems like a waste of resources.

308

Examine the rates of Telecommunications and Facilities. Their cost of services are not in line with commercially available equivalent ones. This may not be an immediate savings to the
university as the money currently stays in house, but either these units are running inefficiently or ?profits? are funding other projects. Perhaps any such project should go through other
avenues of funding.

309

Budget Reductions: Less cops around campus.

310

Travel constricted to only university needs.

311

Give us freedome to hire outside cheaper contractors instead of relying on facilities folks.

312

| suggest that each Kstate University should have more social volunteer groups that help the universities. Like volunteers to mow the grass at thier own expense and maybe
they could recieve a discout at the book store.

313

Years ago the Kansas Highway Patrol went to selling their cars before 50,000 miles on the vehicle. This was not our (Kansas) idea but doe first by other states. It was
learned by other states that instead of running fleet vehicles to 100,000 miles or more and selling a 100k mileage vehicle for little more than a salvage price because of the
high mileage and paint failing on the exterior, they could get better than half the new price on the lower mileage end of the car than basically nothing for the vehicle on the
high mileage end of the vehicle life, plus they had a low mileage reliable vehicle. It was quoted to me that with the past fleet of Impala Patrol cars that we tried to run over
100,000 miles the KSUPD had in the past, that fleet repairs were costing enough in 7 months to purchase a new vehicle. That new vehicle would have 30,000 mile of
warranty. Over 30 years ago the Kansas Highway Patrol elarned that ordering cars with an am radio and air conditioning, upon sale of the vehicle, brought more than the
equipment initially costs. Selling vehicles before they are junk can do the same for us.

314

Service learning provides students the opportunity to get some real experience working with a real issue and it also provides opportunities for communities and others to get a task

completed with less labor costs. The goal here would be to connect the service elements of the university with the teaching part of the university to develop service learning opportunities in

which the students would get academic credit for service learning, the service professionals would mentor the students and get help with services that are performed. This would reduce the
cost of performing the services and the cost of teaching the students.

315

Use of Skype or other free/low cost internet communications options to save on long-distance phone charges.

316
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appropriated funds for GTA tuition support is less likely to be overspent, resulting in a modest budget saving for the central administration.

317

Consider furthering the implementation of the BPC Visa card usage throughout the university operation to increase the cost savings associated with reduced processing, etc.

318

Look at phone use and cut back where not needed.

319

We need to find out where the money is coming from and where is it going and what do we want to change?

320

Have individual copy codes and limit the copies the faculty member can make.
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321

Reduce the amount faculty get for travel

322

Employee Training: Group representation from various campus units to develop meaningful training opportunities for employees. Some training opportunities have been eliminated due to
budget restrictions.

323

Olathe Campus: Develop a cost-effective model that utilizes market analysis, interdisciplinary options and non-duplication.

324

Faculty Expectations: As new faculty are hired at K-State, consider a requirement that they teach a course online.

325

Interdisciplinary Programs: Invite departments and colleges to explore the benefit of interdisciplinary programs and how best to partner; especially in regard to new distance programs.

326

Adjuncts: Encourage colleges and departments to explore the benefits of hiring adjuncts (could be retired K-State faculty members) to assist with advising, teaching, etc.

327

University Guideline for Faculty Payment: Look at whether faculty should be paid overload vs. in load for teaching online.

328

Multi Section Course Offerings: Offer course online to standardize delivery and information.

329

Has the library system modernized? Do we have excessive spending on outdated methods, number of people?

330

Parking services and motor pool should be re-evaluated. Are there excesses, can expensive duties such as painting the parking lots be done every several years instead of annually?

331

Units that offer academic services , such as the Union offering rooms and charging departments, should have to take cuts, cuts that will save money for the academic units. The K-State
Union's stated mission is that it is integral to the ACADEMIC function of the university, not simply a place to make profits, sell things, or sponsor corporate activities from outside. It should
return to its stated mission and LOOK FOR WAYS OF MAKING SAVINGS TO DEPARTMENTS. Instead, | see them simply looking for more ways of selling things to students. This should be
changed. This is a non-profit institution, which has achieved its greatness and attraction to international students because of its academics, not its conveniences and entertainments. The
Rec Services should help out as well, by discounting faculty/staff passes much further, or as at many places, offering them for free. (Rather than expanding luxury areas, or even "private"
areas as their personal trainer room, unavailable to those who have purchased facility passes there. This should be part of a non-profit system, and the budget office should also be looking
for ways to help out faculty and staff when other cuts are impinging upon their workloads, efficiencies, and sometimes even salaries.

332

Review Parking Services revenue and uses as well as review processes for more cost effective ways of doing business.

333

Require Campus Mail Service to deliver mail to more than one departmental location. Take another look at mail service. Many departments have their own runners to deliver to various
buildings because campus mail is too slow and unreliable.

334

We question the benefits of continuing to develop the Olathe Innovation Campus and Kansas Biosciences Park in the current financial climate. We recognize that this venture is funded in
part by local tax increases and might provide some economic benefit in the long term. However, if K-State resources are contributing to the development of this project, or to its long-term
operation, we believe that this is not the best use of our resources at this time.

335

There is apparently a list for making used office equipment and furniture avaliable. However, few people know where this list is and equipment goes to the landfill. Make this easier to find.
(There are departments on this campus that are more underfunded than others and would welcome some of the equipment that other departments view as past their useful life.)

336

Why not examine how much money is spent on travel expenses. Surely, when two or more heads/directors attend the same meetings frequently it is bit of an overkill. Couldn't they switch
off meetings and communicate the important parts. How about using teleconferencing instead of traveling to France for meetings or to be shown some new instrumentation. It seems as
though a lot of money is being spent for travel to places that a conference call maybe would have been sufficient. Many people are involved in activities that while they benefit the college
they also are not revenue generating activities. Committees such as AAVLD take up much time and effort on the parts of those who are participating and working with them, but there is no
monetary benefit. Personally, | know that I spend a lot of time in meetings and such which limits my productivity. | have QA meetings, Supervisor meetings, MAS meetings....UVIS meetings
and the list goes on. Maybe some of the cost savings could come from a way to limit all these meetings!
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337

It is my understanding that several departments are holding positions open so they may realize the salary savings by not filling them. My suggestion is that if a position has been open for 6
months, it probably is not necessary for normal business operations and should be closed, and the 'salary savings' should be returned to the general fund.

338

| believe we should implement a phase-out of office phones for faculty and student assistants (GAs). | believe it costs our department $25 per phone, per month just to have it sitting on a
desk. A lot of savings could be generated by reducing the number of actual phones in use. Faculty heads, program heads, advising directors, and office staff should probably keep their
phones for now. | am sure that phones for administrative staff could be eliminated as well in some instances. Why do we need to supply office phones to faculty? | can communicate with
professional colleagues in other locations by Skype (does anyone work without a computer and internet connection anymore?), students very rarely call me on my office phone and email is
much preferred by students anyway. Departmental assistants can take messages from students that call the main office. For internal voice communications, the IT department could
develop a K-state software version of Skype that everyone associated with K-state will have access to via their eid. Having our own internal VolP software would allow us to call land lines on
campus when necessary, eliminating the fees that Skype charges for this service.

339

sources in different colleges fill out multiple time sheets and are input by multiple department personnel. Have HR perform all HR functions instead of having every
department/unit/college have an HR person. Duplication of effort. Hiring units could send a memo to HR and HR could fill out their paper forms until the cows come home. If people are

340

Does every administrator and some professors really need a Blackberry and/or cell phone at $100/month in addition to their desk phones? If someone really wants or needs a Blackberry
have them pay for it out of their own pocket and then have them document KSU usage for reimbursement purposes.

341

Pay all faculty/staff out of state/international travel reimbursements at 50%

342

Eliminate campus telephone system. Most faculty have cell phone. And all communicate via email more than by phone.

343

Eliminate the ice cream fests, pancake breakfasts, etc.

344

Eliminate the practice of employees using K-State vehicles for personal transport.

345

Eliminate food, etc. from retreats, roundtables and the like. Coffee and tea, perhaps, but the other stuff can go.

346

Reduce and standardize the number of personal office printers

347

Telephones.  Telephones appear to be a major budget item for most departments. |, personally use my telephone rarely. E-mail and cellphone have become my main forms of
communication. There are a number of alternatives available for free or at least a fraction of the price (e.g., Skype, Google Voice). How about considering these? Here's an example to
illustrate the savings: | had to arrange a teleconference with 8 participants. If arranged through our telephone service provider it would have cost 19¢/participant/minute ($91.20 fora 1
hour teleconference). Instead, | used Skype. Seven of the eight participants had Skype too, so the teleconference was free between us. One of the participants could not use Skype. He was
added to the teleconference via a landline at 1c/min. The teleconference cost me $0.60 - a saving of more than $90!

348

Consolidate the number of printers across campus. Install more network printers instead of having a printer at each desk. Consider only having a color printer if it is a network printer and
available for multiple users.

349

Conduct more meetings via wimba or teleconferencing to allow for more effective use of time. Make recordings for individuals who are unable to attend so they may have the opportunity
to view on their own time.

350

ASSESS, ASSESS, ASSESS. Corporations are usually pretty good at conducting ongoing assessments of programs, RIT's Dean Palmer says. Universities, not so much. The best time to starta
continuing reassessment process is when good times return, not after a financial crisis hits, Palmer says. Put a cost-benefit analysis process in place at a time when no one feels at risk, so
that when the next downturn occurs, it will be clear that any resulting program cuts weren't done in an unfair, ad hoc manner.

351

CUT INTO OVERHEAD, NOT STAFF. At Virginia Tech, Griffin's department was facing a deficit in its faculty salary budget that amounted to a half position. But VT allows department heads to
cover those deficits from their overhead budgets, a process that Griffin thinks is fair and flexible. So, what had to go after the overhead budget was whacked? A goodly amount of travel,
some grad student salaries, a bit of money for undergraduate research....... oh, and folks were asked to think twice before photocopying.

352

Centralize UPS and Fed Ex accounts and use a central University account in order to get a volume discount.
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353|Analyze the need and cost of supporting our current cell phone policies.

354|Develop new in-house collection procedures to reduce our dependency on external collection agencies.

355|Use videoconferencing vs. traveling. Consider standardizing videoconferencing on this campus. Provide adequate support, both technical and user. Voice over IP.

Make departments pay for services provided so there are realistic budgets. No examination currently of what services are costing. Not a real understanding of what people need. May be
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357|What happens to recycled PCs? Any way to recoup some funds on those? Some are repurposed; some are cannibalized or dead; Facilities recycles those.

358 |Consider Regents or state as the enterprise rather than just the university. Way to look for purchasing efficiencies.

359(Inventory tracking should be automated.

360 |Discounts for a conference were not permitted because they were afraid of a conflict of interest.

362 |Use office networked printers instead of personal printers.

363 |Work study processes are difficult. Redefine processes to make it easier to use. Many other processes are difficult as well.

364 |Fewer meetings.

365|Incentive program for money-saving ideas. Rewards for ideas.

366 |Use the strengths of the different colleges to make our campus more efficient. Instead of turning to outside resources use the students to help create a better environment.

Eliminate Programs/Departments/Centers/Other

367 [Curtail, or close special emphasis centers and institutes

Other administrative cost cutting: with regard to any administrative post or office, if there is not a clear and convincing answer to the question 'How does this serve the core function of a
368 [university--the advancement and propogation of knowledge?' (which, notice includes all of research, teaching, and extension), consider abolishing it.

369 |Eliminate graduate programs that do not meet the university's minimal standards of enroliment.

We seem to spend a lot on remedial courses. | beleive in the open enrollment philosophy, but not at the expense of the quality education at the college level. If a student needs remedial
courses in math and english, these course can be taught a the community colleges in KS. The same can be said for students wisheing to renroll after failing. They can prove their desire and
370]ability by raising there grades in the community colleges and then seek re-admission into the Unversity.

371|Eliminate state funds for athletics

372|Eliminate duplicate services between Salina and Manhattan campuses

Another cost saving measure would be to look at the necessity of having the facilities storeroom. It was great back in the day to have this available because there wasn't anywhere else to
purchase the supplies quickly, but now there are many other less expensive options in town and with online options there basically isn't anything that can't be obtained in a very short
373|amount of time.

374 |Eliminate the Targeted Excellence program for the near term.

375 |Eliminate December Commencement -- hold one ceremony in June and allow only students who have completed requirements to participate.

Close the Math-Physics Library. This library was created when Cardwell Hall was opened as a research library for the Physics Department. Math was added in the 1080s. For the Physics
Department the physical library is no longer serving that purpose. We now have electronic access to almost everything that we need from our desks. the library has become a warehouse
for books and journals and a study space for students between classes. The latter is needed because of the high student traffic in Cardwell, but having a library staff to wait for someone to
check out a book is not needed.  The Library Administration, including Lori Goetsch, and | have discussed this closure. We are in agreement. As far as | know there is no significant
opposition in the physics faculty. However, some of the math faculty still think that information comes on paper and is stored on shelves. Physics would like to convert that space to a small
376|(~50 seat), technology enhanced classroom. However, that conversion would require a very cleaver architect. Pillars are in very inconvenient places.

377|Scrap K-State 8

23 Budget Initiative Short List Budet Reductions.xlsxBudget Cutsl



KANSAS STATE UNIVERSITY
BUDGET INITIATIVE
BUDGET REDUCTION SUGGESTIONS

378

Do not continue the K-State 8. It is extremely costly.

379

The primary purpose of KSU is to provide education. The last place there should be cuts is anything that would directly affect the quality of education at the university. My suggestion would
be to cut clubs/Greek organizations first, then extra things such as events meant purely for socialization that cost the school money. | understand these thing are necessary for networking
for the future, but ultimately education should be #1.

380

Cancel summer classes that have small enrollments

381

Eliminate the bookstore

382

Dump Leadership Studies! It's not a real academic discipline. It was created at enormous expense to keep certain individuals employed at enormous salaries, so they can rattle on about what
amazing 'leaders' coaches and college presidents are. It was foisted on faculty with no warning, and is a violation of shared governance.

383

Eliminate the Office of Diversity

384

Eliminate technology and communication units in Agriculture that overlap with other units on campus.

385

The university really must stop the "Leadership Studies" juggernaut. An entire new building for a minor "discipline" that is not housed in any recognized academic department clearly
represents a poor use of the limited donations our Foundation can garner in these difficult times. And even though it's painful to say: it will be utterly inappropriate for Dr. Wefald to return
to campus as a highly-paid instructor of these courses. It's clear that his own leadership on our campus went awry enough to compound our economic problems, deeply depress faculty
morale, and incur legal troubles for the campus. We will become a laughingstock if he professes to "teach leadership" in the classroom. It might even risk a public vote of "no confidence"
from the faculty.

386

Although 'Leadership Studies' is a vogue and popular offering, it is neither an academic nor a scholarly program.  How can the University justify continuing to provide substantial resources
for such a nebulous pursuit that, at best, is tangential to our core mission?

387

Close all centers that are not at least 60 to 75% self-generating with outside funds. Close the Center on Engagement--it is a nice thing, but there are more effective/efficient ways to engage
the community. Engagement should already be happening; figure out why it isn?t and fix that instead of throwing money at a perceived problem

388

Eliminate the graduate school. Develop policies each graduate program must meet, as we do for undergraduate curriculum, and place the responsibility for graduate programs on the
departments.

389

Eliminate ?KSU School of Leadership Studies?. Reason: The concept behind this program is baseless. ?Leadership? is a behavior that cannot be taught.

390

Eliminate Leadership Studies, which has no intellectual justification or credibility and does nothing to enhance the mission of K-State. The program is an intellectual embarrassment and is
universally despised (not one person in my 25-member department supports it, I've asked as a representative to the dean's advisory committee--CCOP. The irony is that it promotes
'leadership’ among the university's least-qualified students, who take it because it promises self-improvement.

391

Eliminate the office of Community Engagement or completely restructure it to be an effective unit. This group has not been successful in obtaining any significant extramural funding for
research or service. There is no history of research funding for anyone on their advisory board. The academic record of the director is marginal at best. Community engagement is an
important area of scholarship and not the good old boy or girl network of K-State or Cooperative Extension.

392

Eliminate ?KSU Center for Engagement and Community Development?. Reason: Mission of this is too distant from that of core KSU: research, teaching, and service.

393

Eliminate most of Facilities as we can out source it cheaper. Same for plumbing and electrical work.

394

Eliminate the Division of Facilities. Reason: After many years of watching Facilities perform even the simplest jobs, it seems clear that a private company could perform them at the same
level or better and for much less money and with many fewer people. Therefore, instead, contract out to private companies for whatever Facilities services are needed, with contracts let
out competitively by bidding, annually.

395

Close Grad School-shift responsibility to Colleges

396

Shut down NISTAC ? streamline patent process

397

"K-State Olathe" get rid of it

398

Reassess value and cost of Leadership Studies

399

Eliminate Distance Education from Continuing Ed. Handled by each unit.Incentivize the development of DE degrees and programs.
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400

No state monies to Museum.

401

These suggestions were generated in a Brainstorming session by CCOP and EXCOP in the College of agriculture. Eliminate the safety office to provide regulatory relief

402

Cut the school of leadership studies. Itis not an academic department, it does not produce real scholarly research, and so it is not a critical part of our university's mission. Student tuition
dollars that go to leadership studies courses should instead go to real courses in genuine scholarly disciplines.

403

Review Motor Pool Services. Do we really need this service any longer given we can utilize Enterprise Services?

404
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405

Reduce the motor vehicle pool substantially

406

| propose that opportunities for budget reduction be examined in the following areas: 1. The K-State car fleet

407

Consider reducing or eliminating the motor pool. Assess mileage costs for short trips vs. longer trips. Contract with a rental car company rather than maintaining a fleet of state cars.

408

Eliminate the motor pool. Faculty and staff can use their own vehicles or rent cars and vans for official use.

409

Check on the feasibility of doing away with the motor pool, except for the vans. Pay mileage. Nobody gets a car to drive...NOBODY!

410

Consider reducing or eliminating the university motor pool

411

Eliminate the motor pool--have a limited number of state vehicles for specific purposes.

412

Investigate the cost effectiveness of operating a motor pool vs. using commercial car rental (fleet rental) services.

413

Cut carpool

414

Get out of the motor pool business for routine travel needs.

415

| can rent a car on state contract cheaper than at the motorpool.

416

Consider eliminating the motor pool.

417

Eliminate the motor pool except for the rental of larger size vans

418

Eliminate the motor pool unless it can be shown to save the University money.

419

Motor Pool: Outsource; travel reimbursements for personal vehicles aligned with gas prices; K-Tags for travel even if motor pool eliminated.

420

Graduation rates: Nothing will be achieved by capping enrollment to improve graduation rates. To increase graduation rates, increased entrance requirements should be implemented. We
have too many young students coming to KSU that are ill prepared to succeed. | have seen many programs throw money at this problem to try 'to save' students that should not be here in
the first place. Allowing students entrance to our fine university just because they are Kansas high graduates is wrong. It gives them an unrealistic expectation of success and wastes time and
faculty resources (and their own and parents' resources) when these students are better suited to other post-high school education such as vocational and trade-type schools. Look to
eliminate those resources that are applied to these 'try-to-save' student programs. That includes some of the summer programs that are geared towards students that are not likely to be
admitted to a 4-yr institution.

421

Consider reducing or eliminating acceptance of credit card payment by students, faculty, staff, etc for university related expenses to reduce the fees paid by the university on these
payments.

422

Remove: Targeted excellence, university transfers for fund raising, university transfer to alumni for record keeping, university funding for athletics, university transfer to Nistac, university
funding of museum. Combine housing and union food service.

423

Begin a gradual (perhaps 5 years) phase-out of academic programs that do not graduate more the 15 students per year - average.

424

Eliminate low enrollment degree programs --eliminate or reduce redundancy of programs, courses within KSU and across regents universities

425

Non-implementation of K-State 8 &/or UGE requirements and the paperwork and overhead that it will require from faculty/administration/assessment. In addition: If K-State 8 is
implemented, a 'technology' tag should be one of the 8.

426

Reduce University-wide programs that are not primarily research, education, or service such as the Center for Community Engagement

427

Eliminate Targeted Excellence

428

Eliminate the targeted excellence program (let faculty apply for grants directly).
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429

Eliminate Targeted Excellence,

430

Eliminate 'K-State 8'

431

Eliminate low enrollment programs

432

Eliminate minors

433

Eliminate expensive, embarrassing buyouts.

434

Eliminate special emphasis/interest initiatives.

435

Eliminate the programs that do not bring in external research money

436

Eliminate the KSU Center for the Advancement of Entrepreneurship. Reason: | have yet to encounter anyone at KSU who knows a nickel?s worth of information about how to start up a new
business, or ? ESPECIALLY ? what new ideas might be worth patenting. The KSU Patent Office, in particular, on the basis of my direct experience, borders on worthless.

437

Eliminate Center for Aging and put programs into Family Studies and Human Services

438

Disband the Print Journalism major ? this career field is dying and nearly dead. The majority of newspapers across the country are bankrupt ? and students are going to find jobs where?!?

439

Reassess India and China offices and see if we should cut

440

Get rid of general education

441

Eliminate the conference planning mission of DCE

442

Examine the efficiency of Centers/Institutes. It is not clear whether Center provide enough revenue to justify the additional expense of a director and staff. For example, within the College
of Agriculture consider eliminating the K-CARE office

443

Eliminate all remedial courses at Kansas State University by establishing an agreement with a community college to provide those courses.

444

Eliminate redundant program evaluations. Engineering does ABET, BOR, and North Central, to name a few.

445

Eliminate Leadership Program. My experience advising students who earn this minor suggests that there is little value added to their education from Leadership coursework.

446

Eliminate the Olathe campus and any resources attached to it.

447

Drop the requirement for English 100 and 200. Insist that these subjects be taught in local high schools. In other words, make students prepare to go to college. High school students should
be required to prepare to go to college by taking college prep courses. Universities waste money teaching high school subjects such as freshman English and Speech 106.

448
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our major universities.

Employee/Benefits/Retirement

449

| think it would be a brilliant statement to the legislature and the Board of Regents if our president chose to turn down a raise to show solidarity with the faculty. The chancellor at the
University of Missouri did so a couple of times. Whereas our Board of Regents has repeatedly referred to Jon Wefald as a CEO, the university is not a for-profit corporation, and Wefald was
entitled neither to the massive raises he received, nor to the obscenely large severance package. He was not a CEO, and indeed, he contributed in many ways to the budget crisis we now
face (we may still owe Prince millions of dollars)

450

If faculty do not receive merit raises, administrators should not either.

451

Administrators should not receive disproportionately higher merit raises than faculty or staff, e.g., administrator increases from 10-16% and faculty increases from 0.9-3.0%.

452

Faculty whose salaries are subsidized significantly because of grants or consulting should not receive increases in salary paid by the university.

453

Urge former President Wefald to voluntarily return his post-presidential salary (keeping his retirement)
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454

Most of us are working extremely hard, and many have increased teaching loads, etc. because of the inability to fill vacant positions. However, here and there, there are faculty members
who are very rarely even seen on campus! Some are even UDPs (University Distinguished Professors)! So, | believe that some departments do not really follow a rigorous annual evaluation
of faculty members. If "'chronic low achievers' were really identified and asked to retire at some point, there would be no loss of quality to the university, and there would be some dollars
saved. And, related to this last remark on quality, as a whole, we CANNOT keep doing more with less. Administrators articulated this very clearly during the many budget meetings.
However, I'm not sure the more conservative members of the legislature understand that, although | know that all of our state senators and representatives from the Manhattan area, of
both parties, are keenly aware of this.

455

Do not permit Pres. Schulz to hire the new cabinet-level VP position. With 200 unfilled positions across campus and faculty being asked to take on more and more classes--especially in a
year without raises--it is a direct slap in the face to the faculty. He needs to recognize that as the CEO, the message will be appreciated if he utilizes talents already available to him and not
create this new position. We're asking our students to print out their own syllabi because we don't have enough money in our department budgets for copies. Yet, he's expecting us to be
excited about a new VP to help 'brand’ the university. Here's a great branding idea: 'Come to K-State. It's a self-service university.'

456

Every university employee making over $100,000, all money should be given back to that amount. If a person makes $120,000 then $20,000 should be given back, etc. Manhattan, KS and
surrounding areas do not warrant excessive income. Cut the dead wood/staff. Most every department has 2-5 slackers who do not warrant a paycheck as they are not productive.
Department personnel know who these people are and should start the paperwork to get rid of them. Mandate retirements. If people are eligible to retire, then they should do so. Some
will probably need to be replaced, and some will not saving $$$$. How many people are working for the university that have ‘Green Cards' and are not citizens of the United States? These
should be the first to go. First they are taking jobs away from Americans---if they wanted to become American citizens they have had the opportunity to do so and chose not to otherwise
they would not still hold 'Green Cards."

457

Move as many support functions, and non-teaching functions as possible to a 4 day, 10 hour work week. Individual departments could exercise some flexibility in identifying the exact hours
worked, based on individual and customer needs, but being closed one day a week would reduce heating, cooling, lighting, and similar expenses. The State of Utah has done it with most
state offices, Fort Hays State U has done it, and others have, and have reported positive results. Utilities are reduced, as are total use of paid leave time and other less direct expenses. In the
long run, it may even be possible to adjust class schedules such that entire buildings could be shut down one extra day a week, and/or even teaching faculty could be adjusted to such a
schedule.

458

In the history department, there are many graduate students (both master's and Ph.D.) who have exhausted the department's resources by not moving forward in their studies. As a result,
the select few who are actually on track and being productive in their programs have no funding. The department is too lenient with these students and needs to demand productivity or cut
the student's funding. If you look at how many of these students have been here twice as long as they should, it is appalling. Those in charge of awarding funding in that department are
hurting the budget.

459

Don't pay Wefald a $255K salary now that he's no longer president. Pay him a salary equivalent to that of other KSU history faculty. This will save more than $100K per year. Wefald has
given many years of service of K-State. But, he also became a rich man by serving as KSU president. The university shouldn't have to add to his personal wealth now that he's no longer in a
leadership position.

460

Custodial staff spends 1- 2hours daily dumping trash- University of Colorado has estimated a savings of more than $100,000 by having each office take care of dumping its trash and
recycling- recycling and waste collection points are established in/on each building/floor- Custodial still maintains trash in common areas/classrooms and bathrooms- Added bonus is they are
seeing a increase in recycling since trash and recycling are disposed of in same location-

461

| think the university needs to take a very hard look at administrative costs. By administrative, | mean costs not directly related to education. As as example, our department currently has
four secretaries, which | think is excessive. One of those secretaries is retiring in October. Although | couldn't say this for a fact, it seems to me that we don't need to replace this position
and we could still get the work done with student help. Every department on campus should look at these types of positions and decide which work is best done by professional office staff
and what can be done by students.
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462

A few colleges and universities throughout the country have gone to four-10 hour day-work weeks. They have noted substantial savings on utilities along with less sick leave taken by faculty
and staff and better morale leading to longer retention. They have also noted an increase in class attendance as well as better GPA's from the students.  The colleges and universities have
tested the four-10 hour day-work weeks on the summer semester first to review actual savings before expanding the concept to fall and spring semesters. The first attempt may include a
great deal of planning by the administration, but testing it on the summer semester should prove beneficial.

463

Cap salaries for Administrators/Deans/Department Heads at $125,000. Argument is always that we will lose our best people, but since every state funded university is in the same boat we
are, that is no longer a threat.

464

Every administrator has an academic PhD, so why not put some of them back in the classroom? At least the the assistant dean level. Have everyone teach at least one class a year. It might
give them some new insight and would open up classes that have been cancel due to open positions.

465

Modify work schedules. Many offices are open 8-5, with an hour for lunch (who really needs a whole hour? Many of us work through ours anyway.) Being open 730-6 four days a week
instead of five, with a half hour lunch could allow lunches to be staggered, keeping offices open through the lunch hour, giving clients more hours of access, and yet allowing the offices to be
shuttered 1 day a week with reduction in energy consumption for lights, heat, A/C, etc. Department heads or office managers could be allowed some flexibility to adjust hours to best suit
their needs and their employees' needs. Even classroom buildings could be closed 1 day a week. It might not work for all to be open the same 4 days in order to accomodate class needs, but
surely most buildings could be shut down 1 day a week, with staggered closings. I.E. X hall is open for classes Mon-Thurs, Y Hall is open Tues - Fri, so classes can still be scheduled 5 days, but
each building only has to be fully operational for 4. Or perhaps even just floors within a building could be staggered, but it would still provide for much of the utilities to be shut down 1 day a
week.

466

| propose that opportunities for budget reduction be examined in the following areas: Use of graduate assistants

467

| propose that opportunities for budget reduction be examined in the following areas: Use of professors of distinction in the colleges. The pay for these professors is out of line with what is
warranted, particularly since some of them do not teach much. (And this is a very real resource drain.) Also, in many cases, their research is not better or much better than other faculty to
begin with. (This is leading to a morale problem in some areas.)

468

Not cutting staff positions - not enough of us to cut; go to a four day work week if not during the regular semesters then during the summer

469

Freeze raises for all faculty/administrators

470

4 - 10 hour days... close campus on Fridays

471

My one idea at this time is for someone like myself in a non-instructor, public service/extension type role. It has been shown that transition to the 4 day 10hrs per day work week schedule
can show appreciable cost savings in the form of lessened utilities use and often times increase productivity.

472

More contract options for faculty--9 mo, 10 mo

473

Increase the number of hours Taculty teach on campus. Once a course is set up it takes little time to update. Grade papers on computer saves time. There is still Tots of waste. Where'is
faculth when they are not teaching doing research or in the office?? Days and days can go by and never see a Faculty member. Maybe they should punch a time card and get paid by the
hour. That just might 'balance the budget' Tenured faculty should re-evaluated every 3 years. If they have not remained productive then let them go. More $$$ saved. Young faculty cost
less and work harder than older trnured faculty. 1 could go on and on.... Thanks for asking.

474

The separation of funding for positions by different units results in waste and redundancy. In our department there are several secretaries and support personnel who are severely
underworked. Yet, as a department, we would see no financial benefit by trying to get positions terminated. Since the salaries come from the college, not the department, wastefulness is
institutionalized. There needs to be an objective review of staff positions by those who are paying them. Maybe this means handing the money over to the departments for all their staffing
needs. There would be an incentive to reduce waste if staffing was done in this way.
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475

Every professional staff person and faculty member in every department should develop documentation that justifies why they are paid the amount of money they are paid. | am getting
pretty weary from certain staff or professors making a ridiculous amount of money just because of longevity. It is wrong to pay someone that amount of money when 1) they should already
have retired long ago, or 2) they are not pulling their weight in quality contributions to this university and to the field of higher education. If they cannot justify that the actual tasks they do in
their job is worthy of the amount of money they are paid as their annual salary, the terms of their next year's appointment should be reevaluated to fit what they actually do...not what their
job description is, but what they actually do.

476

Offer incentives for faculty and staff to retire or work part time.  Employ emeritus faculty to fill gaps in teaching and in other university positions.

477

We also need to train up good supervisors who actually follow the new Employee Review System so that those who are documented to be conscientious and diligent are rewarded, and
those who cannot do their jobs with excellence are not retained. We could reduce some employee costs and still maintain some level of competence.

478

First, a rather personal reduction/revenue generation idea would be to not just cut on graduate assistants for example. In my college, we were cut short of 2 GA's who do a lot of work -
teaching and organizing! Yet, we have on top of my head 2 professors that are kept without reason, but with full pay. One is doing his personal research (granted, this semester he is taking
over some not so successful students for applied lessons, due to the main professor being on sabbatical, but bringing in a qualified interim would've worked and would've been cheaper). The
other professor is teaching actively, yet not very successful. Everybody knows it, but unfortunately, personal ‘safety cushions' are in place (tenured and very close, very personal relationships
to the top of the administration) keeping everybody from a) evaluating and b) pushing the issue of being an effective and successful teacher. As students, we feel it directly. A lack of
enthusiasm for our work, no teaching skills, personal issues before school activities etc. The list goes on and on ... and whenever we talk to faculty about it, everybody says ‘we know, but we
can't do anything'. | know this is not a single case in only one college. For the salaries of those 2 professors, we could hire a qualified professor for teaching, get back at least one of the GAs
and probably a part time technician that didn't get replaced either. | am aware of niches that built up in a ‘working' system and the problem of tactfully address those issues; yet | also
know that in identifying and fixing those issues the university would a) free money to use more effective b) take another step towards excellent education c) save money and finally,
raise the motivation among students as well as faculty members that work, are energetic and caring and have to see their colleagues. What a treat for everyone!

479

Standardize teaching loads. Reward instructors who carry heavy teaching loads.  Don't lose sight of the importance of programs outside of engineering and agriculture. There is a high
social cost for marginalizing educators and those interested in public and community service.

480

Really look at the salaries of department school directors. Should any be making more than $100K? Perhaps. But it should be linked to success, not tradition.

481

Freeze all salaries in the amount of $90,000 and above. In the event of a married couple employed by KSU, freeze any combined salaries of the same or greater amount. The same applies to
amarried couple, both of whom are employed by Kansas State University. A. In concert with #1 above, freeze the salaries of all instructors and other non-tenure track personnel. B. If
applicable, freeze all salaries that represent gender inequities in pay until the inequities are resolved.

482

Make additional university holidays. It would benefit everyone. Students faculty, and staff all need breaks. Taking days such as Veterans' Day, Presidents' Day and other national holidays
and setting them as university holidays would save an unbelievable amount of money. Not only would staff not require pay since they wouldn't be coming in to work that day but the electric
bills would also be cut by not operating those offices and equipment.

483

Allow extension faculty to teach some courses. Other land grant universities (I know at least lowa St. & Mizzou do) allow their extension faculty to teach some. This would be a far more
productive model than how it is currently being done.

484

KSU should offer faculty the option to develop innovative partial appointments (0.8, 0.7, 0.6 FTE's?)

485

Develop a maximum amount that can be spent to recruit a new hire.

486

Implement policy that allows voluntary leave without pay temporarily, without causing adjustments to employer health care coverage contributions.

487

Educate employees, who are near, or already Medicare eligible, on the reasonably priced health care insurance options. These efforts may influence retirement decisions, which may allow
KSU to replace these employees with a less costly workforce.

488

Splitting personnel to cover two shifts. Rethink hours of operation in some instances, e.g. server support, checkout of equipment, helpdesk support.

29 Budget Initiative Short List Budet Reductions.xlsxBudget Cutsl



KANSAS STATE UNIVERSITY
BUDGET INITIATIVE
BUDGET REDUCTION SUGGESTIONS

489

t S21LX S O2dA R ¢2N)] FSH6SNI K2dzNBR odzi YIS fSaao 9YLX 2888a O2dzAZ R yS3az2iAl 4GS FyR a

490

Take better advantage of student employees. Cheap labor, but can do great things with a little supervision. Win-win because students want to work on campus and get the experience. Also
produces a good pool for future employees that are already trained. Is there a way that we could take a project and turn it into a research project. International students are especially
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491

Promotion incentives for existing personnel rather than conducting external searches. Recruitment is expensive.

492

More cross training. Too much segmentation. Would provide greater efficiency and more resource availability. Builds depth and breadth to support applications.

493

Honest, accurate reporting of time and leave and make it electronic. Make sure staff understand rules.

494
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495

Postpone faculty sabbatical leaves offered at full salary unless the faculty member is able to provide funds from another source outside of the university. Those funds could be used to pay
individuals who will be hired to carry out the faculty member's responsibilities while on sabbatical.

496

Never deliberately schedule classified non exempt staff for overtime. If you anticipate they need to work on Saturday give them the Tuesday before off.

497

One way to reduce the overall budget is to allow faculty to use soft money to help pay salary. The problem is that faculty has no reason to use research money for academic year pay unless
they are provided some incentive. | also understand that many federal agencies do not allow or limit the amount of academic year pay researchers can receive but still many faculty have the
resources to pay some academic year salary with research funds. A simple incentive system could be adopted that allows the faculty member to receive an equivalent increase in pay. For
example a faculty member has $20,000 for academic year buyout and makes $60,000 a year. Under this system the $20,000 would be split. $10,000 goes to the University and $10,000 for
pay increase. The University would only pay $50,000 for the faculty member and the faculty member would receive $70,000 for the year. It would have to be understood that this
arrangement is only for buyout and pay would go back to $60,000 in subsequent years. This way both sides win.

498

With the budget crunch it is tempting for departments to handle undergraduate service courses with GTAs and part-time faculty who are hired on a semester to semester basis. This allows
research faculty to continue to do research without the distraction of dealing with large undergraduate service courses, but it does not lend itself to the high-quality undergraduate teaching
that we claim we are committed to. It is time for the university to create a new type of faculty appointment. We might call it a teaching scholar appointment or an education specialist
appointment or some such thing. It would be a continuing, non-tenured appointment that would be filled by Ph.D.s in the subject area and carry with it a faculty rank that would allow
appointees to advance. | can think of three universities in my area of statistics that have such appointment: North Carolina State U, Ohio State U., and Duke University. Such appointments
are more cost effective than taking a senior faculty member and giving him/her undergraduate service assignments, but equally importantly they have the potential to attract high-quality
young faculty who primarily want to teach but also need assurance that the position they accept is not just temporary with no possibility of advancement. Individuals with such appointments
are also good candidates to develop cost-effective distance education courses. Texas A&M, for instance, has a large distance education component in statistics that is run by a teaching
specialist who holds a Ph.D. in statistics.  Such appointments can be created without increased costs if there is sufficient flexibility to fund such positions from a combination of GTA funds,
funds generated from shrinkage, and funds from parts of budgeted faculty lines.

499

Operationalize low-achiever policy so faculty that are not meeting productivity standards are dismissed after 3-years of below expected performance, we have too many low achieving faculty
members wasting tax payer dollars being over paid for low productivity. A lot of young, talented, energetic, profit enhancing future faculty members would be much greater value to K-State
and its mission and would show K-State is committed to highest quality and productivity.

500

Develop a teaching faculty that concentrates their efforts on being the best teachers and takes on teaching as their primary responsibility.

501

Limit executive pay; reduce executive level pay by 10% (those making 6-figures and up).

502

When hiring a new faculty member/dean/administrator whose salary will be over $100,000 (or some $ ammount), suspend the practice of spousal hires. Is it really necessary to give the
spouse of someone making $150,000+ a job?
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503

Given that such a high percentage of our budget is committed to salaries, if we are to preserve our mission through these dark times, | believe that we should consider pay cuts. | would be
in favor of a tiered approach, under which modestly-paid employees would be exempt, moderately-paid employees would be asked to surrender a bit, and progressively higher-paid
employees would be asked to return progressively more. | certainly do not 'like’ this suggestion. Yet, if we care about our programs, our students, and our research and instructional efforts
than ourselves (and | believe that most K-Staters fit that description), | can see no other viable alternative.

504

Work with group health insurance providers to promote healthy behaviors, reducing overall health care-related costs and increasing 'presenteeism' of employees. Give financial incentives
to employees for healthy behaviors (proper weight, no smoking, etc.).

505

Workload policy -Should there be a consistent policy across all departments? Should there be a standard that full time teaching equals 12 hrs per semester? With regard to increasing
faculty teaching loads, we need to be sensitive to this, as there are ways to increase productivity without increasing teaching loads -Optimize the use of faculty in all academic programs ?
assure that all are being assigned to the optimal levels of teaching, research, service and other appropriate roles -Redistribute teaching assignments of people who are not productive in
research or service areas

506

As some other colleges have already communicated to their faculty/staff, the Division of Student Life needs to be told that it is acceptable to do less with less. People are exhausted this fall
trying to do more or at least do the same with less. If additional cuts are made, it will imperative to communicate this or the university risks losing experienced staff as well as energetic new
professionals. Certainly, the current job market keeps employees willing to make do in their current positions but when the economy does turn around, you can expect to see an outflux of
good people who have been waiting out the storm until they can move on. 'Due to 'corporate cocooning' (staying put out of fear), the ‘unprecedented churning’ of the labor market
forecast in the past has not yet happened. Now, we again see a high level of expectation of job hopping. Wise employers will heed this warning and take steps now to engage their valued
employees and avoid this unwanted turnover." The Herman Trend Alert

507

Review the K-State policy regarding tenure and retention of employees. Employees not meeting K-State's employment standards should be dismissed, their position evaluated for merit, and,
if necessary, filled by a qualified applicant. It hurts morale when unproductive employees are allowed to remain on the payroll while good employees are rewarded by being assigned more
work. Reduce travel expenses university-wide. Explore options for merging programs or services. For example, Extension News Media Services and University Relations. Or, A.Q. School of
Journalism and the College of Agriculture Communications curriculum.

508

Sabbaticals:-Limit sabbaticals to full year so that salary savings are generated -Re-examine sabbaticals & have more rigorous standards for applications

509

Create a culture of release time in grants (have faculty buy out teaching)

510

Overload pay is administered in many different ways across campus, and some result in higher costs. We should re-examine overload policies to see if more consistency needs to be applied
to save money

511

Consider using unclassified professionals for teaching or assistant teaching/group teaching some classes with no overload payment...make this a part of the person's work responsiblility with
release time so there would be potential of revenue generation with no additional salary cost. Or pay them a stipend that would be much less than a regular faculty member would receive.
We have a wealth of talent in this group of people.

512

Consider the use of Teaching Assistant (Associate) Professors (in use at Missouri and NC State, for example); sometimes called Assistant Professors of the Practice, as is the case at Duke
University. These are regular rank faculty with (longer) term renewable appointments whose primary duties include teaching and service; research is not a primary activity but need not be
discouraged. Teaching undergraduate and possibly lower level graduate classes would be required, along with service and/or some administrative work.

513

Staff should be offered the voluntary option to drop to 75-80% FTE. This would allow staff who desire to have an extra day off for other needs, but still provide income and health benefits.
My sense is that this would appeal to many individuals with complicated lives outside of work. Salary savings could not be used to hire additional staff if this is offered for budget reduction.

514

Reevaluate who gets all the perks in Anderson hall--free tickets arts and athletics, parking permits are the football/basketball boxes of the univ,.being used for fund raising

515

Examine the cost of all 12-month administrators taking the December Holiday break with no pay (they could use their vacation days elsewhere)

516

Revise employee cumbersome evaluation process for classified staff so we aren't spending large amounts of time filling in these evaluations and reviewing. This system seems like it was
designed by someone who doesn't have to evaluate very many people and can therefore micro-manage this process.
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517

Let administrators go on 9-month or 10-month contracts.

518

Work with faculty and administrators to restructure salaries and benefits, toward saving university dollars. Examples might include reducing salary while providing free parking, recreation
center and/or football/basketball/baseball tickets.

519

Extension surveys show more concern and needs with family concerns and consumer needs and less emphasis on prod ag.

520

Examine 12 month appointments and determine whether they should

521

Make it easier for anybody and everybody to take leave without pay, if they wish. No loss of benefits. | realize there are some issues with doing that, but deal with them. This is a time to
make drastic changes.

522

No salary raises for anyone who makes over $150,000 a year.

523

Go to a 36 hour/4 day week work schedule and reduce hourly rates and salaries appropriately. This will result in salary savings, utility savings, greater efficiencies (incentives to eliminate
wasted time with less time to accomplish work), and a reduction in salary related benefits.

524

Go to a 4-day work week from mid-May through August 1

525

Impose a 10% salary reduction on ALL KSU personnel who currently earn more than $100,000/year (that would include me). Same # of hours of work would still be expected, but at a slightly
lower rate of pay.

526

For classified and some unclassified staff, have a voluntary reduction in hours by 10% (make them 0.9 time) and reduce the salary accordingly. Make sure people still get full benefits, but
allow them to have an extra afternoon or morning off per week, or close the university on Friday afternoons.

527

Develop a leave without pay policy that encourages people to take some leave without pay each pay period for a particular time (summer for example), but still maintains health insurance
coverage at the full-time employee rate. Or a variation is to temporarily reduce someone's amount of work effort expected (from full-time to half-time, for example) without a decrease in
official FTE that would then maintain full-time health insurance.

528

Increase faculty productivity

529

Give K-State more capability to attract the best graduate students by waiving tuition for GRAs - will result in more/better students and more productive faculty.

530

Re-evaluate all non-exempt employees to ensure that we are interpreting the State guidelines appropriately. A paper review is not adequate to make a non-exempt determination.

531

Allow some staff to work from home. | spend my day in front of a computer and on the phone. My office is in a basement with no windows and | never meet face to face with customers.
What's the point of it?

532

Continue the hiring freeze?particularly in administrative positions.

533

Administrative positions could be changed from a 12-month to a 9-month appointment, unless the administrator is also involved in teaching.

534

For both Classified and Unclassified employees: Gather representatives from various campus units (like CoBA, DCE, iTAC, etc) to work with the K-State Human Resources to develop creative
and meaningful training opportunities for employees at K-State, both Classified and Unclassified. The HR Training budget has been choked off over the years and is currently a minimal effort.
In the next few years, it could stop breathing!!! SCARCE RESOURCES! I'm sure there are folks in charge of training in University Facilities and some other large units that could be helpful...or
maybe the state of Kansas. There are brilliant folks on the campus who consult on these topics for others. 2) Use the AXIO survey system to ask employees (classified and administrative
and instructional unclassified) to identify the training categories needed....separately... to channel the resources to the needed categories. By golly, that's called a Needs Assessment!! Don't
recall that ever being done here!

535

University wide policy to provide an option to faculty from all colleges to switch to 9-month appoints may aid in generating additional revenue from the savings associated with it. This will
also serve as another motivation factor for faculty to generate salary support for the remaining three months.

536

Examine the administrative structure for cost savings. Within that consider: 9 or 10 month appointments at reduced pay for administrative positions rather than the current 12 month
appointments Delay the marketing VP position until the budget stabilizes Look at eliminating positions such as the military liaison position unless these positions are providing a direct
benefit equal to the cost of such positions

537

Provide a mechanism for voluntary reduction of hours or more flexible leave without pay. For example, some individuals may be willing to be on a 36 hour contract at reduced salary if all
Friday afternoons could be taken off.

32 Budget Initiative Short List Budet Reductions.xlsxBudget Cutsl



KANSAS STATE UNIVERSITY
BUDGET INITIATIVE
BUDGET REDUCTION SUGGESTIONS

538

Because salaries are such a large part of the university?s budget, and realizing that faculty and staff members are the heart and soul of the institution, we recommend the adoption of greater
latitude in the existing M-F, 8-5, in-office work day. Retention of employees saves resources used for searches and training. Reducing appointments when requested, telecommuting, flex
hours, and the move to a four-day work week are current tools used by industry to retain and attract a diverse workforce. Benefits, tuition remission, and other perks should be considered
for less than full-time employees. It should not be assumed that these measures result in less productivity, as usually the opposite occurs. There is a possible savings in every one of the
ideas mentioned.

539

Use qualified adjuncts, including KSU retirees, more effectively. Create a support community for these individuals.

540

Completely close the University from December 23rd to the Tuesday after New Year's Day.

541

Summer hours for the University.

542

We have had success with having both part time and full time employees. There may be those who want to work .8 time rather than full time, for example. If we make part time

employment generally available, there may be those who would take advantage of it, and we would have corresponding salary savings if they are able to do their work in less time. The four
day work week (10 hours per day) was also discussed because it would reduce travel costs and change parking and space use.

543

Consider asking employees if they would be interested in a voluntary appointment/contract reduction. In other words, perhaps a staff member currently on a 1.0 FTE appointment working
40 hours per week would be interested in a voluntarily reduction to 0.8 FTE and work 32 hours per week. Of course this would only be applicable in situations where the overall workload of
the unit would still be manageable.

544

Not filling positions that are vacated by retirement or resignation if we can do without.

545

Go to a four-day work week thereby saving on overhead.

546

| think K-State could look to industry for examples of efficiency in use of resources. It seems that having duplicate personnel in every academic department should not be necessary i.e. an
accountant (or multiple) for every unit. this could be consolidated into a set number at the college level decreasing needed personnel as well as increasing efficiency and consistency in the
process.
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547

I know that you have probably already received many suggestions about starting a 4 day work week so | feel as though | am 'kicking a dead horse' so to speak. However after reading the
following article on-line I felt it is worth suggesting one more time. Many Campus departments have already stopped offering Friday classes and although it would require quite a bit of
adjustment it is a very doable solution to a very tough situation. One thing that | have not heard mentioned much is how this would benefit the students. The students would have more
study time and have a much easier time finding the necessary hours needed to work in order to afford college. ? Posted by: Ben Jervey ? on August 24, 2009 at 3:40 pm  An energy- and
money-saving solution that pretty much everyone can get behind: three-day weekends. Workers of the world, unite in giving Utah a round of applause. The Beehive State has made
Thursday the new Friday, and by proving the benefits of this condensed calendar, Utah has brought us all closer to the dream of a shortened workweek. A year ago, Republican Governor Jon
Hunstman announced the Working 4 Utah initiative, essentially putting 17,000 of the state?s 24,000 executive branch employees on a 10 hour a day, four day a week schedule. The goal for
the cash-strapped state was energy savings. Now that a full year has passed (we checked in on the program back in April), a clearer picture of the benefits is coming into focus. Learning from
the lessons of Utah, here are five reasons the ?TGIT? (Thank Goodness It?s Thursday) four-day, 40-hour workweek just might make sense: 1: Energy savings and reduction in carbon
emissions Closing state offices on Fridays has cut energy use by 13 percent in Utah. Officials hope to bring that number closer to 20 percent as the kinks are worked out (and as they figure
out how to actually shut down some of the heating and cooling systems in some of the buildings). Through these energy savings alone, Utah is shrinking its carbon footprint by about 6,000
metric tons. If you add in the gasoline savings from fewer commutes, that number is doubled?to roughly the equivalent of taking 2,300 cars off the road for a year. 2: Traffic reduction and
commuter health Of course, as fewer workers commute on any given day, there?s less traffic. But the hour shift for the four-day crew also thins out the traditional rush hours, speeding up
travel for everyone. Besides easing the mental burden of traffic, commuters are exposed to fewer airborne pollutants. 3: Budget boost There are big savings to be had in operational costs
when shaving a day off the workweek. As of May, nine months into the program, Utah had saved $1.8 million. And, according to Governor Huntsman, ?the cost savings will only grow if the
four-day workweek is granted permanent status? because the state can renegotiate long-term leases and further refine ?smarter? energy, heating, and cooling systems in buildings. 4:
Happier, healthier workforce Lori Wadsworth, a researcher at Brigham Young University, surveyed Utah workers who?ve transitioned to the 4 x 10 schedule and found that 82 percent
prefer it. And, according to Wadsworth, ?Utah employees actually show decreased health complaints, less stress, and fewer sick days.? And while absenteeism has dropped, productivity and
quality of service have improved?customer complaints, for example, at state agencies like the DMV are down. Early evidence seems to quell the initial fears that 10-hour workdays would
?burn out? employees. 5: Economic stimulus through savings It costs money to go to work?

548

Change to 4 business days per week.

549

Give options for retirement funds (some employees may opt for less matching if they can also reduce their contributions and receive more in-pocket money today)

550

Link performance to continued employment. Employees should be held accountable for performance in return for continued employment. Phased retirement is sometimes treated as a
reward for service with no expectation of production; it should also be more than a structured way to eliminate dead wood. Other ineffective employees are sometimes maintained even
though their contribution is lower than their salaries.  Morale is problematic in many departments/units within the University. Improving morale can increase productivity without
increasing costs significantly. Investigate high-turnover departments/units/positions. Employee turnover costs! Increasing revenue without responsibly managing the budget only extends
the problem. Continuing to seek input from the same people is not likely to provide new ideas.

551

Give employees the option to not have K-State match their retirement saving for a current pay peroid or month and in return recieve an equal valued number of hours of vacation added to
their balance. So if an employee makes $1500 gross in a pay period and they choose to give up the 8% match for that pay period, they will have an extra three hours of vacation leave added
to their balance. Or when times are tough and K-state needs to make short term budget cuts make this mandatory for a given perdiod of time so that you can hopefully prevent lay-offs.
The employee will loose out in the long run if this is done but in the short term they gain and so does k-state. The employees get to keep their jobs, K-state doesn't have to pay that extra
money to the retirement fund instead an amount that would have already been paid to the employee in a paycheck is still paided, just the employee didn't have to work for how ever many
hours they trading in so even though they loose in the long run retirement fund wise, they still get a little perk for doing it.

552

Many departments could share some of the administrative staff (like accountants). | know our account has plenty of free time.
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553

Explore the possibility of centralizing HR duties instead of having a personnel specialist in every department. Perhaps a HR person in each college or located geographically on campus.

554

Faculty could teach more classes in the college of agriculture, especially. If faculty do not want to teach an extra class, let them buy out of a class. Allow them to use their grant funding, or,
better yet, write that buy-out into a grant. Other colleges do this, why not COA? That also raises money for graduate TAs and shares the wealth in a way that is beneficial to all.

555

LEARN TO SHARE. When it comes to filling faculty vacancies, O. Hayden Griffin, head of the department of engineering education at Virginia Tech, says a half-a-loaf approach can save money
and pay benefits. In other words: joint appointments with other departments. Joint appointments area fairly rare at Virginia Tech, he says, but his department already has two with the
department of mechanical engineering, "and they're working out quite well." Departments don't get the full-time use of those faculty, but often the alternative is not having the funds to fill
the vacancy at all. "Also," Griffin adds, "we find we get some really interesting people who have strong interdisciplinary interests."”

556

Evaluate, cut, and/or eliminate the salaries paid to non-teaching or minimally teaching faculty, especially if they are not involved with securing major research grants of benefit to students of
the institution. Especially if the salaries are in the three figures ($100,000 +). In many fields, two full-time tenure-track faculty members could be hired for $100,000.

557

Ask tenured faculty in some programs to step it up and teach full loads and serve on important committees again - there are some programs where faculty have slowly been moving
themselves out of the classroom on the pretense of their research loads, but over the years, those research loads have also gotten ‘thinner.' On committee work, the attitude of 'I've done
my time' needs to go (or they need to go). The heavy lifting of working with all of these students and spending hours (and hours, and hours) of precious time in committees can't fall only on
the newer faculty.

558

While Academia has a different structure and purpose than the market economy, we can still learn from some of the "survival' principles encountered in the 'outside’ world.  In particular -
PRODUCTIVITY. | believe that the vast majority of K-State faculty are highly productive and committed to excellence. It is commonly known, however, that there are faculty who take
advantage of their tenure and seniority status to create very comfortable lifestyles. It seems that in order for the University to remain competitive (and perhaps address some of the
Governor's concerns) all faculty should bear the burden of maintaining a high level of productivity in whatever area they are most capable. For example, if a faculty member is actively
pursuing and successfully receiving grants and research dollars, creating new knowledge, disseminating that knowledge and increasing their (and the university's) reputation then those
efforts should be encouraged. If another faculty member is a dynamic educator and works hard to create excellence in the classroom and in their academic program - they are being
productive.  If a faculty member is no longer productive in grantsmanship or scholarship, then they should help pick up the slack by taking on a higher teaching load. We all know stories
of very ‘cushy' assignments. They undermine the university's reputation.  In the ‘real world' poor productivity is not tolerated. You produce or you move on. While much about tenure is
good, it has also served to protect some faculty who take advantage of it and do not contribute meaningfully or productively.

559

| favor furlougs before cutting into our daily functions. | do not favor firing anybody unless some position is already considered to be superfluous and this situation can be viewed as an
opportunity. Of course, my opinion should be weighted by the factor 0.25.

560

For short-term cost savings, | would like to see the system ask for voluntary furlough savings. | had three faculty offer time away without pay to save the cost equivalent required to sustain
the office professional position in our unit. While the cuts last year did not require it, | believe our staff remain committed to step forward if the situation would allow them to. There is a
psychological advantage to asking for volunteers (then employees GIVE) as opposed to telling of cuts (which equates to taking away).

561

Furloughs - the best/fastest way to save $$. | think 'most’ classified staff realize that most of the budget is for salaries and in reality the only item left to reduce. Departments have gotten as
lean as they are going to get. No one wants a pay cut - but with furloughs, you can see light at the end of the tunnel. Itis not going to be forever, whereas a pay cut would/could be.
Institute it now, at least for the classified staff, see how much money will be saved over say, 4 months and go from there. | would like a definitive decision made soon as no one likes or
enjoys living under a cloud of "What's going to happen?"
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562

Given that health care costs continue to rise faster than K-State's ability to increase salaries, | would consider the radical thought of placing all faculty and staff who are at an age eligible for
Medicare, on Medicare with KSU paying for vision and health care until full retirement. To reduce healthcare costs | would suggest negotiating with the providers to lower the cost of the
insurance on the basis of creating a healthy lifestyles program that provides free membership for faculty and staff to participate in the Rec Center. Data shows that reduced weight and a
modest increase in physical activity reduces workplace accidents (savign $)as well as lowering incidents of heart disease. As the Rec Center already requires a swipe in at each usage,
incentives can be created and tracked for the use of the Rec Center facilities.

563

Several employers I've worked for have combined sick leave and vacation leave into one pool, referred to as Paid Time Off or Earned Time Off (PTO or ETO). This allows those who are never
sick to utilize more vacation, and allows those with health issues to have extra sick leave time. It may be possible to actually reduce the total offered without really impacting anyone. At the
same time, whether or not those are combined, I've also worked for several that allowed an annual or semi-annual buy-back of leave time at a reduced rate. There was usually some
minimum level you could not go below, but say a person has 500 hours of sick leave, which they do not expect to use, and the University will eventually have to pay them for upon
retirement, if we allow them to sell it back at say 75% of their hourly rate (or in case of salaried employees, their theoretical hourly/daily rate), it would be cheaper for the University in the
long run, and would be an added employee benefit as well. It may cost a little extra up front as some folks sell back accrued time, but over the long run would save money. There could even
be a cap on how much could be sold back initially - perhaps 100 hours the first two years or something, so it isn't a huge expense up front.

564

Increase the health insurance buy-out to 4 years for faculty and make it automatic upon request. The wording makes it sound like a favor to senior faculty. It is not, it is a great money saver
to the University. Encourage senior faculty to use this and replace them for now with instructors or junior faculty who really need the jobs. Salaries are also less.

565

1. The older faculty are among the highest paid and least productive. Find someway to sweeten the phased retirement plan to move them along and clear out space for younger faculty and
new ideas. This could be done by lowering the retirement age to 52 or 53. More than most professions, it is important we have a turnover of new ideas and creative thinking in academia.
2. Many older faculty would like to retire, but are concerned about health care costs. Can the university provide some bridge on health care costs that would allow faculty to retire and be
less concerned about bridging health care costs before they reach the age of 65.

566

| propose that opportunities for budget reduction be examined in the following areas: Consider offering early retirement options that provide real incentives for senior professors to act
upon.

567

Renegotiate phased retirements for max 3 years or lump sum buyout --institute true accountability and consequences for low productivity - --eliminate tenure -

568

Offer retirement incentives for classified staff

569

Incentive for early retirement?will that save money? ?if we can fill positions with early career professionals.

570

Develop an incentive for employees to retire early or on time.

571

GOODBYE, MR. CHIPS. Mandatory retirement is taboo, but North Carolina State's Silverberg suggests offering senior profs an incentive to hang up their lab coats: a retirement bonus. Let's
say a senior faculty member earns $130,000 a year, and he or she accepts a $100,000 retirement bonus. The school then hires an assistant professor at $60,000 a year. Over three years,
that's a salary savings of $210,000. Minus the bonus, the school's ahead by $110,000. It loses an experienced professor but gains a new academic who will bring fresh teaching ideas and,
perhaps, an ability to draw research grants.

572

Incentives for the classified staff to retire, much like the health care bridge or some other program.

573

Re-look phased retirement. Is it really cost effective? Ties up a position for several years; amount of work is decreasing. Should requests be reviewed more critically?

574

Offer retirement incentives to encourage early retirement.

575

We should put together packages that encourage, high salaried, retirement-aged faculty to retire. We can replace those faculty with Jr. faculty at 1/2 the cost. Start-ups will be required but
if you have those incentive packages you can free up some salary dollars.

576

15. Limit phased retirements to no more than 3 yrs

577

Change Phased Retirement to a two-year maximum.
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578

Develop a classified employee retirement buyout incentive plan to get the higher paid (possibly lower work output) employees to retire.

579

Buy out full professors to encourage retirement

580

Give retirement incentives

581

Change the conditions for phased retirements. Possibly add a first year salary incentive to the mix to encourage earlier participation. Limit access to individuals 66 or younger. Limit length to
3 years maximum. Pay health and retirement at the 100% rate, but for 12 month employees, prorate the earning of annual leave at the effective employment tenths.

582

Does anyone monitor the work and productivity of those individuals that take phased retirement? I've heard that some of these individuals are supposed to be working on a specific project
and yet are rarely on campus.

583

Phased Retirement should not longer be allowed....we spend a lot of money on Phased Retirement Employees who cheat the system out of money and don't work. They are pretty much
collecting a paycheck...with the exception of a handful.

584

These suggestions were generated in a Brainstorming session by CCOP and EXCOP in the College of agriculture. Establish enhanced early retirement incentives

585

Believing standard buyouts to encourage early retirement may actually increase short-term expenses we suggest looking into deferred payment buyouts.

586

Remove the 5-year limit on phased retirements. With the recent hit on retirement accounts, there may be many professors eligible for phased retirement that would start the program but
can't commit to eliminating their income completely in 5 years.

587

Offer early retirement incentives.

588

Consider changing the phased retirement agreement for faculty from 5 years to 3 years and consider creating a mandatory retirement age for faculty. Payroll is the university's largest
expense and faculty are the highest paid employees.

589

No more phased retirements.

590

reduce the amount of accrued sick and/or annual leave payable to an employee upon retirement

591

Develop program for people who want to retire early or even on time!

592

Eliminate phase retirement ? a three year phase retirement sets a department back 5 to 8 years and results in lost opportunity for the department since typically it is 5 years before the
position can be filled and another 3 to 5 years before a new program is reestablished. Experience reveals with faculty on phase retirement that over 75 % of the benefits to the department
occur in the first 6 months of the phased retirement. After that productivity and benefits to the department reduce dramatically ? if position could be filled, in the same amount of time, a
new faculty would have an established research program. Mandatory retirement at age 70

593

Put a cap on ALL salaries that are in excess of $125,000 for the next 5 years - including adminstration and coaches. Put some of the staff on 9 month appointments.

594

Eliminate the practice of hiring spouses simply to satisfy a hire, and ensure every politically motivated hire actually accrues benefit to the university. In many areas of the university we
appear to be more of a retirement home than a thriving research/teaching university. If we must have these politically motivated hires, might we at least expect them to lobby for us, if they
can accomplish that?

595

This comment is about student employees and using their time most efficiently to help get work done. In my department, there are students sitting around on Facebook and not being
productive. Some people allow their students to sit around wasting time. This makes us as a university produce and accomplish less or take a longer time to do it. It defeats the purpose of
having student help.  As we continue to shape students' minds in the classroom, we should also sharpen their professional skills and their ethics by encouraging a healthy use of time
management at work. Being in a real-life environment like in a working university office is a great experience and resource for students that we should take more seriously. Students (and
staff) who waste time on the clock also waste the university's money. | propose a policy be incorporated into at least my department's documents for student employment that specify what
it means to be on the clock and what is expected. This will increase productivity in what we can offer and how we can increase our reach and our success, and | think this aligns with the
university's mission.

596

Encourage telecommuting for unclassified staff with appropriate positions. This saves money by reducing space requirements, energy use, and maintenance costs. It also leads to increased
productivity, lower absenteeism, and improved morale. See this article: http://undress4success.com/companies/costs-benefits/

597

Go to 4 day work weeks during the summer. Be closed on Fridays. (Except the taking care of animals) But with the utilities off one day a week for say 10 weeks that would surely have to
help. Over the Winter holiday if someone needs to work let them do it from home, but keep the campus closed- that should be a savings.
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598

Implement a four 10-hour day work week.

599

4 day work weeks

600

Consider a 4-day work week or furlough, starting with top university administration, where greater savings can be realized. If furloughs must be implemented, do not implement across-the-
board furloughs which will hurt staff who are paid very low wages.

601

Cost-Savings Ideas - Four Day Workweek, 10 hours a day There was strong support among political science faculty for a 4 day work week with 10 hour days. As a September 7, 2009 article
in Time highlighted, adopting four day work week seems to be a trend among state and particularly local government institutions nation-wide. The state of Utah has now moved most state
employees to a four day work week, and state and local government agencies in Kansas have adopted this schedule. The Office of Legislative Post-Audit in Topeka is one example, as are
many Johnson County agencies.  The advantages of a four day work week are many, and there are particular advantages for a student-centered research university such as KSU. More
generally, significant savings could be generated on utility costs by adopting a four day work week. Utah has saved 13% on its energy costs by moving to a four day work week, not to
mention the reduced energy costs and greenhouse gas emissions generated by employees that commute to work one less day per week. These cost savings might not be able to be
replicated in a university setting, where labs must run continuously and students may choose to stay in dorms throughout the weekend. But, with main departmental and other offices
closed on Friday, most academic buildings can be largely ?shut-down? for an extra day. A few faculty members may be found working in their offices on Fridays, but nowhere near the
number that would come in on a standard work day. The unique benefits of a four day work week for land grant universities can be found in these institutions? dual missions. With regard
to research, faculty usually find that large blocks of uninterrupted time are best for germinating and completing successful research projects, and thus an additional day (Friday) without
teaching classes or fulfilling other university requirements could facilitate enhanced faculty productivity. Such increased research productivity should result in increased levels of extramural
funding flowing into the university. With regard to our mission of teaching and caring for our Kansas students, a four day class week will allow students to visit home more often. Ina
partially agricultural state such as ours with many small towns, it may also allow students to help parents on family farms or with family businesses. This latter benefit may be particularly
welcome during these difficult economic times. We do, however see potential problems that may need to be addressed with a four day work week. First, we would have to squeeze longer
classes into a MW course rotation, placing pressures on classroom space across campus. We think that this problem can be managed by extending the "day" for classes, offering more
classes earlier in the morning (more 7:30 and 8:00 am coureses) and later in the afternoon (2,3,4 pm courses). We also think that a shortened work week may hurt food service providers on
campus and other entitites that employ students. One less lunch period would be busy during the week, but this may be compensated for with higher volumes of traffic in the early morning
and late afternoon on the four work week days. Finally, a shortened work week would make it increasingly difficult to hold meetings involving faculty. Finding a time now is bad enough. If
everyone were working the four day week, identifying a time that all faculty members in a dept can meet may become more difficult.

602

Investigate 4-day workweeks to reduce utility costs. Friday classes are already rare in some departments. Investigate flex scheduling for employees to allow them to manage travel/child
care costs when salaries are not increasing as rapidly as the costs are and to improve morale.  Investigate telecommuting for more employees.

603

Go to a four-day work week. Save money on the facilities themselves. Telecommuting on a large scale is another option.

Facilities/Util Savings

604

Reduce the landscaping

605

Just watched 5 people deliver 4 tables

606

End trash pickup service for offices. Staff can take their trash to the building dumpsters. Keep trash pickup in common areas and classrooms. The University of Colorado has done this and
they are saving about $120,000.

607

Cut back on groundskeeping and/or use more sustainable landscaping --lower building temperatures; abandon steam --install solar panels and/or wind turbines on flat-roofed buildings --
increase reuse, recycling efforts --turn off lights and computers--put them on timers --reduce trash cans in work areas to decrease custodial workload -- no new buildings --redistribute
custodial hours across work day -- invest in better long-term solutions for building problems -- today's bandaids are tomorrow's deferred maintenance problems
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608

From unit staff meeting:  Budget Reduction/Revenue Generation ~ * Air conditioning/HVAC better controls  * Cut back on lighting/electricity  * Distribute custodial help through day
* Using water sprinklers only in early morning  * Solar panels  * Outsourcing facilities  * Electric vehicles on campus  * Horseback, bikes for transportationJ  * Eliminate vehicle
idling on campus ~ * Repair buildings as needed before they deteriorate and cost more to fix * Energy audits for building  * Use college of arch for designing work ~ * Construction
science students  * Reusable containers to reduce waste, more recycling  ** Encourage student, faculty, and staff volunteerism on projects on campus, landscaping or painting, etc.  *
Close off campus to driving except for disabled parking and deliveries. Shuttle people in  * Make it possible to donate skills, such as design work or business expertise ~ * Alternative
sources of fuel from the sheep and horses grazing!  * Solar powered street lights on campus  * Use windmills and turbines  * More green roofs ~ * Water recycling/rain collection
*Wind turbine energy studies, and send the power to K-State and Manhattan

609

Plan for security to walk buildings at night to turn off lights. ? Reduce number of lamps per light fixture to reduce energy costs. Does this meet code though?

610

University Level Instill more efficiencies into the facilities staff and department. Delay some deferred maintenance if possible (if the funds could be used elsewhere to some benefit.

611

Stop hiring consultants for energy audits.

612

Examine the number of folks in facilities and what duplications are there. That is another ‘fiefdom' on campus. Once | had some of their workers interrupt a summer event, which | reported,
yet never received an answer, apology, or concern.

613

Stop recycling (or don't have the custodians do it) and have custodians vacuum more. This will prolong the life of the carpet. Vacuuming once a week especially throughout the winter is not
enough. We are wearing out the carpets with dirt grinding in and wearing the fibers. Have the carpets cleaned- if necessary by professionals to again prolong the life of the carpet. Having
to hire outside help to move furniture and store it, then replacing it is an outlandish expense. Check into a commerical trash service. Can we really be saving money with paying wages,
taxes and workman's comp on those individuals?

614

Audit and Revamp Facilities and University Planning Department (this unit is a major hindrance to campus moving forward) ? allow departments to seek out contractors for maintenance,
renovations and enhancements vs paying facilities - this department needs to eliminate fraud since half their work force may be found congregating behind certain buildings each morning
for 1 to 2 hours before returning to work.  Examples of waste ? Bid from private contractor to install a water pipe was $4,900 with 3 days to complete - facilities agreed to complete the
task for same price ? job took 10 days and final bill submitted was $9,000 but settle for $4,900 per original agreement. Air conditioner at facilities cost twice as much as one at Home Depot ?
eliminate facilities purchasing requirements and other on campus purchasing requirements We?ve been trying for over 6 months to just get the name of an architecture approved by
facilities to complete a plan for a lab remodel due to code violations ? we cannot even get the name of an approved firm even thought they are hired on retainer fees to complete small
projects such as this. As a result of their irresponsibility we are losing opportunities to seek additional grant support since the lab may not be used.  In last 25 years, there has always been
a crane on campus with a construction project underway in spite of budgets ? however, current facilities have declined and support staff is reduced to support the new buildings. Campus
should take some pride in and reinvest in existing facilities. Unless, staff and faculty are part of the new facilities ? most assume during their tenure on campus at best they may get an office
painted once and with current policy their office floor will never be cleaned.

615

Expenses for services associated with facilities management are out of line with market rate services. There appears to be a lot of administrative ‘over-head' in the facilities department,
including some staff who are on the payroll, but rarely in the office. Clamp down on wasteful use of energy. You can walk around this campus frequently and see a window air conditioner
running in the same office where the windows are open.  Ban smoking on this campus so we don't spend any money or time cleaning up the cigarette butts and urns. Mow the grass 1
less time a month.

616

The facilities department could suspend most uniform requirements and save about $10,000 a year

617

The Facilities department requires all new hires and many of it's employees to be asbestos worker certified. This consists of annual training, medical exam and a K.D.H.E. license. Most will
not do ashestos work. | would estimate that many thousands of dollars could be saved if the number of asbestos worker requirements were reduced.
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618

(1) Turn campus lights off and keep them off after hours. | happened to be in Throckmorton Plant Sciences Center at 4:30 AM last Saturday morning, in order to pick up a vehicle and return
a visiting scientist to the KCl airport early, and all of the lights in the building were on. | have seen purple-shirted, biking security making sure that building doors are locked. Part of their
responsibility should be to ensure that unnecessary lights are turned off, e.g. the main hallway lights in the large building. This was part of security's responsibilities at Texas A&M. (2)
Improve the efficiency and time the delivery of building environmental controls. | used to work for a university in the UT system. Every building on campus and IR sensors that controlled
the AC system. Presumeably, rooms that went unoccupied for certain periods of time would receive reduced AC, whereas high occupancy and frequent occupancy rooms would get AC
regularly. (3) Place physical plant and custodian employees on standard, 8 - 5, working hours. A university in the SEC made this switch when | was an undergraduate student. The
institution claimed that this saved large amounts of human resources money, mainly because the amount of ‘lost work' was reduced. | think this lost work was due to people calling in sick or
what have you, because they didn't want to show up at 6 AM! But, that is just speculation on my part. There are probably many other reasons of which I'm not even aware. (4) Remove the
deadwood; reward the leader. | think that every unit in the university, if they are serious about budget matters, need to take a close look at their least productive employees and question
whether the cost is worth the support. This tends to be the most difficult of cuts. But, every unit has a bottom feeder and they are generally very easy to spot because the year to year data
exists from the annual review documentation. On the other hand, this approach has to be balanced by rewarding the leader (that is, the most productive) in a unit. Businesses take this
approach all of the time and state institutions need to follow suit if they want to compete and survive. (5) Eliminate (as far as possible) paper usage. The internet and e-mail has been
helpful in some ways to reduce paper usage, but it still seems that I'm getting paper versions of almost everything that | get an electronic/e-mail version of. The recycling bin always seems to
be full, as well. | think that ALL memos, newsletters, forms, etc. should be electronic. Forms can be printed when absolutely necessary. A moratorium on all intracampus physical paperwork
(as possible) should be enacted. This problem is also exacerbated by the fact that everyone has a printer in their office, myself included! (6) Remove paper towel dispensers in restrooms.
Air hand dryers use electricity and that costs, but it does not cost nearly as much as the boxes of paper towels. In addition, hand dryers are more sanitary. A consideration when moving into
flu season.

619

| appreciate nice looking grounds maybe some money can be saved by not replanting flowerbeds every year.

620

I've only been here a couple of weeks, but here are my ideas: The other day, | saw sprinklers going, but to no effect. The ground was already watered from rain the other day, and all of the
sprinkler water was just running down the sidewalk. Little things like intelligently using water could save some money. To save money on electricity, I'm sure you've already heard we can
install more efficient light bulbs. Again, little things could make a big difference when implemented across the whole university. But | think the true savings can be even bigger. Kansas State
has a world-class architecture program, with world class architects and engineers studying right here. Furthermore, we have a world-class agriculture program, with world-class agriculture
students and agronomists studying here. It only seems logical to me to utilize those resources. Not only could we use more efficient light bulbs, we could be designing future buildings and
remodeling old ones to be more energy efficient. We could be saving tons of money on energy bills if we weren't losing so much money through inefficient heating and cooling systems, like
those window air conditioning units. We could be planting more water-conservative vegetation around campus, not only to reduce water use, but to reduce the cost of mowing lawns. |
think many people would be on-board for a project like this. There would almost certainly be volunteers to do the planting and changing of light bulbs. Plus, if we could get people residing in
the dorms to simply turn off lights, air conditioners, and other appliances (by unplugging them) when they leave for classes, we could be saving lots of money on energy. Again, little things
matter. Goal-oriented projects with the aim of reducing the amount of energy or water could really work at K-State because we have the knowledge base and the volunteering ethic to
make it happen.

621

I would suggest that K-State begin by allowing student groups to perform different maintenance or landscape projects with respect to their major or area of concentration. Rather than pay
employees to plant trees, shrubs, flowers, etc. a group of landscape design students or horticulture club members with the help of a faculty adviser do those projects to get real world
experience improving K-State.

622

Ask student groups/campus clubs to collect recyclables

623

The grounds are lovely, but we might just let some areas return to tall grass for awhile. Let it be known that these are savings and that when the funds return, things will look better. Such
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624

Review use and charges for Facilities Services. Become more efficient; use outside sources whenever possible. Consider complete overhaul of Facilities Department. Ensure efficient
maintenance with contracts. More efficient lawn care. Have energy audits for buildings. Install more green roofs. Make street lights solar powered. Use windmills or turbines for energy.
Use the College of Architecture for design work. Recycle rain water more efficiently.
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626

Look at process of collecting waste and cardboard. Currently , pretty much every dumpster is dumped every day, regardless if it has trash in it. Many times the trash truck dumps a dumpster
with only two bags in it, for example. Also, Refuse control will pick up the cardboard for free.

627

Look at the efficiency of facilities having a safety director when K-State already has a department of safety (which also has a director of safety).

628

Lock campus buildings and turn off ALL lights on the weekends and holidays.

629

Streamline facility structure and methods. Look to maximize cost effectiveness.

630

Contract an energy services company to provide power to the university, preference clean energy.

631

Plant trees, grass, etc. that are native to the area and do not require as much water, maintenance, etc.

632

Review Facilities charges being made to academic departments and other units (i.e. $450 to paint a room, $75 charge to move some furniture, $50 to assemble a desk, etc.) and determine
how these funds from the departments are used once they are collected by Facilities .

633

Custodial Services: work schedules, shared personnel.

634

| love that this campus is a beautiful campus. However, with our fiscal situation being as tight as it is, | would suggest that no annuals be planted unless they are grown on KSU research
grounds as part of class work or research. (I honestly don't know if we are currently purchasing plants or growing them on site)Campus gardners would then only be responsible for
maintaining perennials over the next two years. They would then have some time made available to assist other campus units with their duties.

635

Encourage facilities planning to use more open bidding instead of deferring to one or two hand picked 'on call' contractors.

636

Remove outdoor trash cans from campus. This will save on time and materials because fewer trash containers will be needed and fewer will require emptying. Believe it or not, the result
will be a cleaner campus. Much of the litter we see on our streets, sidewalks, and lawns was thrown in the direction of an outdoor trash can but missed the target or was perhaps blown out
by the wind. Eliminate the outdoor cans and people are forced to carry trash inside to dispose of it. Put recycling bins near every indoor trash can and more trash will be recycled. Smith
College in Northampton, Mass did it a few years ago and their campus is practically trash-free, while recycling rates have increased. Aesthetically, the campus is more appealing, too, with
the absence of outdoor trash containers!

637

| feel if that University was to restrcture their Facilities department and make the employees more accounted for the workthat is done. Why do | feel this way from a outsider looking in.
They have a Dir. and Asst Dir. wich is fine. But when you have Section Superviseer and Asst Supervisors that all they 80% of the time is set in the office like Dale Boggs. Then you Supperviser
of the shops that have a Asst. Supperviser and most of the time they don't even get out and do any work. Then you have shop people all they do is drive around campus. You can walk in the
Union and find them setting in there or at Call Hall Dairy Bar or hiding out in building play cards ect... But Facilities does not care they just Charge back to the Depatments. | have been
charged for 8hr change a light bulb or when call the electrion to chnage the end on a cord and they charge 4hrs for somthing it too them 15min. What were they doing the rest of the time |
dont know. So that is why most people use outside contractors. You might as well pay outside contractor to unpulg the Drain they well get it done right the first time or With the plumbing
shop you could what days for them to show up and then charge 8 hours to do the job and when they were only here for 2hrs. Don't hire them to fix your floor tile it well take months and
cost 4 times what a cotractor would charge. With a restructuring of Facilities you could cut personell from the top and make the others more porductive this would be a good start.  The
other thing would help with saving energy if the filters in unit were changed more often, belts were check and tightened, bearing grease, air cools cleaned Not to shut down Air handling
system at Night in the Summer because when they come back on in the Morning they have to pull out all the Heat, Humity which make the Units Run all day never get caught up. You could
Raise the Supplies Temp. by 3 degr. at night and set them back down in the morning this would save money. Lets fix the steam leaks and the condaset system this would save energy as well.
We could also cut back on the amount of water used to water the grass most of the time we are wating the road. Another thing stp the building on campus lets fix up what we have. The
biggest wast of time this last year is the repainting of light poles and hand rails | have seen Painter working in the same spot for 3 or 4 day just to paint about 4 or 5 foot of railing. When we
could be using that money to repaint the insided of the building.  If wen we build a new build we need to set a building maaince fund this could be done by taken 15% of the Cost and
placing it in Foundation count by using the interest this could keep building in good repair.  So lets make are selfs more accounted for what we do and we could save lot of money

638

Stop endlessly painting the library. No other building on campus gets this kind of attention.
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Heating/cooling costs Many buildings on campus are inefficient with regards to energy usage. It may cost some money to upgrade these buildings, but well worth it in the long run!

640

Promote more recycling.

641

Be sure to complete the overhaul of the campus landscaping to drought tolerant plants to use less water. See if a 'green’ either tax credit or refund can be obtained from the feds.

642

reduce the budget for landscaping and groundskeeping

643

Consider watering the landscaping less

644

| also second the often expressed notion that it is silly to see the water sprinklers running on mornings when we have had substantial rain overnight. We don't need to water a water-soaked
lawn. There are automated sprinkler systems that will prevent that from happening. Along the same vein, we should start making that paradigm shift towards having more natural
landscapes in larger parts of the campus rather than a groomed green-grass lawn. Plant either buffalo grass and/or other prairie plants that require much less water and require far less
labor-intensive grooming. | love it when the campus looks beautiful, too, but there are different ways to be beautiful. All in all, I think most of us at K-State have been making an effort for
many years to be good stewards of the money we have. We've already trimmed to the quick in many areas.

De-mechanize much of our janitorial and landscape maintenance activities. Raking leaves and sweeping sidewalks are good low-carbon/low-energy methods that work effectively. Why not

645|employ students seasonally as appropriate to do these things instead of using energy consuming and polluting equipment?
646|Stop replacing landscape every six months
647|Mow grass when 6-8 inches tall instead of when 2 inches tall , watering systems running during rain

648

Go longer periods of time between mowing especially when grass isn't growing. | saw someone cutting grass across from the leadership studies building and you couldn't tell where he had
been and not been mowing already Have remote access to in ground sprinklers that allows someone to turn them off from home so they aren't running when it is pouring down rain. Ease
up the the use of annual plants for landscaping. Use more perenial type ornamental grasses native to Kansas.

649

Eliminate/Reduce street cleaning (if it is paid for by the university). Alow engeneering students to conduct extensive anylisis of the HVAC systems in each building, in order to improve
effeciancy. (many rooms are too hot/cold. this is a pointless waste of money, and uncomftrable for students.) Most importantly: DO NOT REDUCE THE BUGET FOR MATANENCE. A $20 oil
change, applied with foresight ahead of time, can prevent an engine replacement in a car. Painting a house can prevent residing it. So, ASK your matance staff what they see wrong (I see a
whole lot wrong) and GIVE them the tools to fix it)

650

Right now, each unit of this university has control over its own facilities in terms of upgrading, expansion, renovation etc. As there is no set of principles or guidelines in place, or incentives to
the contrary, to help units spend their capital project dollars in ways that will help with the overall energy needs of the campus or overall long term sustainability, long term planning for
sustainability and energy efficiency is non-existent and capricious in the extreme. This is an organizational problem, not a technical problem. We know HOW to make the campus more
efficient. Just know one is made responsible for their contribution. We need to do something about this--starting with educating unit heads, providing incentives and re-training facilities to
do things differently.

651

One idea would be to focus some of the maintenance activities on weatherizing some of our older buidlings. Seaton Hall, for example, is essentially open to the elements where the
Ag&BioEng wing attaches to the main South-facing wing of the building. The corridor is 100% single pane glass, and you can literally feel the cold breeze as you walk through this section in
wintertime. This would meet the University's objective of upkeep while also concentrating on something that will save us money - A much better investment than new steps in front of the
Union (still not clear to most of us what was wrong with the old ones!).
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Please excuse my lack of 'offical' and/or 'technical’ language regarding thisidea. A full energy consumption/conservation assessment can and should be undertaken for ALL university
buildings. The lack of energy efficient lighting, occupancy sensors for lighting, automated temperature control devices, etc. is inexcusable. These devices are available for family households
and often pay for themselves within 1 year. Yet, K-state does make regular use of these devices in their buildings. In addition to these simple things, I'm sure there are more (perhaps more
advanced) things that can be done. My suggestion is to contract to a well-known energy company for an energy assessment, report, and labor to fix these problems. Because we don't have
the money to pay for these things up front, we should offer the company a percentage of the savings over the next 10 years (or whatever time span is appropriate). This will allow the
university to cut costs immediately, without having to spending lots of cash up front. These cuts to energy costs would also be permanent. The Federal gov't does this all the time. They
contract with private companies to examine their military bases and make them more energy efficient.

653

I would love to see wind and solar generation be a part of K-State's campus. | happen to be studying in a field where we integrate these new technologies frequently. With the new advances
in sustainable energy production, integrating these power sources into existing buildings and campus landscapes is easier and cheaper than ever. Furthermore, these can be integrated with
minimal impact on the beautiful campus at K-State.

654

1. Many energy saving tips are provided to the public by our own Research & Extension Office. It is time to implement these ideas on our campus. Plant native grasses for lawns, mow them
less often, and cut back on irrigation (see http://www.ksre.ksu.edu/library/hort2/mf2068.pdf). Reduce landscaping costs by switching to perennial flowers and adopting low-maintenace
landscaping principles, as described here - http://www.ksre.ksu.edu/library/hort2/mf1046.pdf. 2. Provide student jobs and save energy by hiring Energy Efficiency and Pollution Prevention
interns from the Engineering Extension Pollution Prevention Institute (http://www.sbeap.org/content/internships). Yes, there is a cost but outside companies that hire these students
typically realize savings that are many times greater than the small salaries paid to the interns. 3. Turn off lights in campus buildings at night! Staff areas in the library, which are secured
from the patrons, do not need to be fully lit 24/7. Most bathroom lights are never off - install motion detectors to automatically turn off lights. 4. Stop paying custodial staff for emptying
trash cans in personal offices and cubicles. If every faculty and staff member were responsible for emptying their own garbage and recyling containers, it would reduce custodial hours
significantly. 5. Maintenance worker that drives around in a gas-powered 6-wheel Gator to empty garbage cans should be using a bicycle with trailer. Not only will it reduce consumption of
fossil fuels and improve air quality, it will benefit his health. Please retire all gas-powered leaf blowers for the same reasons, not to mention the noise.

Close all buildings at night, turn down the heat and turn off the lights. No more 24/7. Students can sleep and make out in their own rooms/apartments and university buildings will no longer

655|be used as hotel rooms.
656|Turn the Football Stadium lights off when there are not events. If they are needed for practice, then use smaller portable lights. The lights seem to be on many evenings.
657|Send out a reminder to all departments to turn out lights in unused classrooms. | probably turn out the lights in at least ten unused classroom each day.

658

Regulate environmental controls. Rooms in the summer should be colder than 76 degrees F and warmer than 70 in the winter. The AC is on max here all the time, day or night. Put motion
sensors in rooms. If there is no motion for 5 minutes they will automatically turn off the lights. Separate out organic trash from non-organic. Use the organic trash as fuel in an incinerator.
Use governemnt stimulus money to purchase and install solar panals on builds. We have pleanty of big roofs not being used for anything. It will keep the building cooler, gererate electricty,
which we can sell back if there is a excess. Use stimulus money to purchase and install small wind turbines around campus and on roofs like they have at the firestation. A little money
now will save exponetial money in the future if we turn this campus into a self substaining campus.

659

Regulate environmental controls. Rooms in the summer should be colder than 76 degrees F and warmer than 70 in the winter. The AC is on max here all the time, day or night. Put motion
sensors in rooms. If there is no motion for 5 minutes they will automatically turn off the lights. Separate out organic trash from non-organic. Use the organic trash as fuel in an incinerator.
Use governemnt stimulus money to purchase and install solar panals on builds. We have pleanty of big roofs not being used for anything. It will keep the building cooler, gererate electricty,
which we can sell back if there is a excess. Use stimulus money to purchase and install small wind turbines around campus and on roofs like they have at the firestation. A little money
now will save exponetial money in the future if we turn this campus into a self substaining campus.
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660

One of the grass roots items that need looking into is the power saving of using better lighting campus wide. By better lighting I mean the newer bulbs are more cost efficient and also save
dollars and energy thus being a two fold cost saving measure.  Also there are little things maintenance wise across campus that can be done to improve the campus. In my building for the
first couple of years that | was here there was a broken board in an outside door it would let heat in and out depending upon the season. | purchase a $.75 item and fixed it myself (I did ask
my building person before I did this). | believe it helped in an energy conservation way.

661

Turn off the lights in the buildings over the weekends, except for all the emergency/bare minimum lightings. Refurbish instruments.

662

Monitor heating and air conditioning in buildings (such as Bluemont) where it is so cold in the summer that many people use electric heaters. This is a double use of energy funds.

663

A behavior change-based energy efficiency campaign would not only cut energy costs for the university in the short term, but it would provide a more permanent and cost-effective solution
for a potential budget reduction.

664

A lot of businesses are looking into switching light bulbs. Big A, a large electrical supply company out of El Dorado, Kansas, is really pushing the ‘greener’ bulbs (usually fluorescent, but they
have others). They have contracts with quite a few major businesses. The new lightbulbs last longer, are less destructible, and cost less to use. Usually their representative inspects a building,
figures up how much it would cost to change the bulbs, and then figures up how much the new bulbs would save the business in utility costs over, say, a ten-year span. Companies are
switching to the ‘greener’ bulbs because in the long-run it saves them a lot of money. Definitely something to look into.

665

Turn off lights at night. Ensure computer labs are setup with power saving settings.

666

Cost cutting: 1. Shift landscaping to xericulture to cut water use. There are many beautiful native plants that do not need irrigation, and plenty from other regions of the world. 2. More
motion-sensor controlled lights. Mixed measures (both cut costs and generate revenue): 3. Increase the University's electrical generation capacity with a co-generation contract with
Westar. a. The roof of the west side of Seaton Court and the east wing of Seaton Hall ook purpose-built for the installation of solar panels. In the current economic/political
environement, grant funding to partially cover the cost is likely available. b. Install wind turbines in suitable areas of the University's agricultural lands. c. Other solar installations on
campus.

667

One simple,significant area would be grounds maintenance. | watch a large lawnmower go round and round past my window twice a week, whether it needs it or not. Overfertilization results
in high nitrate levels in mid-campus creek and groundwater that is running from K-state into the under Aggieville aquifer. Over-application of irrigation water aggravates this. Together they
result in lawns that need mowing at short intervals. But even under heavy treatment, once a week is often enough to mow. If fertilization rates were cut in half, mowing could be further cut
another half. Using intelligent controls on watering (people with a calculator based on rainfall and evopotranspiration) you could maintain green lawn (a recruiting tool, | know) but still
show good stewardship of limited resources. Easily we could reduce lawns maintenance costs by 1/2-3/4. Landscapes are a different issue. Selection of drought-tolerant, and native plants
could reduce the need for watering to near zero for many areas in many years. Prior to 1975 there was a policy against watering. In drought years it resulted in some unacceptable losses for
sure. But what survived was/is hardy. Though | greatly admire the landscaping of east coast colleges, this is not New Jersey, New York or New England, and attempting to mimic them is
very costly in this climate. We do not need to produce 20 tons/acre of fescue clippings. So why do we feed and water it as if that is our goal? Our water bill is very large. Lack of metering for
years, led to poor estimation of usage on grounds vs buildings. | understand we may be moving to groundwater for irrigation. That is a start, though non-potable water is not what people
expect to find at hydrants. It will need a lot of labeling and education. And pumping energy is not free. The issue of overuse remains. There may be a shortage of information in buildings
and grounds depts because the present system grew like Topsy, without much input from planners looking at the big picture. I'm guessing that Landscape Architecture, and BAE could
provide good input. Kansas (Goodland/Colby) has been a leader in drip irrigation. There are folks who know how to do it right if someone asks them.

668

| think watering lawns should be cut wholly from the budget. | say this not only to save K-State on utility costs, but also as part of the 'Go Green' initiative that is unofficially one of K-State's
missions. Also, in regards to that, possibly cut down on other landscaping costs (maybe lessen the use of pesticides or herbicides, be sure not to take on new landscaping projects, etc.) | say
this because while | understand that landscaping is an important thing to do some of for the sake of recruiting new students, it is a large area of the budget that in no way contributes to
learning or integrity of the college experience.
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669

Conduct a utility audit to see where savings can be realized. Consider installing motion sensors for turning on and off lights in some rooms such as restrooms, conference rooms, etc. Adjust
thermostats and lighting when no one is in a room. Consider alternative energy sources.

670

We should consider ways to conserve water - as an example during significant rain storms - or following significant rain storms - the sprinkler system goes on and waters the lawn regardless
of the weather.

671

Dim lights in the classrooms, or turn them off, unplug things when there not in use.

672

Pull out some of the light bulbs in campus buildings. People can live with a few less bulbs in hallways and bathrooms as long as it is so great as to be a safety concern.

673

| think you might save money just by having thermostats set at tempatures that are cost effective, just as you would do at home.

674

The University should review energy conservation techniques. Waste seems rampant.

675

Are there maintenance practices that could be curtailed such as watering the grass?

676

Much would be saved by having the security staff who close up our and other buildings switch off most of the lights. | do this sometimes working late; the security never do. This would save
hundreds of dollars a month | believe, in our building alone. And if it was a general procedure, how much more would be saved?

677

Schedule football games during the day to cut back on lighting costs.

678

Decrease utility costs by increasing faculty and student innovation towards a sustainable campus. Is K-State fully tapping the resources of its own faculty and students in related fields to
increase sustainability on campus? Could some or more energy-saving projects for K-State's buildings and grounds become service-learning opportunities for undergraduate and graduate
students or research opportunities for K-State faculty in those fields?

679

Decrease electicity costs by adding motion sensors for long hallways that turn on lights only if someone is there. Consider replacing fluorescent bulbs with LED lighting that has a much lower
energy usage. Consider installing dimmers that can dim lighting when natural sunlight is available. 2. Reduce electricity bill by turning off computers in computer labs when not in use.

680

Get more serious about environmental sustainability. Motion sensors in classrooms to control lighting might pay back reasonably quickly.

681

Automatic switches to shutdown most of the lights in corridors, buildings and stadiums may save some revenue to the university. For example, Bill Snyder Family Football Stadium lights are
left on numerous occasions when there no activities are ongoing (sometimes lights are burning all night).

682

Monitor heat in old buildings--often the tempurature in the winter requires open windows for a comfortable temperature

683

Introduce xeriscaping, naturalization, or crop production into portions of the campus landscaping (as a smaller version, plant more perennials, especially those that need little water, rather
than annuals) (This is meant to reduce product purchase and water use, not to eliminate jobs -- facilities jobs should be retained, but those personnel might be reassigned to do other kinds
of maintenance that are currently being under-achieved, like keeping buildings clean (e.g. windows)). * start a campaign to turn off lights and computers at the end of the workday * use
central power controls to turn off entire buildings at night (midnight to 6 am?) -- not buildings with labs, but those with offices and classrooms only * cut energy costs in general--perhaps as
a result of an energy audit conducted using expertise of members of our faculty in engineering and arch. engineering rather than paying an outside company millions for this * install solar
panels and wind turbines to power individual buildings * pursue grants for solar and wind power * adjust all campus buildings' temperature range to reduce heating/air conditioning costs
(as was done this year in the Union)

684

Increase conservation including 1) thermostats on timers, 2) checking all faucets and toilets for leaks, 3) a more comprehensive recycling plan, 4) watering lawns only when needed, 5)
minimizing use of fertilizers, 6) use of low-maintenance low water plantings

685

Reduce lighting in hallways and other limited use spaces, especially during off hours, while still filling safety needs. | have made this suggestion before and am frustrated that it was tried
(perhaps only accidentally) over one weekend only. My specific suggestion before was to turn off half the lights in the hallways in Waters Hall, especially on the center portion of the ground
floor, in the evenings and weekends (if not also during the day). My office is on the ground floor (WA 17) and there is much more light in this straight section of the hallway than is needed,
especially since this floor is not used a lot (only one classroom, a couple labs, and several individual offices). Very few people use this hallway during the weekends and evenings. Also, the
vending machines in this hallway also give off a lot of light. | understand safety needs, thus, lighting should not be reduced at any time in the stairwells, around corners, and near entrances.
However, | am convinced that only half the lighting is needed in many hallways, especially after new lighting fixtures were installed some years ago.
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686

Turning the heat/air conditioner down to 65 degrees, starting at 8 in the evenings until around 6 or 7 in the morning. That way buildings are not being heated/cooled when there are no
students in them. This would cut down on the energy costs without effecting the students and faculty.

687

Automatic sensor lights - Lights that turn off when nobody is in the room.

688

Save energy.

689

1. Indoor air quality and thermal comfort - appropriate improvements will save on utility bills. Efforts are needed to improve indoor air quality and thermal comfort. A good work
environment encourages employees to be more productive. Our building in Ward Hall has significant heating and air conditioning needs because temperatures are often more than 10
degrees outside of the thermal comfort range. It is not efficient to use electric heaters in summer because the air conditioning cools the room to less than 60 degrees, for example.

690

2. Lighting changes to have motion sensors in hallways and restrooms with night illumination when not in use would save energy costs.

691

Consider a wide variety of energy/facility cost savings strategies, including: implementation of alternative energy generation on campus, installing new energy efficient windows, central
heat/air in older buildings, hand dryers in restrooms, etc.; and outsourcing utility and facility related support on a contract-based system like we currently use for computer vendors, etc.

692

Install devices to turn lights off when not in use.

693

Review process of heating/cooling procedures in building in an attempt to reduce energy bills.

694

Energy Savings: programmable thermostats, room sensors, energy efficient light bulbs, sprinkler systems (attention to shut off when it has rained during a programming cycle), lawn care
services.

695

Lighting/screensavers - even though it may represent a small portion of the budget, it seems that simply installing screensavers could save a significant percentage of energy costs.

696

Solar panels on the rooftops of buildings may also be something to take into consideration when looking for future revenue generation.

697

Close the University during the week between Christmas and New Years. Over the past few years more and more people work this week, which means we heat more buildings, use more
electricity etc. Only essential people should be working this week.

698

Review office trash and recycling efforts to reduce the custodial time used in sorting trash.

699

Reduce or eliminate the number of personal refrigerators, microwaves and other personal appliances that employees have in their work spaces in order to reduce electrical usage.

700

Replace all the window air conditioner units on campus with new, modern, energy-efficient ones. Rationale: | have 3 old window units in my lab. One year a single unit broke 8 times. Each
time it broke, 2 facilities men would come haul it away, someone else would work on it, and then 2 guys would reinstall it. This has to be the most inefficient way to do things. | see
Facilities personnel hauling window AC units around all the time, this must be a terrible waste of time, money, and resources.

701

We really need to look at ways to save energy, i.e, reduce the temperature in Ahearn Fieldhouse in the winter, turn off decorative lamps or replace lamps with fluorescent lamps. There is
really no need to heat a barn to those high temperatures and we need to try to be more 'green’,

702

Replace light switches with motion activated light switches, so they'll shut off when not in use. Even in offices, motion should be enough to keep lights on, but could save lots on energy in the
long run.

703

Raise temperatures in rooms to reduce air conditioning; lower temps to reduce heating costs Energy conservation ? turn off lights when you leave office Install motion light sensors in
bathrooms to lower lighting costs when people aren?tin rooms Prohibit individual refrigerators in offices and instead have one per building or floor If the revenue from soda and snacks
does not cover the cost of electricity for those machines, consider removing them Reduce hours for offices that aren?t busy all day Always turn off computer at night when you leave
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704

1. There are many, many offices on this campus which do not shut down their computer equipment at the end of each day, but rather shut it down once a week or even less often. KSU
should mandate that all equipment that is not necessary be shut down each evening to save money on the high cost of utilities. Obviously computer servers and that sort of thing would be
immune. But those computers and printers which sit in an office running for hours at a time with very little use should be shut down whenever they are unused. 2. Offices should turn
down the heating/cooling systems in their office every weekend unless there will be someone working there. The amount of time it would take to get the heating/cooling systems up and
running on a Monday morning would be minimal, but could potentially save dollars for the state. | realize that this would be hard for departments to remember each week. Perhaps the
responsibility for this initiative could be with the Deans offices--to send an email reminder every Friday around 3:30 pm. 3. In the wintertime the window air conditioning units that are in
most university offices leak a large amount of cold air. Departments should be reminded to cover these units with heavy plastic and duct tape or use some other method to prevent the cold
air from entering. Perhaps the university could provide student assistance in getting these covered if the department will purchase the necessary supplies. It would make employees more
comfortable, and ultimately save the university utility costs. Although we all know that employees are not supposed to have space heaters, the reality is that many people do have them
because the building or their office is so cold. This could perhaps cut down on that usage. 4. In older buildings employees can be encouraged to identify those hallway and office windows
which leak a lot of air. Perhaps a temporary caulking could be used on these windows to assist in the energy conservation. It would take a minimal amount of time for a student employee
with a caulking gun to accomplish for not much money in supplies and wages.  These ideas will save very modest amounts of money. However, when added to other cost-saving measures
could contribute toward a larger total savings by the university.

705

To save energy, install lighting systems in rooms that automatically shutoff when not in use. Cut water sprinklers useage. Other campus-wide purchasing decisions should be scrutinized for
sustainability. Newly installed campus-wide electric paper towel dispensers that use batteries do not save resources.

706

I suggest that we do concentrate evening and sat classes in one or two buildings. Why not also put in motion sensor lights for lighting at night.

707

Encourage everyone not to leave lights burning, or air conditioners running, in unused spaces.

708

Offer classes nights and weekends

709

Ways to reduce energy costs in the Chemistry-Biochemistry building (CBC): Remedy the building's air-handling and heating/cooling inefficiencies; cover the curved windows of the King Hall-
CBC walkway; shut down large cold rooms on 4th floor of CBC.

710

| find that lights are left on in rooms that are not being used. A/Cs are left running in empty buildings or windows are open. A/Cs can be turned up when the buildings are not being used. We
could have motion sensor lights so lights wont be left on when the room is not in use, or more basically, make it mandatory for lights to be shut off when room is not in use.

711

Just as each individual in these tough times has to cut out nonessentials, so does a business. | no longer water my lawn to save on costs and to conserve a natural resource. Therefore, why
should K-State waste water? There are indigeneous grasses to the area that require very little water.

712

Monitor and repair irrigation -- water runs like a river every night from Bluemont Hall.

713

Save on the energy bill! Implement program that would encourage departments to reduce energy usage! Look at the current energy usage of the departments and if they save by next year,
reimburse them!

714

Do away with all gasoline-powered 'blowers' or 'brooms' and use muscle-powered rakes and brooms to collect leaves and sweep sidewalks. Replace gasoline-powered ‘croc'-type
maintenance vehicles with electrics. (Much activity that used to use these has already been replaced with bicycles). If the cost and savings are indeterminate, assign a student project to
assess costs and savings. Turn off unnecessary lights (hallways, parking lots) when not needed. Hallway lights could be wired to sense activity so they turn off at night. The new parking
garage has lights ON on the _top_deck_ in the daytime! Outdoor lights deemed 'necessary' for safety (I personally think we have about 2x more of those than we need) should use the
lowest-available wattage bulbs. Systematically reduce the amount of grass that must be mowed by planting areas over to prairie/meadow that only needs mowing once/year. This is the
Great Plains, after all. Start with smaller grassed areas that are not useful for recreation. The idea is to reduce fuel costs for mowers.

715

| think that the university can look at the chilled water temperature and warm water temperature that the power plant produces. What change in temperature would save? Moderating the
temperature of the water could take the in room thermostat (and human element) out of the mix.
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716

TAKE THE HEAT--THEN USE IT. Last year, lllinois's energy budget was in the red to the tune of $117 million. Meanwhile, Shannon says, the school--like all other research institutions--spends
millions of dollars to operate lab hoods. Each hood probably uses more energy than a single-family home, and an awful lot of heated air that might otherwise be put to use is vented into the
atmosphere. If that hot air could be captured and used, the savings would be huge, he reckons. Retrofitting lab hoods with heat exchangers in existing buildings would be very expensive.
But, Shannon says, it could save millions once costs are recouped. "And that would pay a lot of salaries.”

717

Automated systems that turn off lights when not in use.

718

Get advice from university experts on ways to save energy on campus. Research and Extension also on landscaping techniques, etc.

719

Encourage energy savings: Install Programmable Thermostats in all building and turn up or down from 10 pm ? 5 am. Encourage energy saving: Turn off outside lights not needed for safety
on campus. Encourage energy savings. Use motion light sensors in hallways, classrooms, bathrooms, offices etc. Encourage energy savings. For example, computers should be turned off
across campus when not in use, especially at night. Use perennial plants in place of annuals to reduce costs of planting flowers across campus. Landscape with plants that don?t take much
water and water at appropriate times (not the middle of the day). Save money by getting heating and air conditioning working properly in buildings.

720

Install Programmable Thermostats in all building and turn up or down from 10 pm ? 5 am. Install motion sensors for lights in all labs and require they be used. Require lights be turned off
in offices every night - and other places as well if they aren't safety related.

721

Please make it possible to change the thermostats so that energy could be saved. In my building (Fiedler Hall) it was freezing over the summer and most of us were wearing sweaters/jackets
etc. What a wasting when we all talk about being 'green'?

722

Infrastructure upgrades including replacement of all window air conditioning units and new windows as necessary (long term budget reductions)

723

Remove all overhead lighting in dorm facilities and leave task/ambient lighting to the individuals.

724

Install occupancy sensors in all public meeting rooms/restrooms/offices.

725

I suspect that we could make very significant savings through energy conservation. There must be literally hundreds of instruments, computers and lights that run all the time. We should
probably start by asking staff to simply turn off everything when the go home at night. We can then follow up by developing a systematic and smart long term energy policy, build around
the intention of reducing costs as well as our ‘carbon footprint.'

726

Turn off the heat in the stair wells. I'm in Waters Hall and it seems crazy that my office can't get warm but the stair wells, where most people are wearing coats, are hot.

727

K-State really needs to get a grip on the management of the air conditioning. The air conditioning seems to run full blast for 6-7 months regardless of how cool it may be outside, regardless
of how many (or few) people are in the building, and regardless of how cold it is getting inside the buildings. We have wasted an enormous amount of money needlessly lowering the
temperatures inside the building below a comfortable level. | know someone who used a space heater in her office because her office was so cold this summer. There are times | need to go
warm my hands up under warm water to make them feel warmer than icicles. I've worn sweaters and jackets at work all summer long in an effort to keep warm. Today I'm wearing two
sweaters in my office because | was still cold with one sweater on. The university would save boatloads of money if the building interior temperatures were warm enough in the summer to
wear short sleeves as common sense dictates. | brought an inexpensive thermometer into my office and was getting temperatures around 65. Another individual | know has an office
temperature of 62 & has duct-taped his air vent to keep the blast from coming in. This is in Fiedler Hall. Spending money to cool a big building to temperatures this low is inexcusable. There
seems to be no flexibility in truly controlling the temperatures inside the building. We have our thermostats set between 80-82 just in the hopes it will keep the arctic blasts at a minimum,
but we instead are seeing AC lowering room temps to the 60's. Why aren't we using common sense?
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728

First, | would like to thank you for considering this approach. Conserving energy and other things will definitely help in revenue generation to the University. |am sure you would have
received many suggestions already. Still, | would say something, we can save energy by checking the air blower or air conditioner. Fiedler Hall and the Library happen to be very cold and
that can be adjusted. This summer we were feeling very cold in our work space. Even now it is only around 65 degrees F.  This is totally my thinking. After the tornado last year. There
might have been something different in our heating and cooling exchange, Particularly in Fiedler Hall section. FYI: CECS has done something very nice with the library computers. They have
already implemented something towards energy saving. All these computers are set with auto shut off mode if it is not being used for some time. All these 30+ computers will be up in the
morning and will be ready for students to use.

729

| do not know who is responsible to pay the electricity bill for each building through out the campus, but | really think the University could save lots of money if each person on this campus
would shut out the lights in their office, shut off the window air conditioning unit (if they have one,) shut off the computers, printers, and any other equipment in their office before they
leave the office for the day, weekend, and/or when they go on vacation. |am a secretary and walk in offices that no one is in because they are out for a week on vacation or gone for the
rest of the day and all the equipment is running and the lights are on. It stays that way 24 hours a day, 7 days a week. They never shut anything off when they leave.

730

Reduce utility usage

731

Lower AC/Heating (turn up the thermostats)

732

Having arrived at K-State within the past two years it has been appalling to experience and observe the low quality of existing older infrastructure. In our building built in the 1950s not a
week passes where we do not experience a breakdown in plumbing, heating, air conditioning, electricity, malfunctioning fume hoods, asbestos abatement, lack of hot water, etc. We have
had just about a monthly power outage on our side of campus since | arrived. | have been in 3rd world countries with a more reliable electric power supply than on the K-State campus. Also,
our buildings are very energy inefficient. Take our windows, for example, each of our offices, labs and classrooms are cold and drafty in the winter and the opposite in the summer. | bet we
could reduce the amount of energy used for heating and cooling in our building by 20-40% if we replaced our windows. | fully understand that asking the state government for repair and
rehabilitation funds isn?t glitzy compared to getting funding for new buildings but it is absolutely needed to maintain a reasonable infrastructure that allows us to fulfill our mission of
teaching, research and outreach.

733

Why do we heat the stairwells? At least in Waters Hall, the stairwells are heated with windows open due to how hot it is. | see no reason to heat the stairs when most people are only in
them for a few minutes. At the least, heat the bottom floor only, the heat will rise up the rest of the floors.

734

There is a great opportunity for long term savings by developing a plan to make KSU green. Our decisions should be based on sound analyses and appropriate cost/benefit analyses with the
goal of reducing the use of energy and other resources without compromising what we are trying to accomplish as a university. While this is not likely to be useful for the immediate budget
cutting cycle ($15-20M), the climate is right to start the planning process. Moreover, some things might have immediate consequences, such as fixing all of the leaky faucets across campus.

735

Don't keep all bldgs open 24/7 thermostats 68 winter, 76 summer no of lights in parking garage

736

Develop energy saving strategies & increase conservation efforts

737

Over head lighting in classrooms and offices be on motion activation to turn off lights if someone leaves office for longer than 5 minutes

738

Have programmable thermostats for building areas not occupied from like 10:00 pm to 6:00 am to decrease heating or cooling during these low use times

739

Budget reduction ideas Properly control heating/cooling costs with shifts toward sustainability/green updates in infrastructure. It is shocking that classes taught in Eisenhower Hall
continually necessitate choosing between running the noisy, inefficient wall unit air conditioners and actually hearing the students; conversely, in winter it?s often necessary to open the
windows to abate the heat. | have regularly taught in this building and find it remarkable that the campus considers ?high tech? classrooms a priority when the very simple technology of
heating and cooling is so dysfunctional: | literally cannot hear my students speak over the air conditioning, and | know they cannot hear one another, either. None of this was adequately
dealt with using ?crumbling classrooms? money in the 1990s and modernization is way overdue.

740

Establish building monitors who are responsible to ensure windows are appropriately closed, lights are off when not needed, window air conditioners are off when not needed, etc. This is
an area where everyone should be responsible but someone needs to lead the initiative in each building.
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741

Replace the windows in offices in older buildings. Replace the heating and A/C systems as well. There's a lot of waste due to poor temperature control. In some offices, for instance, the A/C
must be left on all day in the middle of the winter. In others, windows let in so much cold air that the room never warms up.

742

Windows on buildings on campus should be checked for weather-proofing. In many offices, even in renovated buildings, there are gaps in the window frames. In the winter we have to pile
blankets, books, pillows in front of the gaps or it is too cold to work.

743

Currently K-State is facing overrunning maintenance costs, and a decreasing amount of funding is forcing Calvin Hall to find more efficient management processes to make the funds last
longer. One of the most visible and obvious ways to assist in decreasing costs overruns is to more effectively manage utilities. We are suggesting studies should be done to discover
whether or not the viability of a comprehensive automatic motion light sensor application in each room of Calvin Hall could decrease costs, simplify management processes, and increase
efficiency so as to improve the budget for the greater good of the students and faculty alike. If significant improvement in efficiency, cost savings, and management process is detailed in the
aftermath, then this system can be added piecemeal gradually, covering the entire campus. We are suggesting this proposal on behalf of Dana Krueger's 11:30 Management Operation's
class project.

744

Our energy costs are very high due to our very old, but beautiful, buildings. Raising funds to replace single paned windows and ancient window air conditioners as well as some of the infra-
structure work that is being done would reduce our energy bill dramatically. We should also consider the possibility of solar and wind energy as well.

745

Consider energy free days that rotate among the buildings. Turn off all lights, air conditioners, etc. Obviously considerations will be made for labs.

746

Implement an energy conservation education initiative to get faculty/staff/students to turn off computers, printers, lights, window air conditioners/heaters at night when possible. Set
thermostats higher in summer/lower in winter and encourage dressing accordingly (no suits in summer, etc.)

747

Conduct a university wide energy audit and invest in technology to increase efficiency, especially in lighting, heating and cooling. Longer term savings.

748

Conduct a utility audit, consider alternative energy sources, install motion/automatic sensors to turn lights off in classrooms, bathrooms, conference rooms  -Adjust thermostats and
sprinklers (or have sprinklers running for less time) -Remove refri

749

All the gadgetry is increasing the need for power.

IT

750

Do we need a new version of KState online every year? Could our IT resources be better allocated by leaving KState online alone and using those staff hours to carry out other IT functions? |
know this isn't a direct savings, but moving staff around to other jobs may mean that in the long run we can get more important jobs done for less money.

751

If campus would unify IT using microsoft products, half of the IT staff on campus could be eliminated. Right now several IT pros are keeping their jobs because they spend all day researching
ways to do some task with free software. Free sounds good to their superiors, but they don't consider their own time as a cost.

752

Create a uniform website by utilizing a Content Management System. Allow offices the ability to update their websites as easy as possible so that they do not have to hire outside help.
Start using Ubuntu on all university computers instead of Microsoft Windows. This would save in costs paid for operating systems and cut down on the number of viruses spread throughout
the university community.

753

Centralized IT services?get rid of redundant servers.

754

Need to evaluate the computer support staff. During past 20 years the computer support staff in colleges has increased and many departments have their own staff ? while high tech is
important, the apparent unlimited budget and growth in this area has reduced other operating dollars in departments. KSU needs to negotiate a 4 year warranty on Dell computers or with
a computer supplier. Currently warranty is 3 years which

755

Phase out university computer labs

756

Given how inexpensive computers are for students to purchase now, begin phasing out university computer labs. Along with this encourage faculty to develop online free textbook
replacements for courses. Student's money is far better spent on a computer than textbooks. This will take time in the short run, but in the long run will be a draw to the University.
Encourage/provide training to faculty on how to use google docs & open office so students don't have to purchase microsoft office.

757

Acknowledge that most students have their own computers and analyze the utilization of our University computer labs.
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Save a bunch of money if we hosted Zimbra and Merit locally. Evaluate total cost of ownership (TCO) before making decisions. Staff sometimes are cheaper than outsourcing, and we are
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760|Internal IT competition. Must look at TCO.

761|Should IT be divided into administrative and research support?

762|Phase out University Computer Labs

763|We should consider requiring students to have lap top computers to reduce the need for computer labs.

764

Investigate open courseware.

765

I am an internation student and | do not know well about budget reduction or revenue generation. | also believe educational organization should not care about profit or any kind of things
relate with money. But | can provide some of my suggestions for that because school need to care about money little bit to provide educational service. Suggestions for budget reduction:
First, | think K-state has to reduce money to care about 'K-state Online." | have beed 3 years in here, and | experienced so many times system of K-state Online changed. It can cause
confusing to use K-state Online.

766

A university wide push to reduce the use of printers/copiers/toners/inks/paper. Digital output should become the standard/default. 2. Greater investigation of university software licensing
practices and enterprise software. 3. Greater investigation of using open source software.

767

Skip updating computers and software if existing ones are still performing. Don't replace just because it was in the budget for this year.

768

Look at upgrading network infrastructure on campus with enterprise class equipment that we may already have or plan to purchase that is less expensive and or with companies that would
work better with us as a branding partner.

769

Although the state has contracts for computer and other related technology equipment, we do not work together to turn in large orders and realize more price discounts. If we has some
sort of web based mechanism to do group purchases of equipment, we could save some money. For example, in the summer and fall, new faculty come to campus. Most departments
provide computers for new faculty. Purchasing all computers for new faculty as a group would lead to price discounts.

770

Information technology purchases site licenses for some software. This program should be expanded to include more research software like SAS, NVio, etc. to save revenue across the
university.

771

Eliminate high tech classrooms-provide faculty with laptops & projectors.

772

Consolidate IT support units.

773

Use free/open source software (FOSS) when possible. Some faculty already use almost exclusively FOSS. It's easy to suggest the use of FOSS, but the transition is difficult for most faculty,
because they do not have the knowledge or time to investigate the options. There should be a way to allow communication between faculty using FOSS and those who want information.
Consider alternatives when buying new computer systems. Hardware systems similar to Dell can be purchased at a lower price.

774

Close all computing labs and require students to come to school with a laptop. iTAC could help maintain standards for these laptops and provide a comprehensive support structure to
ensure that they are functioning. Software that is currently only offered in the computing labs could be provided using software as a service technology allowing students to access it from
their laptops.

775

Hire the best CIO/Vice Provost for Information Technology Services possible. This person must understand the bits, bytes, infrastructure, applications, academic and administrative
computing etc. They also must have a vision for the future and know where the university can save money on commaodity services such as e-mail and other applications that are free to the
world. They also must understand the future of academic and administrative computing.

776

Eliminate the position of Associate Vice Provost for Information Technology Services. Review the reason for the creation of this position and if those reasons are no longer valid, eliminate the
position. In the current structure, the only position(s) that reports to the Associate VP of Information Technology Services is the Director of CTS which is currently the Associate Vice Provost.
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777

Implement a content management system for K-State's CENTRAL WEBSITE. This could: * Reduce faculty/staff time spent creating and maintaining website content. * Eliminate many
points of information duplication that exist. * Improve K-State's public image and online web presence.

778

Eliminate university computing labs (shift savings to IT infrastructure)

779

Allow faculty members and departments to purchase technology (eg computers) at the best available rates (including finding merchandise online) rather than being required to go through
state contracted vendors * allow faculty members and departments to purchase office furniture at the best available rates (including finding merchandise online) rather than being required
to go through state contracted vendors

780

These suggestions were generated in a Brainstorming session by CCOP and EXCOP in the College of agriculture. Require all undergraduates to own their own laptop. This would eliminate
much of the need for computer labs and the need to update computer technology for laboratories

781

iSIS: Develop an electronic interface or electronic upload of Division of Continuing Education classes from EIS to iSIS.

782

Something else that might be considered is use of open source software (such as Open Office)and textbooks.

783

One of the biggest wastes of resources in this University is the lack of efficient use of computer and database resources by rank and file office personnel. As a direct result of the previous
administration’s lack of initiative regarding centralization of information services, many operations in the Academic and Administrative offices are still using archaic data management
practices and there are redundancies among offices handling student and employee information. In fact, many offices are barely farther along than hand-written entry of data into reports.
The same data are being hand-entered dozens of times in various offices into basic spreadsheets, instead of being processed from a single database operation. What is seriously needed is
an initiative from the President's office - and perhaps a new 'guru’ of data management across campus - that can coordinate with all college, department, student service and central
administrative offices to provide training and reduce these redundancies by the creation of a central data warehouse to enhance the benefits of the new iSIS system. Most of us have not
even had iSIS training to know what is possible.  How will this assist in the budget reduction? Initially, fewer temporary (student) workers will need to be hired to help process data. Over
the next several years, staff positions that consist of largely data entry responsibilities will not need to be filled if vacated and over time this will reduce the numbers of personnel needing
salaries and benefits. If this need is addressed, Kansas State University can move much more rapidly into the challenges ahead.

784

Eliminate contracts with proprietary software--go open source --truly centralize IT

785

Purchase and install polycom capabilities in all Union conference rooms and/or a portable polycom system for use in other locations on Main campus to eliminate transportation costs for
Salina faculty, staff, and students. | alos believe this would increase professional development opportunities and participation by the Salina campus by eliminating drive time to and from
Manhattan.

786

Eliminate hardware budgets in favor of a university-wide laptop/mini/handheld requirement.

787

Run open source software on every thing.

788

Conduct a comprehensive audit of information technology services. Determine the functions that remain necessary to support the core mission of the university. Eliminate or reduce those
functions that no longer serve the university and the future of the university. Project future needs for a top land grant university and deploy a well-conceived, futuristic infrastructure.
Support the virtualization of servers from across campus where appropriate. This has the advantages of improved security and continuous support by individuals who deploy maintain and
monitor servers routinely. It also reduces the stress on colleges and departments who believe they need to run their own servers.

789

Become a laptop university

790

Develop a placement and rotation plan for updating computers.

791

Centrally purchase software licenses, including those for departmental labs. Could some be eliminated or terms be renegotiated? Could be applied across Regents Universities, state-wide,
etc.

792
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departmental IT expertise but working more closely with central IT. The Foundation model could be followed.

793
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IT work, while others have their own IT staff.

794

PC market is hurting, so competition is greater. Should be able to buy for less.
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795
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purchasing for administrative use. Use what is established with no options.

796

Do more consulting across campus as they make IT decisions. Everything does not need to be automated if it can be done more cost-effectively a different way, e.g. using student labor.
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797|somewhere else.
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799|Laptop with docking stations rather than multiple computers.

800

Department servers could be virtualized and brought internal. More secure, more redundancy. Offer incentives to departments.

801

We should consider a laptop requirement for our entering students and eliminate computer labs on campus over a multi-year period. This will also free up space on campus for other
instructional uses.

802

Require incoming freshmen to purchase computers ? after three years begin to eliminate student computer labs and reassign space for other departmental activities

803

Close non-essential computer labs on campus

804

Eliminate universal e-mail for students. E-mail is a commodity product with the preferred provider typically determined long before students are considering college. Instead collect the
students @gmail.com, @hotmail.com, @yahoo.com, @cox.net, etc e-mail address much as the university would a physical mailing address. Change university policy to reflect that e-mail is
an official university channel for communication.  Collect data on the number of individuals who continue to forward e-mail to addresses other than @k-state.edu or @ksu.edu. To further
consider this suggestion review the literature on the use of e-mail by students. It is not the communication channel of choice and will not be in the future. There are other faster, more
creative ways for communication.

805

A number of schools have 'gone Google' to reduce their email costs (http://googleblog.blogspot.com/2009/09/five-million-students-going-back-to.html). Would that work for us?

806

Reduce IT costs by eliminating student email accounts! Boston College will only offer a forwarding service to their students' alternative email address: http://chronicle.com/blogPost/Boston-|
College-Will-Stop/4390

807

| realize that we just upgrade our e-mail and calendar capacity at K-State, but in retrospect the better decision might have been just to get rid of this service. We are entering an age where
everyone has a e-mail account just like everyone has a home address and telephone number. It is time to let people use their own free Google, Yahoo, or whatever other e-mail service they
use.

808

Encourage everyone to use email rather than snail mail for campus communication.

809

We should consider moving our student email system to google or another free provider. Several large Big 10 schools have done this - including the University of Minnesota.

810

I would like to propose looking at not offering email services to students, | believe this is also referred to as ‘universal email access to students'

811

Consider efficiencies in central mail vs. Electronic mail. For instance, event notification via email or ecalendar instead of via central mail as it is currently.

812

Eliminating universal e-mail for students would save the majority of the cost (over three years) that we currently pay for e-mail. NOTE: No staff were eliminated with the deployment of
Zimbra (a hosted solution).

813

Streamline e-mail communications. Campaigns sent to prospective students (via Talisma in Admissions) involve too many people. Text goes through writers in University Publications, people
in Admissions, people in the visit office, people in New Student Services... It's fine for the appropriate people to look over the copy, but the process is very clunky and overly complicated
right now. The writing of these communications is not difficult and doesn't need to involve as much time as it does at University Publications. The editing also doesn't need to involve so
much time (or paper). Communications can be edited via e-mail rather than 10 printouts. Man-hours can also be cut down drastically if we do this more efficiently.

814

Expand and upgrade the central data center in Hale so that departments with research computers/clusters can locate them there. That would eliminate the need for smaller redundant
rooms around campus that are less efficient to cool, and require their own power generation. It would also save precious space for departments.
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815

Please consider encouraging the use of free and open source software across the university. A good place to start would be OpenOffice. The current version of OpenOffice is a very capable
suite of productivity tools. While it is not identical to MS Office and might require some retraining, | believe most campus business could be conducted using OpenOffice with little impact on
business processes. For administration and departments this has the potential to provide substantial cost savings on any new computers purchased. According to the data on KanView the
university spent several hundred thousand dollars on software last year. While this could not be completely eliminated by using open source software, it could be greatly reduced. I'm sure
Purchasing could give an accurate breakdown on how much was spent on MS Office vs Windows, etc. It would also help to reduce the financial burden on students and help to reduce
software piracy on campus. | pirated MS Office the whole way through school because | didn't have the money to buy it but many instructors only accepted homework submitted in
Microsoft file formats. | see OpenOffice is already installed in the computer labs however just last semester | heard from a student | am friends with that an instructor would not accept
files from OpenOffice to be submitted for homework assignments. | believe the university should have a policy that favors open document standards (such as OpenOffice's ODF and PDF)
over proprietary ones (like MS DOCX) whenever possible so as not to force both administration and students to spend money they would otherwise not have to spend just to collaborate
with others.

Eliminate Jet

816

This may already be in the works but has there been any thought to doing away with the K-State jet or minimizing its use greatly and using the new American Eagle flights out of Manhattan?

817

Eliminate the presidential jet aircraft. | don't know if it's owned, leased, or rented by K-State, but regardless, it is unnecessary and a tremendous expense.

818

Jet? To save on money, why not fly commercial--economy. A private jet is a luxury that in these economic stressed times just doesn't impress anybody--just ask the CEOs of the bailed out
companies.

819

Cancel KSU Jet & fly commercial or Southwest (economy)

820

Sell the university jet

821

Assess the utilization of the jet.

Miscellaneous

822

I would also suggest watching the social budget given to student groups on campus. | am not saying, by any means, to cut social funding. It is very important to allow students the
opportunity to connect through social activities from on campus groups. It just seems like there are some university sponsored groups that bring in speakers/performers/ 'free food' events
up to three times in a single week. When students are barely being able to afford even attending K-State, and as important things such as de-molding classrooms and offices in East Stadium
get pushed to the back burner, something doesn't seem right about bringing in 3 speakers in one week that speak to about 100-200 of K-State's tens of thousands of students at 'no cost.’

823

Reduce committees -- hours of time are wasted in MEETINGS.

824

One sore point relates to fundraising efforts. The KSU Foundation should be required to lower their costs further in order to increase the return on endowed funds especially those that
support student scholarships and faculty chairs. We should be able to approach donors and assure them that an investment in K-State students and faculty is similar to investing in a no-load
mutual fund that has the lowest possible fees and generates the highest possible amount of expendable funds towards the purpose of the endowment. The College of Ag is exemplary in this
because Dean Cholick does not take any overhead out of expendable and endowed scholarship gifts ? they go 100% towards their purpose. The bottom line is that K-State has important
and necessary programs that need to be strengthened further and other programs that are duplicative or lack impact and should be eliminated. There is also waste of resources and much
inefficiency at K-State that need to be eliminated. These are hard decisions that will have to be made at the Regents level as individual institutions such at K-State will likely not do so
themselves. Being able to provide suggestions as part of the process at K-State is an important start in the right direction! Thanks for asking!

825

Why give money to faculty to raise money from someone else? That's our job.

826

Colleges could consider not renting sky boxes at the football stadium (or could sell these skyboxes if they own them).
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827

Implementation of a guide or strategy form K-State to accomplish the carbon footprint reduction goals represented by the American College & University Presidents Climate Commitment
(ACUPCC). see www.aeieng.com based on work with Cornell Univ. (Long term budget reductions) or contact Blythe Vogt (ARE/CNS)

830

Expand classroom options on campus to include non-traditional spaces.

832

Don't build another parking garage.

833

Library and Technology--In recently reading about the almost $200,000 in unneeded new carpeting to make a study area of the library more inviting, | was appalled. There needs to be some
oversight over the library for such luxuries during a crisis, particularly when journals are being cut and the advice from academic departments about their research and instructional
procedures and needs are being overruled. Far too much money there, and in IT, is being expended on comfort and convenience rather than on basic library materials. And far too much
romance with technology is wasting enormous amounts of money overall, for instance on the outsourcing of our email system. Far too much money is being spent on top down
administrative decisions regarding technology, rather than on bottom-up expressions of real needs from faculty, departments, and even students.

834

NOTE: Although "student -centered" is becoming the new mantra of K-State, this shouldn't mean to be taken that no steps should be taken that affect or are even noticed by students. They
should become aware. Student convenience or student life does not mean the same thing as centering on student academics, or students as students. We may not be able to do as much as
we have for student comfort level, retention, or convenience, than we have with greater funding.

835

Develop better communication between main campus administration, colleges, and departments.

836

Encourage students, faculty, and staff to volunteer for small campus projects (such as painting, landscaping, etc.), volunteering can help work toward degree, tenure/promotion.

837

DEFLATING STARTUP PACKAGES. When Beaman joined the UT Austin faculty in 1979, his signing bonus was zilch. Start-up packages for new faculty were uncommon back then. But they're
popular now--and ballooning, especially for experimentalists, he says. Packages of around $800,000 are not unheard of, and Beaman suggests they should be reined in: "It's almost out of
control.”

838

Reduce the number of people involved in a search committee.

Outsourcing

839

Consider outsourcing any responsibilities currently assigned to our Facilities staff. Like all bureaucracies, this one has evolved to the point where ‘customer service' is not in the picture at all.
Work orders get lost, work is delayed or done poorly, routine maintenance tasks (e.g. servicing fume hoods in the science buildings) are neglected, etc. This is a situation where it really
makes sense to outsource to private companies who would compete for the job and thus would be interested in customer service and prompt action.

840

Another possibly fruitful path to cost reductions would involve outsourcing. Examples would include replacing K-State Online and related functions with a commercial product such as
Blackboard, and contracting out custodial and related services. Any real cost savings surely involves staff reductions. These just as surely would inflict genuine pain as valued members of
the community would suffer. It is an agonizing problem of seeking the greater good, and | do not envy your position. Good luck on this part.

841

Eliminate full-time and part-time janitorial staff and send the work out for bid from a private contractor. Then maybe something will actually get cleaned on campus.

842

Utilize as much load-ready technology, outsourcing as much as possible.

843

Some Facilities departments could be cut or streamlined and outsourced so that the university is not overcharged for services or supplies. The storeroom should not charge twice the price
for items you can buy at Wal-mart.

844

Consider outsourcing IT services (email) and leasing IT infrastructure (Amazon Cloud computing) rather than buying and maitaining equipment that becomes obsolete in 3-4 years.
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| believe KSU should evaluate the value of its facilities department. | am not referring about the janitors although | would have no problem emptying my own trash basket. Why does KSU
need to have its own plumbers/electricians and the cadre of administrators to tend to building/facility maintenance? Because of standing policy, | am forced to use these services at a price
that is much much higher than an outside bid. Unfortunately, many times, KSU facility work has been sub standard and had to be redone. | would recommend dismissing a good portion of

845 [facilities personnel and allowing outside bidding to accomplish facility maintenance.
846|Could outsource catering to ourselves! --outsource facilities, security --outsource telecomm
847|Outsource student health program

848

Bring in agencies such as Americorp that have their own funding to come in and work on campus

849

Remove or reduce the requirements to use Facilities office for building construction and maintenance projects. These projects could be done at a fraction of the cost and with higher quality
using outside resources and reduce the staffing in facilities.

850

Examine all "Profit centers" (e.g. facilities, telecom, IT, food service, etc.) and consider outsourcing. Must be more efficient so services are less costly to other units and they operate on an
efficiency-based model.

851

As a faculty member, | feel we could streamline the facility repair and service aspects by not being required to utilize facility employees for this area. This should be outsourced to private
business and eliminate the need for this area. It is not a secret that it takes more time, money and frustration to have facility employees involved, and generally most times there is extra
people sent when not fully busy and then charged for that extra person. | have seen this on numerous occasions as a faculty member overseeing facility areas. Thanks you for your
consideration in this area.

852

Consider outsourcing maintenance or other facilities-related jobs. The length of time that it sometimes takes to make repairs and the number of workers who show up to do the work seems
excessive and inefficient.

853

Eliminate the department of facilities. Consider using local plumbers and electricians, etc.

854

Look at outsourcing telephone services. A phone service provider would be more cost effective.

855

Review use and charges for Telecommunications. Consider outsourcing telecommunication services.

856

We suggest a cost-benefit analysis of outsourcing many of the activities currently relegated to Division of Facilities. It might be more cost-effective to contract with private firms for many
routine maintenance and minor construction activities, as opposed to maintaining a permanent staff. This is an approach that several other universities have taken.

857

Overhaul facilities (privatize)

858

Facilities and Utilities Allow use of outside vendors who are cheaper and faster for services, repairs, and supplies.

859

An audit of our facilities operation is critical. Currently departments are charged fees for nearly every service facilities provides including certain consultation services, which, as near as | can
tell, is the individual's job. Therefore, we do not have a clear picture of the cost of operation in the facilities area. Perhaps it would make sense to outsource certain functions while
maintaining others. This may be an area where significant cost savings could be realized.

860

Outsourcing (or privatizing) nonacademic support systems ? e.g. maintenance, housing, facilities, accounting, recycling, public safety, business operations, human resource functions

861

Check on the feasibility of doing away with facilities. It would take a bit to get up and running, but let local contractors mow the lawns, build and fix things. They could probably do it for less
and quicker.

862

Can security concerns (campus police) be outsourced to the Riley County Police Department? This was done in the case of fire protection.

863

Allow use of outside vendors who are cheaper and faster for services such as printing, building repairs, etc. For example, to get a faucet repaired at my home by a local plumber costs about
1/2 the amount KSU facilities charges to repair a standard kitchen style faucet in a laboratory. Why do we have to use K-State for various services when it costs more?

864

Consider using outside vendors for university projects rather than KSU facilities

865

Investigate Outsourcing a.Billing-financials. b.Phone-telecom c.Transcript & record maintenance (A Regents ISIS System) d.University network. e.Trash service f.Landscaping. g.Housing
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866

Produce publications on campus when possible Publications such as the College of Agriculture's Ag Report and the College of Education's Connections are produced off campus. It's possible
that it?s cheaper that way. If so, let's make it affordable to print those things here. If departments need help with content, several people at University Publications would love to be more
involved with projects across the university.

867

Privatize some of the services of the University Privatize much of the services provided by facilities (plumbing, painting, carpentry, etc.)

868

Consider privatizing portions of the University operations--K-State at Olathe, College of Architecture, Planning, and Design, others?

869

Eliminating much of what Facilities does on this campus for maintenance on this campus would likely be a cost savings. It is worth a good study (the College of Bet Med paid $1.5 million to
facilities last fiscal year).  Much of the painting, plumbing, carpentry, etc,. should be privatized for better service. Everything Facilities does on this campus is very expensive and could be
done less expensively and more efficiently by private contractors.

870

Contract facilities repairs to outside company.

871

Kansas State's waste management is costing much more than an outside waste management firm would charge- The 2 refuse trucks are worn out and need to be replaced for a cost of
nearly $300000 a piece

872

Outsource some of the less important university services.

873

Could we outsource some functions/hosting? Storing something developed here someplace else, or developing outside. More systematic about making those decisions.

Promote paperless processes

874

Given that more and more people are using electronic media to receive their news, and that newspapers are closing their doors (e.g. the Rocky Mountain News), shouldn't we look at
curtailing newsprint copies of the Collegian in favor of email?

875

The Funding Bulletins distributed every week should be sent via email to save paper and printing costs.

876

My suggestion is to have the employee bi-weekly pay stubs sent to the individuals electronically instead of mailed. Individuals can currently look at their paystubs on-line and print out if
needed. |do understand that their is a small group of individuals that do not have access to computers, but this could be handled by having a couple of computers in HR that these
individuals could use to print their paystub. | calculated that this would save about $100,000 in postage a year plus the cost of paper and printing. Not a huge savings, but one worth
looking at.  This system was used at the University of South Dakota School of Medicine where | worked previously and was very convenient. The individual received an email indicating they
could access their paystub, were given a weblink and instructed to log into the system using their eid and password and then print their stub.

877

On a regular basis (at least twice a month), all faculty members receive a printed copy of 'Funding Alert', or something similar. If that same information was made available on a web site, and
faculty sent an email message when the site was updated, then money could definitely be saved (reduced printing costs).  Most faculty members, when they receive these funding alerts in
their campus mailboxes, simply throw them away.

878

Decrease more hard copy library journals to e versions. Less stuff to handle and thus cheaper.

879

Eliminate all paper flyers and instead link to university calendar (example: many departments send flyers about upcoming lectures) Make most publications online only

880

Encourage/require faculty to go paperless --implement e-signatures

881

My suggestion for budget reduction is to let employees opt out of receiving a paper pay stub. Any employee with internet access can see their paycheck stub 24 hours a day, 7 days a week,
365 days a year via the self-service function of the human resources website. If | need a paper copy, | can print it. Allowing employees to opt out of receiving their pay stub in the mail would
save employee time, paper, and postage. With 40,000 state employees, the potential savings is huge. Not only is this a fiscally responsible thing to do, it's the environmentally responsible
thing to do.

882

Cancel Grant Funding RFP sheets. (the buff-colored sheets). This service should be delivered electronically instead of in print-mode. Would be more sustainable, timelier, more efficient,
and more searchable.
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883

Stop printing the K-State Collegian.

884

Audit publication costs. Why are some colleges/programs still printing and mailing out glossy, full-color newsletters, magazines while other colleges/programs have dispensed with this?
This is one area where an across-the-board moratorium would make sense. The same can be said for K-State Foundation materials. It is difficult to make the case with friends/alumni that
we are in a budget crisis when some units still spend large sums of money to mail out expensive pieces requesting donations. Do away with paper internal publications like the research
funding bulletin that comes out weekly. This info could be shared electronically in a more timely fashion.

885

We need to continue to encourage departments and colleges to use electronic means for dispersing information instead of paper. This would cut down on the expense of paper and mailing
costs.  Undergraduate admissions and Graduate admissions could only be accepted by online application and payment of the application fee online.  Documents related to graduation
could also be filed online, although we would have to determine how the signatures would be handled on the documents. At least mailing the documents back to the dean's offices,
advisors/major professors, and students could be accomplished this way.

886

Move forward aggressively on new media adoption. Eliminate all paper, starting with the funding newsletter. If we are concerned with 'just anyone' reading it, then put it inside a secure site.
Those interested will be very accustomed to checking it each week. Thanks for your time.

887

Put everything online to cut back on paper and ink cost.

888

Make the 'Funding Bulletin' electronic. Most copies wind up in recycling right as they come out of our mailboxes, or at the very least, send them to only faculty interesting in funding, not
everyone in the dept.

889

Stop mailing employee pay stubs.

890

Require that all reimbursements to faculty, staff, and students be automatically deposited which will save the cost of mailing checks. Or, include reimbursements with paychecks.

891

Get electronic signature ability! We work regularly with otehr universities half our size and everyone has electronic signature ability. | am quite convinced that we have the largest fedex bill
in the country relative to our number of faculty and it is quite inconvenient.

892

I would also look at what things we can take online to reduce costs of paper.

893

Print less copies of the Collegian or make it online only to eliminate printing paper.

894

Campus phone books--Do not print (would reduce recycling costs).

895

Collegian--Do not print (would reduce recycling costs).

896

Migrate accounts payable and purchasing processes to paperless environment.

897

Recruitment process very labor/paper intensive. Need to re-look these processes. Only institution in Big-12 without electronic process.

898

Convert Paper systems to Electronic systems, especially for purchasing, accounting, graduate school admissions (departments still have to send paper to grad school to admit students), etc.

899

Go to an electronic advising management system instead of paper folder based system.

900

Busy work processes should be made more efficient, such as the current policy of insisting that instructors submit grade changes on paper forms. If administrative oversight is required, build
in an electronic review process for the department head staff. There is, however, no such oversight in the initial submission of grades. It may be instructive to review the administrative
burden and cost savings from eliminating such paper forms on deparment staffs and the Registrar's Office.

901

Digital Paperwork: Increase the use of digital methods for submission and routing of documents such as grant proposals and contracts. Particularly increase the use of digital signatures to
decrease time spent in moving paper copies among K-State on- and off-campus locations. Increase electronic distribution of various K-State publications. This has recently been
accomplished with K-Statement.

902

Reduce administrative paperwork & paper pusher positions. Accept electronic documents and signatures.

903

Stop mailing paystubs, send via email.

904

Encourage use of scanners or other techniques to go paperless.

905

The more online work we can do to reduce paper costs the better.

906

Stop printing campus newspaper; offer only online.
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907

Each semester the Office of Assessment conducts a GTA Communications Survey for all graduate students who are teaching in the classroom or laboratory for the first time at Kansas State
University. Personally, | question whether this survey is useful for identifying those GTA?s with communications issues in the classroom. | have never seen any assessment data that would
indicate the effectiveness of the program. In addition, my understanding is that the Chemistry and Mathematics departments, which have the largest number of GTA?s on campus, are
except from conducting the survey because they use their own evaluation method. Another problem is that we have to conduct the survey even for graduate students with teaching
experience at other universities if they are in the classroom for the first time at K-State. Although | am sure the university could save a lot of money by eliminating the GTA Communications
Survey program, this is probably not an option because | suspect these surveys are required by the Kansas Board of Regents. However, | believe that the university could save more than
$10,000 just in faculty time to administer the surveys by moving to an electronic survey. Currently, all of the correspondence about the surveys is done on paper, and a faculty member is
required to administer a paper copy of the survey in the classroom or laboratory. In addition, the completed paper copies of the surveys have to be delivered by hand to Anderson Hall. The
results of the survey are also distributed to departments on paper. It would be very easy to develop a online survey that could be administered and conducted online just like the electronic
version of the TEVAL.

908

Have more faculty use the drop box feature on K-State Online to reduce paper consumption. Deliver ?events? and ?information? electronically rather than paper (i.e. K Statement, research
briefs, etc.).

909

We should quit printing copies of the campus phone book, especially for free distribution to all residence hall students. They don't use them and it's a waste of our resources and personnel
management. Thanks!

910

Move all K-State Agricultural Experiment Station and Cooperative Extension Service publications to an electronic publishing model. Cease to create print copies for all publications. In order to
establish better access and findability, deposit those materials in K-Rex (http://krex.k-state.edu/dspace/). K-Rex would serve as a stable, permanent archive for the materials as it now does
with the electronic dissertations, theses and reports. K-Rex is harvested by OAlster and materials are findable in Google Scholar making the electronic access far superior than our current
model.

911

Stop printing the K-State phone book. Our department has a bunch of copies piled on a shelf in pristine unused condition.

912

Stop printing Campus Phone Book

913

I'd also suggest moving to online submission of all tenure documents. Ohio State is one of many schools who have followed that path for significant savings.

914

Departments and colleges should be encouraged to send announcements and letters by email where possible, saving paper and staff time.

915

Move from mailing out paper pay-stubs to electronic notifications for people with directly deposited paychecks

916

Encourage faculty to put syllabi and assignments online rather than copying everything as a handout * put employee merit, promotion and tenure materials online rather than doing it all on
paper

917

Ban production of all slick mailings and go to completely electronic distribution of information.

918

Allow faculty and staff to opt out of having pay vouchers sent by mail. This is a State of Kansas issue, but if faculty and staff could have the option of receiving these by email it would save
postage every two weeks. The vouchers are already available online.

919

Awhile back we became aware of a third party vendor who provides electronic transcript ordering, and delivery capability. This vendor has installations at KU, and at CU-Boulder; among
several others, and has been highly successful. There are other vendors who offer similar functionality. | mentioned this to Pat in a larger meeting, and he encouraged me to pursue
deployment of the same here, which | am. | do not know if he has mentioned this to you, and if so, then this will be redundant. However, given your request for budget cut/revenue
generating/efficiency measure suggestions, | submit our continuing pursuit of this technological enhancement for your consideration and support as well. In addition to being a
speedy/nearly instantaneous means of sending transcripts in a pdf format, as well as a service desirable to students as senders, and potential employers/other schools as receivers, it also is a
green initiative. |1 am sending this to you in confidence, and if you have questions regarding the above, then please contact me directly.
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920

| think some savings might be had at least off campus staff could remove them selves from snail mailing lists that are not relevant to our mission. We often get publications that are just not
needed, printed on costly paper in 81/2 by 11 inch enveloped that are not requested or needed. If a flyer is mailed to promote some event at the union, that does not get here till after the
event is over or the morning of the event and we are a 5 hour drive away. This is of little value. Maybe the cost of taking the name off is more than the savings but it might at least be
explored. On the same note, many people would rather have a digital form of a publication over paper. In the north central weed science soc. we had nice saving by only sending paper
copies to those folks who wanted them.

921

There are any number of paper processes throughout the University that beg to be automated . . . especially the approval processes. The EIS system contains an electronic approval process
that could be adapted as a stand-alone application and then utilized by various paper processes, saving a substantial amount of staff and processing time. The University and State also need
to take a look at their requirements for "original' documents, such as receipts. In many instances, a scanned document could suffice, especially if the original documents are retained in the
originating department's files.

922

Have employees print out their own pay check vouchers from online instead of mailing them.

923

Use email more, instead of all the flyers of position openings from Extension. Big waste of paper.

924

For quite some time, the Graduate School has moved towards having all official forms posted on the Graduate School website, reducing the use of paper, printer supplies, etc that would be
used to print and distribute these forms. In addition, the Graduate School is currently in the processing of implementing an aggressive paperless workflow involving the eventual elimination
of all paper documents, files, etc.

925
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926

Please examine all internal processes done by all units. For example, in my department we have numerous forms that get typed up every year and no one uses them because it is all online
now. | would challenge every person to question every piece of paper that is repackaged off of something that is now available online.  Many universities are changing their Graduate
schools to avoid unnecessary duplication and pass some decision-making back onto individual units which is a good thing. There is a lot of back and forth on unnecessary paperwork that

927

Encourage employees to use more electronic media and fewer printed/photocopied pages.

928

Capturing electronic approval process from EIS for paper processes across campus.

929

Do things electronically, especially university-wide communications; stop printing out. Limit the amount of printing an employee could do. Facilities uses a lot of paper. Different format
(electronic); are they even necessary?

Program Review

930

Limit the number of new programs implemented. Although many programs are positive they do require resources (some do not require significant money but they do require time and
effort - which ultimately is money). As everyone is already understaffed additional work and time dedicated to programs that are looking for 'help’ is just another stress. | would suggest the
review of existing programs and determining which are meet their original intention successfully and eliminating those that are not. There is going to be substantial time and money
invested into the 'new" although not implemented UGE program. The time will be in the training of all faculty, advisers, and students in the process as well as the organization of this new
system. The money is in the reprogramming of iSIS. The existing system is working and the reason for this change was never justified in the introduction of a new program. Why spend
resources on this - if is not broke don't fix it!

931

| propose that opportunities for budget reduction be examined in the following areas: Ensure that intersssion classes are not a drain on college revenues. This has been the case in the past
in some instances, | am told.

932

Revisit commitment to Olathe campus

933

Evaluate centers, institutes, offices

934

Evaluate cost to value of all centers?if self supporting fine, but if University funds underwrite and support, may want to carefully review. Does the Center still serve a purpose to the mission
of the university?
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935

Budget Reduction: Put on hold the development and staffing of the many new non-core programs such as Leadership Studies, Entrepreneurship, Engagement, etc. This is not to suggest that
these have no value, but it is inappropriate and unacceptable to be using limited funds to start these new 'boutique’ programs when faculty positions remain unfilled and other key needs
remain unmet in the core programs of the College of Arts and Sciences. Our priority should be on these programs that are at the core of the University's mission. There has been much talk
about maintaining the quality of education and research at K-State during these tough economic times. In truth, the quality has already been significantly reduced.

936

Evaluate investment in 'leadership studies' - how many students complete and does the program make any significant difference in leadership development?

937

There might be a savings to the University if a review of aviation flight policies was conducted.  Considerations: 1. Salary costs of flight professionals used versus other personnel available
to fly. 2. Review of flight usage: Are all flights necessary, or can costs be reduced through other means of travel? 3. Are/have some administrative officials used flights of some aircraft to
gain hours for personal licensing and certification? 4. Is it cost effective to have a recruiter hired only for aviation/pilot recruitment when other programs at the College of Technology and
Aviation need more students? Wouldn't it be more cost effective to have recruiters appeal to all students when they are doing external recruiting? 5. Is it cost effective or a justified expense
given the current climate of Kansas taxpayers to spend time and money removing the current decorative landscaping plants and replacing them with new plants/landscaping at the entry
way of the Aviation Center building and to repaint and remodel the entry way to the Aviation Center just to impress President Kirk Schulz when he makes a trip to the Salina campus to visit
with the Aviation faculty?

938

Kill programs that are not directly a part of our core mission. Examples of which | am aware (although their may be arguments of which | am not aware to keep each program): 1. Why do
we spend money to teach engineering classes online for other universities' students? While the concept is noble, this is a cost we can avoid without hurting our core mission. For example,
we are paying for a faculty administrator who could be teaching classes instead. 2. What are we doing in China and how much are we spending there? This is not part of our core mission.
3. What about the Kabul program? How much are we spending there? This is not part of our core mission. 4. How much are we subsidizing previously funded Targeted Excellence
programs that are meeting expectations? Kill them if they are not producing results. 5. How much are we spending on the Olathe office? Postpone that program until the economy turns
around. Tell colleges to consolidate their support staff. For example, why does each department have to have a professional staff person in charge of their respective graduate programs?
Pull these people out of the department. Put one or two at the dean's level and have those people report directly to the Graduate School. The communication will be greatly improved.

939

More preferable than a monthly payroll or across-the-board furloughs, | strongly encourage the administration to look at ending or scaling back programs that are not meeting expectations.
Please be a leader and be willing to make the hard decisions. Don't rely on the typical Kansas response of across the board suffering. That is how and why we have so much mediocrity. A
little bit of something for everyone means that no one excels at anything. On a side note, could we have some sort of feedback as to what is happening to all of these ideas that are being
submitted? Could we see a summarized list by category? Have the ideas been sent to the appropriate departments? What is the appropriate department for each idea (or category)? Has the
department responded? All I'm looking for is an initial response such as, 'yes this is possible and we are considering it', 'this is unlikely due to the cost of implementation’, or 'there is no way
we can due this because of other constraints.’" Thank you.

940

A budget reduction idea: Cross-list similar or duplicate courses that are offered by multiple departments and/or colleges.

941

It would be very beneficial to allow some classes to count for credit in multiple departments. For example, many ESOL education students would greatly benefit from courses in Linguistic
Anthropology. This would not only increase enroliment in such fascinating courses, but also give future educators critical tools to use in their classrooms.  Also, TEVALs should be taken into
further consideration for faculty tenure. Some professors simply display pride in their own accomplishments rather than valuing the educational experience of the students.

942

Given technology and how we now get information does the current extension agent in each county model really make sense? Or would a more centralized model using technology be (like
eExtension that is already developed) be a better use of resources. | think the later.

943

Consider moratorium on proposals for NEW academic majors or NEW certificate/graduate programs until university resources can be fully clarified.
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944

Consider streamlining how the grad school operates. Do we really need that many people double checking programs of study and admittances? True, international students probably need
more scrutinty because of I-20 issues, but how many administrators do we need to check someone's program of study? Take a look at what the U. of Minnesota has done
(http://www.academic.umn.edu/provost/reports/documents/grad_report062609.pdf). The grad school does a great job but there is duplicated work. The university and grad council could
set programmatic goals very easily but then let individual departments make decisions on acceptability in line with these goals. Why give the graduate school veto power over these
decisions that ultimately end up getting reversed and a waste of time. Put admissions issues back to the level of the department and let the grad school use its resources on more important
issues. If a department makes a mistake with an entrant, that's the department's issue, why waste university resources on this?

945

Require faculty to deliver class notes through K-State online.

946

We suggest a careful evaluation of the necessity of several recent programs/offices, that seem to us to either duplicate the efforts of other K-State programs, or which may not be essential
to the core activities of the University. For example, the Center for Engagement and Community Development might be effectively combined within our current extension program, and the
activities of the Office of Assessment might be subsumed by the Office of Educational Innovation & Evaluation. Such streamlining could eliminate redundancies in the missions of these
programs, and result in a more efficient bureaucratic structure and greater financial efficiency. We also question the need for some newly-developed centers, such as the Center for the
Advancement of Entrepreneurship and Center for Leadership Studies. These Centers require resources, but in our view are not essential to the core missions of the University.

947

We also recommend a formal evaluation of at least our undergraduate course offerings and perhaps also graduate course offerings to assess potential courses with substantial overlap in
content, with the goal of eliminating duplication of content in different (but related) departments. Eliminating redundant courses would also free up resources, which could be used to
broaden the range of courses offered with a limited budget.

948

Confirm administrative efficiencies area already in place at K-State Libraries and the Graduate School. Are both of these units functioning to their highest level of efficiency, in terms of the
people assigned and the jobs performed? Are there any pockets of resources (of people or dollars) that might be re-assigned within the unit or outside the unit for greater efficiencies
overall? We don't have a fully informed picture, but several faculty members raised these questions.

949

Building hybrid courses; half in classroom; half online coursework. Saving the cost of classroom use. Could offer two classes in the same classroom during the same time period if
coordinated effectively. Offer additional classes with freed-up classrooms, generating additional income.

950

Explore the possibility and cost/benefit of establishing grad programs at Salina using Manhattan campus or shared faculty

951

Share courses, curriculum & degrees with other Regents universities.

952

Streamline UGE requirements

953

There needs to be a better system for monitoring the addition of new certificate programs and majors. New curriculums are added without any strain on resources...it doesn't seem feasible.

954

Trade programs with Regents Universities & shift tenured faculty.

955

Is there savings in cutting back on Study Abroad programs?

956

Reduce programs in which graduates cannot find jobs

957

Evaluate academic programs that generate limited revenue and determine if their benefits outweigh the costs of keeping them

958

Reduce or eliminate programs that are available and better at other state schools.

959

Professional minors, i.e. minor programs that could be stand-alone should be investigated and appropriate steps taken to make these possible. Industry wants this, e.g. the recommendation
for a professional minor in mechanical and nuclear engineering that is currently in discussion by the Committee on Policies and Procedures (CAAP) and the Academic Affairs Committee of
Faculty Senate.

960

Consider forming a University College that administers all core classes. Pay for these classes to faculty is directed by this college. This allows the College of Arts and Sciences to be
reconfigured to more directly represent their contribution to advanced education.

961

New University College subsumes College of Continuing Education.
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962

Consider redistributing the programs of Arts and Sciences to other Colleges; Art, Fine Arts, and Music to College of Architecture; Chemistry to Engineering

963

Postpone the K-State Eight UGE implementation. This implementation will require considerable faculty time that could be better spent elsewhere. Submitted by Electrical & Computer
Engineering Committee On Planning

Discontinue the process of changing General Education Program. It will consume additional faculty time and considerable expense to implement these changes in iSIS. It is a poorly
conceived strategy (e.g., 8 areas/categories overlap and are excessively weighted in terms of social sciences, rationale for changing from current system is lacking, and assessment remains

964 |undelineated)and is not worth the effort and expense to adopt it. Eliminate any positions associated with this program.
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966 |Re-structure summer session -- overlapping sessions are a nightmare, and utility costs could be lessened if classes were restricted to a defined summer session.

Reduce Administration

967

Any budget reduction strategy must likely eliminate positions at KSU, as most of the budget is salary and most one-shots are used up. To maintain the core mission of KSU, teaching and
research positions must be protected. Not only that, but the university must continue to perform searches, generate funds for new initiatives, and promote young faculty. Any other course
would be a path towards institutional suicide. This leads one look at staff reductions. In my view KSU has not realized productivity gains from IT developments over the last 15 years or so
to nearly the extent that private industry has. The number of support staff per faculty seems to be about the same as when | arrived. A specific example: all grade entry tasks were
transferred to the faculy last year. But little or no staff reduction seemed to occur in the registrar's office, despite their being relieved of thousands of person-hours of work. My sense is
that the KSU support staff headcount could be reduced by ~20%.

Eliminate unnecessary associate director positions. Largely these are positions that can be combined (such as grad and undergrad associate directors), especially in schools with small grad

968 [programs.

969|Cut IT staff by 50%.

970|| propose that opportunities for budget reduction be examined in the following areas: High paying administrative jobs should be scrutinized to see if they are absolutely necessary.
971|l also suggest that we give administrators 5 weeks leave instead of 4 and cut their salaries accordingly. We also need to reduce the number of administrators.

972

In the past 15 years, a number of administrator?s positions, such as Associate and Assistant Deans and Provosts, have been created in several colleges, in Graduate school, and in Provost?s
office. Because of the present budgetary constraints, there is a need to reassess these positions. Our suggestion is to have a committee, either at the college or at the university level, of
faculty members appointed to critically audit/evaluate the job descriptions and responsibilities of the administrators to justify the positions or come up with recommendations to consolidate
or eliminate some positions.

973

Reduce the outrageous payments to Wefald and Snyder and direct some of the funds to help students, one of the stated aims. Frankly, | have reduced the texts used in my courses to help
out students and their parents a bit. It's frustrating to save students a few bucks when money is being squandered elsewhere.  ** If this continues, declare financial exigency. Among
many faculty, this subject is on the burner even if it is not so with admistrators. There are procedures for this, and they cannot be ignored forever.

974

Revisit football coach and Wefald salaries

975

Please refrain from opening more administrative positions and consider consolidating current positions. Many times new positions are created to meet some new goal or reporting
requirement. The plan is often that these people will lessen the burden on faculty. The opposite occurs. Each new administrator or new initiative requires new data to be collected and
reported by faculty. The expense is time that could be devoted to other purposes. We cannot continue to add administrative positions while decreasing the number of faculty and staff
positions.
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976

KSU needs to take a serious look at what faculty positions are giving them the 'most bang for their buck’. | can think of several positions, state, area, and local county levels within K-State
Research & Extension that could be eliminated and not affect the mission or duties of the University. Some of these possible positions include: County Family & Consumer Sciences Agents,
Area Specialist Positions, and State Research/Extension Positions such as the State 4-H Office, State Family and Consumer Sciences Faculty, and a few positions with the College of Ag.

977

K-State Research and Extension is getting smaller and smaller. Without KSU presence in the country people will think they or their children are no longer needed by the University.Does the
KSU President realize that he has faculty and an office in every county in Kansas???? What a time for KSU to Take The University To The People. Ask the people of Kansas to fund a special
program for youth and Ag Production and keep County offices and Experiment Stations open. Specialized faculty at the Area Offices continue to be resources for County Agents and
Producers.They are the KSU Faculty that the "public' builds trust in and goes to for advice. Reduce the number of on campus faculty in Extension. With Area Offices we do not need near as
many on campus specialists. With little trouble over one million $ could be saved. Area specialists have the confidence of the public while state specialists are the unknown.

978

Eliminate some administrative positions.

979

Discontinue the position of Director of Sustainability (the efforts can remain without the director and office expenses). Discontinue the position of Chief of Staff. Reduce the amount of
time and money for Rusty Andrews. The University has many mediation options including the new faculty that will be trained as conflict coaches.  Streamline the IRB Office. Evaluation of
cost vs benefits for directors of Engagement and Community Development and Advancement of Entrepreneurship. How many students do these Centers serve? Are they revenue
producing? Could they be administered in a less expensive manner? It appears the efforts could be successful without the expenses of ?centers? that lack definition.

980

Eliminate the Extension departments in agriculture and engineering or reduce them significantly. These organization were developed to provide information to the people of Kansas before
electronic communication methods were available that we have today.

981

Eliminate most of Extension because it's a dinosaur and irrelevant. Extension was created in 1914 as an information delivery system?to take practical research-based information to the
people. The advent of the computer and the Internet has eliminated that need. Kansans can get the info they need via the Internet. At most a few field Extension people are needed and
some in a central location on campus to help with information delivery by computer. Some states, lowa for example, have already downsized Extension. At the very least, Extension should
be merged with Continuing Education, something other states have already done. Both these measures could save many millions of dollars.

982

Student support services have proliferated to the point that no one understands where to go for what. STREAMLINE and eliminate duplicate programs.

983

May | suggest a couple of very odious practices that not only would save the university money, but would raise faculty morale: Eliminate the practice of placing administrators into positions
of which they have almost no first-hand experience. Simply being an effective pencil-pusher does not ensure these middle-management types will be effective leaders. Critical areas, such as
technology, curriculum, and outreach/media are key to the long-term efficiencies and success of the university. Eliminate the perceived dead weight in Anderson Hall. How many assistant
associates does anyone really need in one department? Limit schools and departments to one associate director. Truly, does any of our schools with less than 30 graduate students require
a separate associate for grad studies?

984

Legislative post audit reveals what many faculty have suspected ? in last 5 years the majority of the support staff hires have been made to support administration ? reduce all offices to 2005
support levels and if a program unable to exist based on 2005 staff numbers then consider eliminating. Eliminate department heads in all departments less than 500 students and have a
rotating chair as unit leaders with 3 to 5 year terms. | would suspect in last 20 years, over 90 % of the department heads hired are internal candidates in spite of money spent on ?national?
searches. Department head positions often come open in budget cut periods thus national searches are an academic process with no real expectation or ability to attract outside personnel.
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985

Get rid of useless administrators. Stop being nice and admit these people don't add value commensurate w/ their cost -evaluate union management for fiscal responsibility. Ksu is broke
and can ill afford such awful management -stop the senseless faculty salary increases. The multi-year initiative is no small part responsible for making our state broke. To boot you add a
tuition surcharge to biz students to support the same. These faculty aren't worth it and few would or could actually leave anyway. So what exactly are you rewarding? Just hoping they stay
around | guess. They are grossly overpaid when you do an honest assessment of the quality (most can't get a job at UT eg) and cost of living (mhk one of cheapest towns in big 12). Its time
for some intellectual honesty on the matter. -stop the trips you guys take everywhere. Alums | know aren't impressed. They wished you saved the $ and spent your time fixing the
universitys problems. | know that's not as fun but its your job and you either do it, or you won't be around long.  -stop paying secretaries $60k when they couldn't command half that on
free market. Same for individual college budget managers pulling 6 figures. What a waste --finally don't even ask about revenue generation opportunities. That isn't your concern. Your
concern is getting your cost base in line. That takes intestinal fortitude.

986

KSU administrators have a bad habit of going to conferences, getting a 'great idea' and then implementing it by writing a memo or taking a vote that ultimately makes some deparmtent
responsible for implementing the great idea. Departments need to push back and say they won't collect these or those data unless they are given the resources to do it. Every time a new
admin position is created, | just whince because utlimately it means yet more work for departments in reporting to yet one more office. Point of fact: If SLO's are such a great idea, then
fund departments to do them right. It creates work with no real benefit for the university.

987

Administrative offices should review staffing. There seems to have been a general increase in staff without a matching increase in demands for staff time.

988

Administrative structure should be re-evaluated. KSU seems to be increasing the number of administrators in new positions without eliminating old positions or consolidating redundancy.

989

So, nonacademic units should be required to look for positive ways to help academic units and faculty in terms of finances, rather than being completely insulated from the hits that the
university as a whole takes. They should contribute to the solution and to helping out the budget crisis, even if their own budgets are not directly affected by the crisis. This is important not
just for equity purposes, but to minimize the traumatic effects on academic programs.

990

Develop a standard policy on the number of Administrator positions (i.e. Assoc. Deans, Asst. Deans, Directors, etc.) per college.

991

Consider eliminating the expense of paying for parking stalls for administrators.

992

We encourage a careful evaluation of the number of assistant and associate administrative positions across the University, with an emphasis on streamlining positions and increasing
efficiency.

993

Look closely at positions held by former deans and directors. Are they really needed? Do they have appropriate teaching/research/service loads? Are they making comparable salaries for
comparable work or are the salaries inflated based in their previous position?

994

Although some assessment staff will be needed to deal with the upcoming accreditation process, consider some reduction of staff. Departments routinely have assessed their programs for
improvement of their missions.

995

Reduce the number of assistant deans.

996

Eliminate central administration positions that re-look at department paperwork. Do spot checks of accounting, personnel, travel to ensure compliance but don?t check every piece of
paperwork at the university level.
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997

1. K-State's primary mission is to educate students, and to generate new knowledge through research that will in the long-term enhance the well-being of the citizens of Kansas. This is
accomplished by faculty that are involved in teaching and research. Faculty generate revenues. Support staff are there to provide support faculty to facilitate effective conduct of teaching
and research. In recent years, the support staff at all levels has increased tremendously while the faculty numbers have shrunk. The Graduate School was operated at one time by a Dean,
and one Associate Dean. The President's Office had one Provost. Now, there are many Deans, and many Provosts. ~ Suggestion 1: Cut the number of Provosts and appoint Directors. A
person who signs a proposal does not need to be a Provost. A person who does Targeted Excellence work does not need to be a Provost. A person whose job is to send constant emails on
'Advising' does not need to be a Senior Vice President. Eliminate this position and a hire a faculty member or two. Evaluate and eliminate these positions and more, and fill the more than 200
faculty positions that are vacant. Some of these positions may be politically sensitive. But, look back to the 1980-2000 period where we had the same enroliment and managed to do well
with none of these positions. Suggestion 2: The same goes for Dean's Offices. There are more staff members in the Dean's Office than there are faculty in many departments in the College.
There used to be one Associate Dean in the Dean's Office. Now we have many. In Engineering, there is an Associate Dean for diversity, duplicating many similar positions within the College.
There are some Associate Deans whose only job is to forward emails. Eliminate these positions, and hire faculty members who will produce revenues and move K-State forward. Suggestion
3: The same goes for departments. We have had a 300% increase in staff and 30% reduction in faculty in the last 20 plus years ago when we did not have copiers and word processing
software. Now the Administrative Assistants have no typing and copying duties, but are mostly engaged in menu planning for endless eating events. 2. Currently we have a
Department/Unit Head system whereas more than 90% of schools have a Department Chair system. Currently, department heads are non-productive in research and do not do any teaching
in Summer. But they are given the luxury of three months summer salary. This is especially true in many colleges includeing Arts and Sciences, Engineering and Business. Many universities
give only one month of summer salary for department heads. Try getting one month of summer salary through research contract from any federal agency, and one will find that department
head position is very attractive. No one ever quits from that position voluntarily. And they are not accountable. If they were, they would be fired for showing no improvement in
departmental/college rankings in the last many many years as Gov. Parkinson has indicated. ~ Suggestion 1: Reduce department head's appointment to 10 months/year with the same
monthly salary as when they were faculty. This will provide incentive for department heads to be productive and contribute to the department. 3. With the sponsored research (SR) at 200
million, CA still keeps 50% of SRO as when SR was $20 M. This is absurd. Eliminate all the positions that have been created to use up the large amount of SRO funds. Return more to
deopartments for infrastructure development. 4. President Schulz is to be complemented for creating an atmosphere of openness. It would be good if the Provost is instructed to follow
and implement the Faculty Handbook Rules. As stated in the Handbook, annual input from faculty and staff on Unit Heads.

998

Reorganization ? Administrative Close or combine Administrative offices. Eliminate duplication of effort. Look closely at administrative positions (both classified and unclassified). Are they
needed or simply there for historical reasons. For example, assistant/associate provosts, deans, special assistant, etc. Reduce number of committees and time spent in committees by half.
Is all this really needed? Share departmental resources such as copy machines, personnel or secretarial support. Get rid of accounting object codes - if it's a legitimate expense what
difference does it make what the object code is (other than to a cost accountant) - it takes extra time and paperwork for little benefit to students, research, or extension. Eliminate tracking
codes for things like K-State Research and Extension publications. What benefit do they have - Publications are already listed on annual reports.

999

Do not eliminate, combine, or otherwise mess with programs that are already national/international leaders in their areas. Eliminate duplication of effort between departments and
administrative areas - i.e. accounting, travel, etc. Departments know their needs - give them a budget and expect they will spend it appropriately instead of having central administrative
areas second guess everything done in departments like travel and accounting.

1000

Reduce or eliminate special assistant positions in administration. we'd all like assistants to help do our jobs. Why should administrators have clerical staff and special assistants when faculty
can't even get access to a secretary who has time to do anything other than university paperwork.

1001

Eliminate duplication of effort between administrative groups on campus. For example, there are two different room use surveys that provide almost the same information - combine these
into one survey and let administrative units that need them share information.

1002

Eliminate some administrative positions above the department level. These positions are typically high-salary, but have limited contact with students.

1003

Do not hire new VPs

1004

Reduce the number of assistant administrator positions
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1005

Shrink administration to pre-Wefald level

1006

Stop the search for a marketing director immediately! We do not need another highly paid administrator in Anderson hall. What we need is someone who knows how to do marketing. That
does not automatically means a PhD or Masters. How many of the advertising or marketing firms, some of which we do business with, are run by PhDs or Masters holders? Let Bosco's
office handle it and hire someone for $50,000 to do the work. It is time to get away from this whole mentality that only those with advanced degrees know how to run things. Hire someone
who knows how to run things!

1007

Dump the search (for now) for the VP for marketing. The Deans, Assoc. Deans, Dept Heads and faculty do NOT support this. Right size the enroliment of K-State. Do we have too many
students and not enough faculty?

1008

Drastically reduce the overhead of DCE. There are several positions that are duplications of positions centrally managed or that could be handled by the departments that deliver DCE
programs. Much of the DCE central administration infrastructure could be eliminated.

1009

Evaluate all administrative positions ? are all of them still needed?

1010

Cut ? or don?t add ? administrative positions. a. ClIO b. VP for Communications c. Chief of Staff

1011

Evaluate the number of Continuing Education & Distance Learning Administrators

1012

With budget cuts looming, why is the College of Business spending money to hire more administrative support personnel? Even if they are supported by private funds, it seems to be the
worng message at the wrong time. If there is a budget cut, will these hires be the first to go, or will they be spared in lieu of cuts to other jobs?

1013

Why hire more adminisrators for facilities when they have over 200 employee positions held open?

1014

Evaluate the number of Information Technology Administrators

1015

Sustainability report--walk before run-do we need director level--mgr in facilities and staff person in provost office

1016

Need less oversight in travel dept in anderson

1017

Why do we need a VP of Marketing when our president says the current student population level at K-State is about right.

1018

Why do we need HR (and parking) represented at a VP level? Especially when there is a director of HR and a director of parking.

1019

The administration needs to show savings within administrative offices/functions before addressing savings with academic program cuts.

1020

Audit administrative positions in colleges and departments to determine the necessity of the positions.

1021

I have sent along in a hard copy recommendations for budgetary changes and improvements, but want to suggest the following main one here: In thirty plus years here at KSU, | have seen
the massive growth of educational bureaucracy that is fully self-sustaining and with little payoff. The program that has become especially inflated is the institutionalization of assessment.
There has been more inefficiency and wasted time in carrying this out than in anything else | have seen at the university, and with fewer effects on teaching itself, other than creating the
ability to make the teaching already being done look good to some administrators, who care little enough about what actually goes on in the classroom. | have seen no demonstrable
advances in teaching all this time. This does not mean that efforts to improve teaching are always a waste of time. | have observed and participated in the Peer Evaluation Program, which
seems quite distinct from the Assessment industry. We need far fewer administrators in Assessment, even carrying out various mandates we may be required to do.

1022

With the exception of the Provost position, eliminate searches for vacant positions in central Administration. Downsize administration and initiate an investigation of salaries and positions
associated with the central administration to determine their rate of increase relative to teaching faculty salaries and positions.

1023

Do we need asst, associate deans/vice provosts? Have each unit look at inefficiences in their system and irrespective how hard the decision may be consolidate or eliminate those positions,
especially if they are from soft or hard dollars within the system.

1024

In the School of Leadership Studies, high salaries are paid to selected faculty positions. How is this justified?
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1025

Cost reductions: We understand the importance of marketing KSU to the public, but in view of the unprecedented budget cuts and recisions, adding more administrative positions such as a
VP level individual and staff seems fool hardy. In 29 years as a member of the faculty, | have seen more and more administrative positions added across the university at nearly every level
(department, college, and Anderson Hall). While the faculty shrinks (easiest way to meet budget recisions by leaving open faculty positions), the ranks of those parts of the university cthat
are not directly involved in teaching students, doing research, and providing extension programs and outreach to our citizens continue to proliferate. We appreciate that some of these
positions are unfunded mandates from federal programs, etc., but we must approach some of these positions with common sense. Why are we funding an individual in Anderson Hall as a
full-time Fort Riley liaison contact??? Most of these positions are funded at faculty salary level and above? What incentive is it to faculty when these proliferating positions take funds away
from our mission of teaching, research, and extension? Why does every college need a diversity officer? A safety officer? A covey of assistant deans?

1026

This is well into next year - but | question that ALL department heads should be on summer appointment in our college. It seems some type of rotation among department heads and/or
assigning duties to other 12 month faculty already around during the summer could handle the bulk of activity in the smaller colleges like ours. This would surely save thousands.

1027

Overall it seems that administrative services in general have expanded over the years, without any appreciable difference to faculty work. Staff are much less available at their desks, with
much reliance upon voicemail when they are not there. Email can be an efficiency, but voicemail is a way to avoid being readily available for some positions. (Some may need it of course
because of the volume of calls they handle, but it's become an epidemic of individual convenience over academic facilitation.)

Review Academic Schedule

1028

Based on the few number of students on campus on Fridays... 1) Close the university at noon on Fridays. Encourage faculty to teach one lecture per week via distance. 2) Using the same
‘one lecture via distance per week' would allow Tues/Thur classes to follow a 0:50 format similar to M-W-F classes. This would permit more classes to be offered.

1029

Proposed Budget Saving Idea: Consideration should be given to a change in the normal operation schedule for a standard week of classes. Presently student s attend classes Monday thru
Friday. The Tuesday and Thursday course usually meet for 1.5 hrs each while Monday, Wednesday and Friday classes meet for one hour. There are some inconsistencies for 4 and 5 hour
credit courses. | propose that we consider having classes meet for one day less a week. Either Monday or Friday and structure the course in the same format and time blocks as Tuesday and
Thursday. Instructors and staff would then work a 10 hr day. Cost savings would be found in reduced use of facilities, reduction in electricity, building usage, and support requirements.
Buildings normally open on the weekend could assume the same hours as Saturday on the Friday or Monday. There would also be other benefits: 1. Reduction in staff hours for normal
university operations on that day. 2. Better job satisfaction because staff would have an additional day on the weekend. 3. Student satisfaction gained from additional study and free time.
4. One day less travel expenses for employees.

1030

Consider length of semester; quarter system rather than semester  * Go to four ten-hour days  *

1031

Reduce Semester Length. Our 16 week semester length seems to be unusual among public universities across the country. While we don?t have ready data on this, it seems that many,
perhaps most, public universities operate on 14 or 15 week semesters. The energy savings from having shortened semesters (with less use of classrooms, the library, the recreation center,
etc) would seem to mirror and compliment those of a four day work week. A reduced semester would also offer more productive time for faculty research, which would assumably translate
into higher volumes of external funding flowing into the university. And, again, in difficult economic times it will allow students slightly more time to return home to assist their families.
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1032

| believe we should stop having classes one day a week and switch to a 10-hour workday, which would allow campus to close down one day a week. | believe this would end up reducing the
energy expenditures on the one day when no one is on campus. While this would not produce huge savings, it would cut down on electricity and potentially other costs. The benefit of this
would be a renewed vigor in services toward the student, as most 4 day scheduled workers tend to be happier than their 5 day counterparts.  Also, perhaps it is time to curtail athletic
spending--- for example, | know a graduate student who is working on a team, and he recently received over $1000 in athletic clothing, as a part of his position. This seems excessive. Did this
money come directly out of Athletic Operations' revenue, or K-State's budget?

1033

More efficient use of classroom spaces through an alternative course schedule or through blended classes. Could K-State shift from offering the majority of its classes on MWF and TU to
offering its classes on MW and TU, thereby limiting to four days a week the use of many classroom spaces and their related utility costs? Also, could K-State introduce more "blended"
courses, which meet half in person and half on-line, thereby increasing efficient use of existing classroom spaces?

1034

Change all lectures to 50 minutes MW, or TU with 1 hour taught online. More classes could be taught on TU to help with faculty time and scheduling. Fridays could be blocked for labs, on-
line assignments, etc. Encourage the use of hybrid/blended courses (i.e. face to-face and online). This helps with room scheduling, faculty time, and better student achievement.

1035

Reduce the number of classes offered so faculty can spend more time generating dollars - we have a lot of duplication across programs.

1036

Develop a system that allows faculty to officially convert at least one-hour of lecture per week to on-line materials that students will review outside of class, but still count as ?class time? for
room scheduling purposes. (This helps with room scheduling and with faculty time).

1037

Teach Saturdays

1038

Move intersession and evening college to the departments and organize it like summer school. This would reduce confusion. Costs would be controlled and revenue would be generated by
the departments.

1040

Develop a system that allows faculty to officially convert at least one-hour of lecture per week to on-line materials that students will review outside of class, but still count as ?class time?
(this helps with room scheduling and with faculty time).

1041

Office of the Provost Administrative Committee on Planning Recommendations for creating greater efficiencies and budget reduction strategies Part| 8.  Consider modularization of
aspects of the curriculum. National studies have shown that undergraduate and graduate students have expressed a desire to have eight-week courses available to them. These are
amplified by student comments from individuals coming to university from community colleges and the military, where eight-week courses are held. We recommend examining the
possibility of offering 8-week, or shorter, courses?i.e. alternative scheduling, to meet students? needs more effectively. We also recommend offering more short, non-credit courses to
better leverage the for-credit curriculum resource that we have that derives from a talented faculty. This could bring in more revenue. Investigate the possibility of offering some classes on
the weekend and increase the number of online Intersession courses, a model that has been very successful.

1042

Intersession Courses: Centralize where courses are held (one building) to utilize energy savings. Move a larger percentage of Intersession courses to an online format.

1043

8-Week Course Offerings: Review existing courses and explore if they can be moved into 8-week course offerings to meet the demand.

1044

Analyze the costs associated with low enrollment sections--including graduate sections. It might be time to provide incentives for well organized multi-institutional academic programs to
assure that courses are filled to the optimum capacity. The Institute for Academic Alliances can help with the analysis of potential fiscal impacts from proposed multi-institutional programs.

1045

K-state should move to a fifteen week semester, which is the norm throughout the country.

1046

Budget reduction idea: Reduce the number of days per semester. | heard that K-state is one of the universities which have longest semesters. Even if the salary of all the faculty and the staff
keep the same, we can save much money from the operation and energy.

1047

Increase admission requirements for all incoming freshman.

1048

Make the school week four days instead of five. It can cut back on energy and labor cost. The 3 hour classes would take the schedule of TU classes.
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The mission of Kansas State University is to foster excellent teaching, research, and service that develop a highly skilled and educated citizenry necessary to advancing the well-being of

Kansas, the nation, and the international community. To further this statement while reducing costs to the University, a new application of online classes could provide a valuable asset. For
basic level courses an online version could be offered to students who feel that it would work better coincide with their schedules. This would also allow a reduction in the staff that teaches
these entry courses and help reduce the University's budget. Many courses already force students to use online sites to do homework or take quizzes so the transition to a full online course

shouldn't be difficult for most students. Students could receive the full credit hours for that course while the University reduces costs therefore creating a win, win situation for both parties
1049|involved.

1050|Consider moving towards a 4-day course week to reduce energy, etc expenses associated with class rooms, facilities, support, etc.
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